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INTRODUCTION
SECTION ONE



In recent years we’ve been delighted to see the needs of frontline workers 
ascend the priority list for our clients and in the broader industry. This 
change in priority has happened for a few reasons, a significant catalyst 
being the pandemic. Covid-19 shone a light on the importance of the 
frontline as a workforce, and also highlighted just how out-dated digital 
tools were that they’d been given. Covid also amplified the need to build a 
feeling of community within the workplace, and the need for businesses to 
react to a change of working patterns with desk-based employees too. 

The prevalence of smart phones is another reason for this change of 
priority, standing at 15.9 billion devices worldwide in 2022 (up nearly two 
billion on the previous edition of our Employee Apps Report in 2020) 
the likelihood is that many frontline workers will own one. Linked to this, 
organisations and technology vendors are far more comfortable with the 
idea of people using their personal device to access a business tool. Just 
a few years ago this was still uncommon, with the employee app products 
spearheading the way, but now most digital workplace tools will have an 
app that can be used on personal devices. 

Preface
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INTRODUCTION

Variety of technologies
It now feels like there is an app for everything. Even HR or workforce management systems 
which offer apps to help with shift swapping or booking time off, are now offering tools to help 
with internal communication, reference material storage, or chat. What an intranet or employee 
mobile app once did in isolation has been replaced by a variety of options. You need to be 
careful they don’t clash and that peoples’ needs are properly met by a digital workplace tool, not 
rolled out simply because it’s there. This is particularly important when it comes to the frontline, 
where their time and tolerance for business tools is limited.

Employee mobile apps understand frontline worker needs and working conditions, and are 
therefore often best suited as a tool for this group. Please see the section headed ‘How to 
choose a product’ to read more on frontline needs, what technology types are available, and 
how to use this report to choose a product.

Employee experience
‘Mobile apps’ aren’t the only words in the title of this report, we’ve also included ‘for employee 
experience’. Employee experience refers to how a business engages with an employee 
throughout their working day and employment life cycle, and the responses that an employee 
has to those touchpoints. In the context of this report, this is about what can be delivered 
through a dedicated employee app product or a flexible intranet’s app. 

We’ve therefore included reference to employee experience because it is commonly used 
in the marketing of many of the products we’ve reviewed. We don’t want to give the impression 
that buying a tool solves all your employee experience needs, just as no single tool constitutes a 
digital workplace. However, with the growth of hybrid work and the unique needs of the frontline 
there’s no doubt that the digital element has grown in importance as an employee touchpoint.

Seven years’ experience
Given the number of options available, it can feel like a complex space for those looking to 
implement something new. At ClearBox, we’ve offered support to buyers for seven years 
through dedicated review reports; we are proud to offer this and our Intranet and Employee 
Experience Platforms Report as free resources for people across the industry. We’re more 
confident than ever that our reports will ultimately help you select the correct product(s) for your 
business, underpinned by our industry knowledge and passion for the digital workplace space.

Our highlights
As we went through our review process, some things struck us that distinguish the employee 
mobile app marketplace from other areas, such as intranet platforms. 

•  The user experience is more consumer-like 

•  Communicating news is effective, no matter where the audience is 

•  Sharing personalised content works well 

•  Practical tools reflect the needs of the frontline 

•  Social features reflect the need to build communities.
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The user experience is more consumer-like
On the whole, we were struck by how smooth and contemporary this group of 
products behaved. While we would expect any digital employee tool to work 
effectively, many of these apps paralleled the kind of experience we have as 

consumers, such as when we use social media tools. This is vitally important, as many frontline 
workers will make comparisons to their favourite consumer-oriented apps when judging 
whether they want to use an employee app. We have therefore passed comment on the user 
experience in every review.

Communicating news is effective, no matter where the audience is
Internal communicators will find a lot to like among the products we’ve reviewed, 
including simple but effective comms calendars, good audience targeting tools, 
and really nice article building features. Of particular note is these tools’ flexibility 

with reaching audiences, not only those who use the app but those outside of the ecosystem 
too – for example into Slack or MS Teams channels, digital signage, and into social media 
communities. This group of tools therefore often meets the needs of communicators who have 
a multi-channel strategy to cater for, although note that most of the best features are still found 
in the desktop experience. 

Sharing personalised content works well
Following on from the previous point, audience targeting of communications and other 
content works well. What is impressive however, is that these apps surface personalised 
information and activities from integrated solutions. Payslips is a good example, where 

some of these tools provide secure areas to store pay information that’s visible on demand by 
the user. Some have then taken this a step further, providing a way to share sensitive content 
securely. For example, we’ve seen some nice examples of biometrics being necessary to open 
sensitive content, such as when it is for senior managers’ eyes only.  

Practical tools reflect the needs of the frontline
The vendors we’ve included in this report understand the frontline, their needs, and 
their restrictions well. As such, many apps focus on a handful of features that can 
address frontline needs, such as bite-sized e-learning or submitting health and safety 

forms. These features are often simple to create and complete, while also integrating into 
relevant third-party systems. This means end-users won’t know that they’re technically using 
another tool when they fill in a form, which contributes to the coherent user experience. We 
particularly like the deep linking we’ve seen, where one of these applications will open another 
application within itself. This means people will only need to download one company app, while 
still gaining access to all business systems integrated in this way.

Social features reflect the need to build communities
Arguably, social or two-way communication are among the most important needs to 
be addressed by this class of tool, as the pandemic has highlighted. This might be to 
build Communities of Practice, where the tacit knowledge of experienced workers 

is shared with those with less experience; or it could be used for social spaces to reflect the 
different groups of people employed by a business, such as in an LGTBQ+ community. These 
apps provide a range of features to encourage activities, such as gamification, as well as 
moderation tools for those who might be nervous about unleashing a torrent of comments.
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INTRODUCTION

What we’d like to see more of
Although every app is different and approach their features in different ways, there are some 
gaps that could be filled more consistently. 

  ‘Switching off’ 
In some of these apps, people can control what notifications they receive, or even switch them 
off entirely. However, this places the responsibility on the individual when the tool could offer 
some support. Some apps allow users to set ‘do not disturb’ times, or even place control in the 
hands of the admins to block content arriving outside of working hours. The best even tie-in to 
shift-management tools to schedule quiet times. This will be of particular interest to readers in 
countries where hourly workers can claim pay for any work-related activity - such as reading 
news - outside of their contracted working times. However, we feel that more vendors should 
develop tools to allow users to ‘switch off’ from their apps. 

  Analytics could be better 
There are some excellent examples of analytics among the products we’ve reviewed here (such 
as Firstup and Staffbase), however, overall we feel there could be improvements made. Often 
vendors say that the needs of customers vary, or there are integrations with other solutions so 
people can build the reporting they need. However, we feel that there is a baseline of reporting 
that could be developed to a good standard that individuals can use as a stepping stone to 
evolve from. We hope to see more products develop a good foundation in future. 

  The approach to search and reference material could be improved 
Many of the apps we’ve reviewed offer a lighter and leaner approach to content, even those that 
are based on intranet technology offer a slimmed down approach to their product on mobile. 
Sometimes this comes at the expense of a good solution-wide search and reference material 
can end up being harder to find and read. The development of a strong app-wide search would 
provide a good first step, without making a simple solution more complex. If people can’t find 
what they want, they will give up on the app altogether or end up using it less for self-service as 
it would be easier to ask a manager instead. 

  Managing spread and outdated content would be helpful 
Linked to the previous point about search, the development of stronger governance and life 
cycle management tools would be beneficial. Administrators would have something to support 
them when they manage the potential sprawl of the app architecture and associated content, 
while end-users would see the benefit of reduced and more accurate search results. 
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Included in this report you’ll find reviews of pure employee mobile app solutions, as well as 
the app approaches of intranet products or similar platforms. We know that it’s important for 
businesses to halt the proliferation of digital workplace tools, particularly for the frontline, so 
an all-in-one solution (in the form of an app-enabled intranet) might be appealing. We would 
urge you to refer to ‘How to choose a product’ in this introduction to consider your options 
carefully, however. Think about your frontline and their specific needs in combination with 
your organisation’s requirements, then consider whether an all-in-one solution really is best, or 
whether a dedicated solution is necessary to genuinely meet specific user needs.

A final thought

Suzie Robinson, 
ClearBox Consulting, 
October 2022

INTRODUCTION
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INTRODUCTION

AN OVERVIEW OF 
THIS REPORT

2 Section Two: Product Reviews

Our reviews assess products against a framework that we’ve devised based on experience 
(from our work with clients and working in the industry). We also include lots of screenshots and 
technical data. 

1 Section One: Introduction

• How to use this report – What each part of the reviews contains and how we evaluated them. 
The ‘our review framework’ and ‘company and product tables’ pages are particularly helpful.

• Product comparisons – We capture a lot of information during the review writing process, so 
we’ve collated tables and charts here for you.

• How to choose a product – How to select a product (and what process we recommend you 
follow to do this), including how to choose between different technology types.

Useful information Alternative download locations**  Price Band

Product Location
Largest

deployment 
(employees)

Via a 
private 
store 

(client)

Via a 
private 
store 

(vendor)

MDM 
solutions

MAM 
solutions

Other
250

users
1,000
users

5,000 
users

20,000 
users

Blink   45,000 *

Firstup   2,000,000

Haiilo
  
 300,000

Livetiles Reach
    
  325,000 *

MangoApps  50,000

MS Teams Not disclosed

Oneteam 5,000

Sociabble    110,000 *

Staff base
   
  500,000 *

theEMPLOYEEapp    75,000 *

Thrive.App 55,000

Unily    300,000 *

Workai 40,000

Workgrid   40,000

Workvivo    90,000

* See the review for details       

**Note all products can be downloaded from the Apple App Store and Google Play

INTRODUCTION

Each review includes a ‘Company and Product’ section, which covers details of the most 
common non-functional requirements that we have identified. This section will speed up the 
RFP or tender process, as quite often these ‘non-functional requirements’ can be a showstopper 
for an otherwise promising product. Here’s an overview of what these sections cover. 

Company and customer details

Company The vendor company name, this can often be the same as the 
product, but not always. 

Company 
founded

How well-established a vendor is may be a factor in deciding 
whether to partner with them. 

Company 
locations

Some vendors have offices in a variety of locations and finding a 
vendor that’s local might be important to you. 

Customers   

Vendors tell us up to five sectors that their clients typically fall into, 
and this is presented earlier in the review. However, we also include 
this section so that they can name up to ten of their clients, so you 
can see who they have worked with in the past. Sometimes there is a 
link out to their website for more case studies. 

Typical 
client size

We ask this to give you an indication whether the vendor is used to 
working with businesses of your size. Whether you are very large 
or very small, each comes with its own challenges and ideally your 
vendor will be familiar with these. 

Largest 
deployment 
so far

This will be important to enterprise-scale businesses as it gives a 
sense that the vendor has a track record with large deployments. 

Partner 
locations

Some vendors work with partners across different regions who will 
help with the set-up and support of a product. Even if the vendor isn’t 
local, they may have a partner who is. 

ISO 27001 
certified

ISO 27001 is an international standard on how to manage information 
security. We have highlighted where vendors have been awarded 
this certification, and / or what else they have in place. 

‘COMPANY AND PRODUCT’ 
TABLES EXPLANATION 
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INTRODUCTION

LiveTiles Reach MangoApps MS Teams & Viva
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Oneteam Sociabble Staffbase

This report is split into two sections:
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ClearBoxCONSULTING
I N T R A N E T S  |  C O L L A B O R A T I O N  |  S H A R E P O I N T

See the topics covered and contact ClearBox to discuss your needs:

www.clearbox.co.uk/content

When you rely on departmental contributions as part of your internal 
communications, you’ll want to provide training to support your publisher community.

Our modular interactive webinars cover the basics of drafting and publishing truly 
useful pages, and stress the importance of addressing users’ needs.

LIVE, INTERACTIVE 

WEBINARS
Four or fi ve hours of 

training over a week or 
fortnight, with exercises 

and discussions.

BRING YOUR STYLE 
GUIDE TO LIFE

Topics match and 
emphasise your

existing guidance.

COMPETENCE AND 
CONFIDENCE

Help non-experts
feel ready to write

and publish.

T R A I N E D  P U B L I S H E R S 
C R E A T E  B E T T E R  C O N T E N T



We’ve created this section to give you a little 
context behind our reviews.  

We’ve provided an overview of what each 
product review contains, through a simple 
diagram with explanatory notes. We’ve detailed 
how we gathered the pricing information and 
we’ve explained our assessment framework, so 
you know which business situation was explored 
and where. Finally, you’ll find a description of what 
we asked vendors so that we could complete the 
‘company and product’ tables.

How to use 
this report 
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INTRODUCTION

PRODUCT REVIEW 
FORMAT

• A review of the product, 
using our framework as 
its foundation 

• A quick summary 
of why we think you 
should consider 
adding the product 
to your shortlist 

Each full review contains the following sections (and more):
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• Details of the 
company 

• Technical 
specifications 
and support 

• Overview of the areas the 
product focuses on 

• Overview of pricing 

• Product type and branding 
opportunities 

• The sectors they have 
experience with 

• Highlights and 
illustrations of 
some of the 
most interesting 
or well-done 
features 

• An at-a-glance table 
of features included 
in the product 
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PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

EXPLANATION 
OF PRICING 

Very few vendors are willing to publicly show 
pricing for their products, as there are many 
configuration dependencies, or potential volume 
and sector discounts to consider. To help you 
group products by price range, we asked each 
vendor to quote a list price for 250, 1,000, 5,000, 
and 20,000 users over three years, with only the 
basic services needed to install the system. 

We picked three years as a realistic lifecycle 
for an employee mobile app, and to smooth-out 
comparisons between ‘per user per month’ pricing 
models and those that have a high initial fee but 
then low ongoing maintenance costs. Where 
vendors had multiple price options, we have 
outlined these as clearly as we can in the review’s 
‘pricing explanation’ section. 

It’s worth noting that on the whole, those 
products that wish to offer an intranet alternative 
generally cost more than those with a simpler 
set of features. This is unsurprising but indicates 
that it’s important for you to fully understand 
the landscape of your digital workplace and 
what purpose this tool will serve in that context. 
For example, it is probably unwise to select an 
intranet-esque product for just the frontline if you 
already have an intranet in place. Please see the 
‘How to choose a product’ section for more on this.
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OUR REVIEW 
FRAMEWORK 

User experience
We wanted to see the overall experience of using the product from 
an end-user’s perspective, for example whether they looked good 
and worked well. We also wanted to see: 

•   How the products make it easy for people to get online quickly and easily, as 
we know that encouraging people to download a work app onto their personal 
device can be a challenge.  

•   Where there are ways for users to ‘switch off’ from work, for example so that 
night shift workers aren’t disturbed while they try to sleep. 

•  How the products support different people using different device types.

Internal communications
Internal communicators will often rely on these apps to reach their 
audiences, so we wanted to see what tools were available to help 
them create, manage, and reach users. We also explored: 

•   How publishers could deliver short, factual messages about operational 
changes or challenges. 

•   How crisis communications are supported (such as for product recalls or 
weather warnings).

Chat, social and engagement
Many app products address the need to replace unofficial or 
‘shadow’ technology, such as WhatsApp or Facebook, for social or 
other engagement activities. In this scenario we investigated: 

•   What chat or similar features are available to offer alternatives to non-company 
messaging services, like text messaging. 

•   How the products make use of familiar formats from consumer-orientated 
social sites to create a space where employees are active contributors.  

•   What is available to support businesses that wish to gather the opinions 
of employees, through surveys, polls, employee recognition, business 
competitions (such as those around sales targets) and other tools. 

SCENARIO

1

SCENARIO

2

SCENARIO

3

We evaluated each product against the framework described below, although 
didn’t expect every product to address every area. We don’t dictate a long list 
of specific features, but instead outline common employee needs. We then 
ask the vendors to demonstrate how they would address these scenarios in 
whatever way they see as the best approach.  
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Publisher and admin experience
It’s important for all users to have a good experience when working 
with an app. We therefore wanted to see how easy it was for 
administrators and publishers to manage the product as a separate 

experience from end-users. We explored: 
•   How easy is it to control who can do what within the app, such as creating a 

new group or broadcasting a message to many users. 
•   How easy, comprehensive, and effective are the options and processes around 

building, developing, or tweaking the app, such as customising menus or static 
pages.  

•   What features were offered to support admins with governance and life 
cycle management.

Integrations and employee services
Digital workplaces are often a fragmented set of tools, so we 
wanted to see how the apps help to simplify an employee’s 
experience. We wanted to see: 

•   Whether the products support out-of-the-box integration with common 
enterprise systems such as SharePoint, Workday, Zendesk, Box, Oracle, SAP, 
ServiceNow, Quinyx etc. 

•   How the apps support people completing tasks (such as completing a 
health and safety form, or swapping shifts) or receiving relevant notifications, 
whether via integrations or built-in workflows. 

Information finding
Locating information can be a challenge for users, so we wanted 
to see approaches to content findability. We also explored: 

•   How the products support people-finding and networking, but also balance 
the need for people to connect with the need to keep personal information 
private. 

•   How the products support structured browsing for those users who don’t use 
the search to find content.  

•   How the apps make it easy for people to find, access, and view information 
(such as policies and procedures). 

SCENARIO

4

SCENARIO

5

SCENARIO

6
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Analytics
Data about the overall usage of the app within a company is vital 
to understand its success and ROI. It needs to be presented in an 
attractive manner that makes it easy to visualise and actionable. 

We wanted to see: 

•   What was available to support administrators so that they can see as much 
information as possible to really understand who is using the app, how they 
are using it, and when they’re accessing it. 

•   How the apps present detail behind the features that users are engaging 
with, or the results of any survey / poll / etc that has been completed.  

Other example features
Some products have stand-out features that might fit into one of 
our framework areas or might be something unusual. We wanted 
to know how the product makes use of the mobile-first approach 

to keep these features light and lean but still comprehensive enough to be 
valuable. Examples we were shown included: 

•  e-learning 

•  Employee advocacy 

•  Wellbeing 

•  Task management 

•  Shift management / swapping

SCENARIO

8

SCENARIO

7
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Each review includes a ‘Company and Product’ section, which covers details of the most 
common non-functional requirements that we have identified. This section will speed up the 
RFP or tender process, as quite often these ‘non-functional requirements’ can be a showstopper 
for an otherwise promising product. Here’s an overview of what these sections cover. 

Company and customer details

Company The vendor company name, this can often be the same as the 
product, but not always. 

Company 
founded

How well-established a vendor is may be a factor in deciding 
whether to partner with them. 

Company 
locations

Some vendors have offices in a variety of locations and finding a 
vendor that’s local might be important to you. 

Customers   

Vendors tell us up to five sectors that their clients typically fall into, 
and this is presented earlier in the review. However, we also include 
this section so that they can name up to ten of their clients, so you 
can see who they have worked with in the past. Sometimes there is a 
link out to their website for more case studies. 

Typical 
client size

We ask this to give you an indication whether the vendor is used to 
working with businesses of your size. Whether you are very large 
or very small, each comes with its own challenges and ideally your 
vendor will be familiar with these. 

Largest 
deployment 
so far

This will be important to enterprise-scale businesses as it gives a 
sense that the vendor has a track record with large deployments. 

Partner 
locations

Some vendors work with partners across different regions who will 
help with the set-up and support of a product. Even if the vendor isn’t 
local, they may have a partner who is. 

ISO 27001 
certified

ISO 27001 is an international standard on how to manage information 
security. We have highlighted where vendors have been awarded 
this certification, and / or what else they have in place. 

‘COMPANY AND PRODUCT’ 
TABLES EXPLANATION 
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Product details

Name of product The specific product we reviewed. 

Product launched This gives a sense of how established the product is. 

Current version and 
last update  

This highlights the version number we have reviewed, so you will know whether there 
have been updates since the review was written. It also gives you an idea of how active 
a vendor is in enhancing their product. 

Accessibility   

Accessibility is about designing products to assist those with a disability, impairment, or 
other difficulty. For example, high contrast text / backgrounds, and scalable font sizes 
can help with visual impairments; keyboard shortcuts assist people that have difficulty 
using a mouse. This is an important area as many countries have legislation to protect 
against discrimination. We have highlighted where products conform to WCAG 2.1 
standards. 

Mobile app 
deployment 

The methods for apps to be downloaded onto a mobile device can be grouped into 
three themes. The first two themes rely on users downloading themselves via the 
Google Play or Apple stores, or via a private store (hosted by the vendor or by the 
business). Despite in-built security measures to manage ex-employees, organisations 
can feel nervous about allowing users to download ‘company apps’ via public stores. 
The third theme is therefore via mobile device management or mobile application 
management where an IT team takes responsibility for device content.   

Supported 
hardware 

While we may talk about mobile phones a lot in this report, we know that people will 
want to use a variety of devices to access an app. We’ve asked vendors to indicate 
where mobile phones, smart watches, tablets, desktop, and digital signage is supported 
by their content and / or architecture. 

Reverse out 
options 

We know that not all relationships work out. Where this is the case with your vendor, 
you need to know that your data is your own and that you can easily extract what’s 
yours (to move into a new platform). Vendors have summarised that information for us 
here. 

Machine 
translation 

We’ve asked vendors to indicate whether they support machine translation (for auto 
translation on-the-fly) via the product, rely on the browser, or something else. 

Right to left script 
Support for Hebrew, Arabic and other right-to-left script languages is important for 
some organisations. We’ve asked vendors to tell us whether this is something they can 
support but it is worth noting this could be something they could develop on request. 

Languages 
supported 

We have asked vendors to share what languages they support through their product, 
whether this is for translation or interface purposes. It’s worth noting that vendors may 
be able to add other languages on request. 

Support for low 
bandwidth or 
signal 

Frontline workers are more likely to have low phone bandwidth or infrequent access to 
signal; for example, they may work in rural locations, or who may work in a building that 
blocks phone signal. We asked vendors to outline how their product makes it easy for 
these frontline workers to consume content or access tools. 
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INTRODUCTION

Security

Deployment

There are a variety of factors that will influence where your company is happy for 
your mobile app to be deployed and hosted (such as within your country only), or 
the sensitivity of the information you handle. We have asked the vendors to indicate 
whether they can support the product being deployed onto your private cloud or 
on-premises server. Alternatively, they may use web servers, such as Microsoft Azure, 
Amazon Web Services, or your Microsoft 365 tenant. Finally, some vendors may host 
themselves or have another solution available.  

Data residency
It’s important to know where your data will reside if the vendor is the host (as covered 
in the previous question). Some companies may not want to have data held outside of 
their continent, for example.

Encryption

Where data is stored outside of your facilities (i.e., it’s not hosted in your cloud or 
on your server) we asked vendors at what point(s) data is encrypted. This could be 
in transit only, at rest only, in transit and at rest, or no encryption. This is where the 
sensitivity of the information you handle will influence what products you can shortlist, 
based on their responses.

Onboarding and 
offboarding users

The data required to grant people access to an app might be held in a variety of places, 
or not in any central database at all. We asked what methods products supported, 
including a sync with HR systems or Active Directory, a dedicated user database, or a 
manual upload of information (such as a spreadsheet). 

User enrolment

Encouraging people to download an app onto their personal device can be a challenge, 
if granting them access is fraught with problems then they are likely to give up. We 
wanted to know the different methods available to grant people access to the app, 
including username and password, being emailed or texted a bespoke link, via a 
manager (for example through a QR code) or via launch activities (again, via a QR code 
but printed on a poster). 

User authentication

The digital workplace is vast and so reducing the number of times and places users 
have to sign in is a big bonus. We have asked vendors to tell us the different sign-in 
methods that their product supports. We expected them to support a mix of Azure 
Active Directory, ADFS, Open ID, Oauth, Amazon Cognito, and Google Workspace, 
although we do provide space for them to tell us about any others they support.

Location tracking

Your colleagues might be concerned that they’re being tracked by the company app, 
meaning location tracking is something you don’t want. Or you may want to enable 
something like a clocking-on feature that only works within a certain area, meaning 
tracking is vital. We asked vendors to tell us whether they tracked user location or not, 
whether it was optional, or whether it was only used for certain features. 
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INTRODUCTION

Set-up and support

Set-up process for 
new clients   

An overview of what a set-up process involves, including typical timescales for 
deployment. 

Product updates 
and process 

The frequency of product updates varies and can range from every two weeks, to every 
few months. While that may not be too much of a concern for you, the resulting impact 
on users when a new feature is launched will be. 

Rollout support 
Rolling out products like these to a frontline workforce can be challenging, so we 
wanted to know whether vendors provided any support, such as helping users access 
the app, in-person events, technical support etc. 

Technical and 
other support  

This covers channels for technical support such as phone / email / chat. Support hours 
can be particularly important for multi-national companies as many vendors only offer 
support during their own office hours.  

User community   
Learning from others in a similar situation is a great way to develop how you use an 
employee mobile app product in your business. Vendors have provided an overview of 
what community spaces or activities they have on offer. 
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Get ClearBox involved:

www.clearbox.co.uk/contact

ClearBox can help you develop governance that simplifi es
working practices and supports your digital strategy.

We’ll consider your internal comms and engagement goals, and the needs 
of your central service colleagues, operational staff , and frontline workforce.

PROPRIETARY 
FRAMEWORK

The ten dimensions of the 
digital workplace brings 

clarity to the sprawl.

SHARED 
UNDERSTANDING

Our collaborative 
approach builds trust 

between stakeholders 
and across departments.

BUSINESS NEEDS 
AND USER NEEDS

We focus on required 
outcomes before we 

consider solutions.

O P E R A T I O N A L  G O V E R N A N C E 
T O  S U P P O R T  S T R A T E G Y



We collect a lot of information during the creation 
of this report and so it helps us as much as you to 
collate some of it!

A ‘technical table’ summarises the key company 
and product information, including price and 
download locations (excluding the Apple App 
Store and Google Play as they all do that). There’s 
a gallery of app home pages so you can see the 
different approaches they take. We’ve also gathered 
an overview of which features the vendors say 
their apps contain (how well they do these things 
is covered in the review). Each review includes a 
‘product focus chart’, we’ve explained what this 
is and presented them all here for you. Finally, 
you’ll find the explanation of how we evaluated the 
products here, so you can understand the process 
we followed.

Product 
comparisons

Mobile Apps for Employee Experience 24clearbox.co.uk



U
se

fu
l i

n
fo

rm
a

ti
o

n
A

lt
e

rn
a

ti
ve

 d
o

w
n

lo
a

d
 lo

ca
ti

o
n

s*
*

 P
ri

ce
 B

a
n

d

P
ro

d
u

ct
Lo

ca
ti

o
n

L
a

rg
e

st
d

e
p

lo
ym

e
n

t 
(e

m
p

lo
ye

e
s)

V
ia

 a
 

p
ri

va
te

 
st

o
re

 
(c

lie
n

t)

V
ia

 a
 

p
ri

va
te

 
st

o
re

 
(v

e
n

d
o

r)

M
D

M
 

so
lu

ti
o

n
s

M
A

M
 

so
lu

ti
o

n
s

O
th

e
r

2
50

u
se

rs
1,

0
0

0
u

se
rs

5,
0

0
0

 
u

se
rs

2
0

,0
0

0
 

u
se

rs

B
lin

k
 

 
45

,0
0

0
*

F
ir

st
u

p
 

 
2,

0
0

0
,0

0
0

H
ai

ilo
 

 
 

30
0

,0
0

0

L
iv

eT
ile

s 
R

e
ac

h
 

 
 

 
 

 
32

5,
0

0
0

*

M
an

g
o

A
p

p
s

 
50

,0
0

0

M
S

 T
e

am
s

N
o

t 
d

is
cl

o
se

d

O
n

e
te

am
5,

0
0

0

S
o

ci
ab

b
le

 
 

 
11

0
,0

0
0

*

S
ta

ff 
b

as
e

 
 

 
 

 
50

0
,0

0
0

*

th
e

E
M

P
LO

Y
E

E
ap

p
 

 
 

75
,0

0
0

*

T
h

ri
ve

.A
p

p
55

,0
0

0

U
n

ily
 

 
 

30
0

,0
0

0
*

W
o

rk
ai

40
,0

0
0

W
o

rk
g

ri
d

 
 

40
,0

0
0

W
o

rk
vi

vo
 

 
 

9
0

,0
0

0

* 
S

e
e

 t
h

e
 r

ev
ie

w
 f

o
r 

d
e

ta
ils

   
   

 

**
N

o
te

 a
ll 

p
ro

d
u

ct
s 

ca
n

 b
e

 d
o

w
n

lo
ad

e
d

 f
ro

m
 t

h
e

 A
p

p
le

 A
p

p
 S

to
re

 a
n

d
 G

o
o

g
le

 P
la

y



P
ro

d
u

ct
P

u
b

lis
h

 
co

m
p

an
y 

n
ew

s
S

h
ar

e
 v

id
e

o
 

an
d

 p
h

o
to

s
C

h
a

t
R

e
a

ct
 a

n
d

 
re

sp
o

n
d

 
to

 p
o

st
s

S
h

a
re

 a
n

d
 

tr
a

ck
 ‘m

u
st

 
re

a
d

’ c
o

n
te

n
t

U
se

r 
g

e
n

e
ra

te
d

 
co

n
te

n
t

C
ris

is
 

co
m

m
u

ni
ca

tio
ns

C
o

n
te

n
t 

ta
rg

e
ti

n
g

R
e

p
o

rt
in

g
 

co
n

te
n

t
T

ra
n

sl
a

ti
o

n
s

B
lin

k

F
ir

st
u

p

H
ai

ilo

L
iv

eT
ile

s 
R

e
ac

h

M
an

g
o

A
p

p
s

M
S

 T
e

am
s

O
n

e
te

am

S
o

ci
ab

b
le

S
ta

ff 
b

as
e

th
e

E
M

P
LO

Y
E

E
ap

p

T
h

ri
ve

.A
p

p

U
n

ily

W
o

rk
ai

W
o

rk
g

ri
d

W
o

rk
vi

vo

C
O

M
M

S
 &

 E
N

G
A

G
E

M
E

N
T

W
e

 a
sk

e
d

 t
h

e
 v

e
n

d
o

rs
 to

 in
d

ic
at

e
 w

h
at

 f
e

at
u

re
s 

th
e

ir 
p

ro
d

u
ct

 h
as

 a
n

d
 t

h
is

 is
 w

h
at

 t
h

ey
 to

ld
 u

s.



P
ro

d
u

ct
S

h
ar

e
 id

e
as

E
m

p
lo

ye
e

 
re

co
g

n
it

io
n

Ta
sk

 l
is

ts
‘D

o
 n

o
t 

d
is

tu
rb

’
E

ve
n

ts
S

u
rv

e
ys

P
o

ll
s

B
lin

k

F
ir

st
u

p

H
ai

ilo

L
iv

eT
ile

s 
R

e
ac

h

M
an

g
o

A
p

p
s

M
S

 T
e

am
s

O
n

e
te

am

S
o

ci
ab

b
le

S
ta

ff 
b

as
e

th
e

E
M

P
LO

Y
E

E
ap

p

T
h

ri
ve

.A
p

p

U
n

ily

W
o

rk
ai

W
o

rk
g

ri
d

W
o

rk
vi

vo

C
O

L
L

A
B

O
R

A
T

E
P

le
as

e
 s

e
e

 o
u

r 
re

vi
ew

s 
fo

r 
d

e
ta

ils
 o

f 
h

ow
 w

e
ll 

th
e

se
 f

e
at

u
re

s 
w

o
rk

.



B
U

S
IN

E
S

S
 A

P
P

L
IC

A
T

IO
N

S

P
ro

d
u

ct
P

ay
sl

ip
s

C
o

m
m

s 
in

te
g

ra
ti

o
n

s
T

ic
k

e
ti

n
g

‘E
le

ct
ro

n
ic

 
fo

rm
s

S
h

if
t 

m
a

n
a

g
e

m
e

n
t

B
it

e
 s

iz
e

d
 

e
-l

e
a

rn
in

g
M

36
5 

in
te

g
ra

ti
o

n
s

B
lin

k

F
ir

st
u

p

H
ai

ilo

L
iv

eT
ile

s 
R

e
ac

h

M
an

g
o

A
p

p
s

M
S

 T
e

am
s

O
n

e
te

am

S
o

ci
ab

b
le

S
ta

ff 
b

as
e

th
e

E
M

P
LO

Y
E

E
ap

p

T
h

ri
ve

.A
p

p

U
n

ily

W
o

rk
ai

W
o

rk
g

ri
d

W
o

rk
vi

vo

W
h

at
 f

e
at

u
re

s 
ar

e
 y

o
u

 k
e

e
n

 to
 s

e
e?

 U
se

 t
h

is
 t

ic
k 

lis
t 

to
 

fi n
d

 t
h

e
 p

ro
d

u
ct

s 
th

at
 m

at
ch

 y
o

u
r 

n
e

e
d

s 
an

d
 h

e
ad

 to
 

th
o

se
 r

ev
ie

w
s 

fi r
st

.



   
   

  A
D

M
IN

P
ro

d
u

ct
A

d
m

in
s 

ca
n

 
cu

st
o

m
is

e
 

e
le

m
e

n
ts

U
sa

g
e

 
an

al
yt

ic
s

C
o

n
te

n
t 

a
n

a
ly

ti
c

s

B
lin

k

F
ir

st
u

p

H
ai

ilo

L
iv

eT
ile

s 
R

e
ac

h

M
an

g
o

A
p

p
s

M
S

 T
e

am
s

O
n

e
te

am

S
o

ci
ab

b
le

S
ta

ff 
b

as
e

th
e

E
M

P
LO

Y
E

E
ap

p

T
h

ri
ve

.A
p

p

U
n

ily

W
o

rk
ai

W
o

rk
g

ri
d

W
o

rk
vi

vo

P
ro

d
u

ct
Fi

n
d

 p
e

o
p

le
 

d
e

ta
ils

A
p

p
-w

id
e

 
se

ar
ch

R
e

fe
re

n
c

e
 

h
u

b

B
lin

k

F
ir

st
u

p

H
ai

ilo

L
iv

eT
ile

s 
R

e
ac

h

M
an

g
o

A
p

p
s

M
S

 T
e

am
s

O
n

e
te

am

S
o

ci
ab

b
le

S
ta

ff 
b

as
e

th
e

E
M

P
LO

Y
E

E
ap

p

T
h

ri
ve

.A
p

p

U
n

ily

W
o

rk
ai

W
o

rk
g

ri
d

W
o

rk
vi

vo

FI
N

D
 &

 S
H

A
R

E



INTRODUCTION

In each of the reviews you will find a chart 
labelled ‘Product Focus’. These have been 
created following the demonstrations 
and subsequent write-ups by reviewers 
to help position each app product 
in the overall market. These charts 
therefore reflect what the app is 
trying to achieve, while the scenario 
scores will indicate how well it is 
doing it. By knowing which of the 
four areas you want to focus on, 
you can decide whether to read 
the product’s review or skip.

The chart is broken down 
into four categories that reflect a 
theme. They also reflect the four 
business strategy areas discussed 
in the ‘Using this report to choose a 
product’ section, the different areas 
that may face business challenges, 
and ultimately therefore which product 
may appeal to which department. The four 
categories are:

PRODUCT FOCUS CHART 
SUMMARY

Communications – This primarily covers internal news or messages from the 
business out to users, plus the way(s) that users can engage with those messages.

Operational - Including practical activities (such as shift swapping, employee 
services, or integrations with business tools), essentially giving users the things 
they need to get their jobs done. Those ‘things’ are then provided by the app itself.

HR & People - Putting people at the heart of the app, through employee 
engagement / happiness, and / or people-related tasks (such as training, 
onboarding, or performance management).

Digital Workplace Hub - The app collates together a series of tools and / or is 
the gateway into the digital side of the business. It might be trying to replace an 
intranet or similar tool. This may include operational features, but the app acts as a 
facilitator for other systems and to keep the user in one place.
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INTRODUCTION

There is some crossover between the categories: ‘trying to improve employee engagement’ 
falls into ‘Communications’ and ‘HR & People’ for example. We’ve tried to reflect this through 
the awarding of ‘bars’ that indicate how far the product is trying to achieve a focus in those 
categories:

0    No features 

The app just isn’t trying to do anything in this area.

1    Light features 

This is present on the app, but mostly to provide an additional 
feature rather than through any real dedication to the area.

2    Medium features 

  There are a few features or a feature goes into a good amount of 
depth in this focus area, making it a suitable for consideration for 
those businesses with associated needs. It’s not a key part of the 
marketing or positioning of the app however.

3    Strong features 
This is the primary focus of the app, with features included to 
solve common problems in this area; the product is likely to be on 
a long / short list for businesses with associated needs. Marketing 
and presentation of the product reinforce this message.

The ‘product focus chart’ is like a wine chart – it doesn’t show how well a product 
works in certain areas, instead it provides the reader with a flavour of the product.

LIGHT MED LIGHT MEDIUM MED FULL FULL

PINO NOIR GRENACHE MERLOT CABERNET 
SAUVIGNON

SHIRAZ
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INTRODUCTION

Product focus comparisons
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Product Communication Operations
Digital Workplace 

Hub
HR & People

Blink

Firstup

Haiilo

LiveTiles Reach

MangoApps

MS Teams

Oneteam

Sociabble

Staffbase

theEMPLOYEEapp

Thrive.App

Unily

Workai

Workgrid

Workvivo



INTRODUCTION

All of the apps we reviewed are attractive and contemporary in their approach to content, the 
vendors didn’t make it easy for us! So, we have grouped the screenshots from the different 
products to show them off in one place.

Blink Firstup Haiilo

APP GALLERY
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LiveTiles Reach MangoApps MS Teams & Viva
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INTRODUCTION

theEMPLOYEEapp Thrive.App Unily

Workai Workgrid Workvivo
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INTRODUCTION

The initial selection
There are more employee mobile app products on the market than we’ve been able to cover in 
our report; you can see all the ones we’re aware of in the directory on our website. We selected 
the products to feature based on prior knowledge of the best candidates. We also considered 
their presence in the market, which included our experience with client projects, and their 
installed user base. 

We’re able to offer this report for free because vendors have contributed to its production 
costs. The independence of our reviews is critical. In order to ensure that reviews are unbiased 
and independent, all vendors included have signed an agreement committing to these 
principles. We have also ensured that our review and editorial processes remain rigorous, with 
reviews and checks in place to preserve consistency and reduce any individual bias. Please also 
see the section on our ‘vendor neutral’ policy, below.

Live demonstrations and sandbox
Each vendor was required to give a live demonstration of their product and show how it would 
fulfil areas of our framework (described in the previous section). We made sure that what was 
demonstrated was available to buy (not a pre-release beta). We asked whether what we were 
looking at were ready-made features or examples of customisation so that these could be 
reflected in the write up too.

Where possible, we also asked each vendor to give us access to a sandbox environment 
(including on mobile), so we could get a hands-on feel of how it works and take our own 
screenshots.

By using a scenario-based framework, we can make cross-product comparisons and not 
be led into focusing only on the things the vendors want to show us. The framework reflects 
real needs we have seen with our clients and are focused on business scenarios rather than 
technical specifications.

Review evaluations
The framework is not intended to cover everything an app might do, but to be a representative 
sample. If we missed any real areas of strength, then vendors were still welcome to 
demonstrate what they could do. Also note we didn’t expect all products to reflect all 
framework areas, as mobile users prefer a light and lean approach to their tools.
The eight framework areas are: 

 1. User experience
 2. Internal communications
 3. Chat, social and engagement
 4. Publisher and admin experience
 5. Integrations and employee services
 6. Information finding
 7. Analytics
 8. Other features

Each of these scenarios is covered in more detail in the preceding section.

HOW WE EVALUATED

Mobile Apps for Employee Experience 36clearbox.co.uk
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INTRODUCTION

If vendors have multiple tiers of product, our review is based on the features included at the 
price band shown in the tables. Where a module or feature is an optional extra, we’ve done our 
best to indicate this, plus say whether it was included in the pricing we had been given.

Vendor fact-check
Vendors were given the opportunity to correct any factual inaccuracies in their review, but not 
to influence our opinions. They also answered a questionnaire about the key features of the 
product, technical requirements, their client support model, and details on how the product can 
be launched within a business. This too was given a second check before going to press.

The inevitable caveat and disclaimer
At the time of our reviews all details are accurate as far as we know. We asked vendors to check 
the details in our reviews but ultimately, they are independent write-ups with our own opinions 
on a ‘best effort’ basis. Vendors are working hard to improve these products and it may also be 
that details have changed by the time you read this, so please confirm any details with them 
before making a final purchasing decision. 

In most cases screenshots have been provided by the vendors and are subject to copyright.
The opinions and information in this report is for guidance only. Any decision around acquiring 

software should be considered carefully with reference to your strategies, organisational needs, 
risks, and technology landscape. In all cases we are not liable for purchasing decisions made 
based on the contents of this report.

Don’t be afraid to ask us to help, we’re always happy to have a no-obligation introductory chat.

Our vendor neutral policy
As a consultancy, we think it is essential that we act with our clients’ interests foremost, 
so ClearBox has a strict vendor-neutral policy. This means that we do not enter into any 
agreements with vendors that would bias our recommendations to clients. We don’t sell any 
software or licenses. 

To allow us to offer the report for free to readers we have asked vendors to cover our 
administrative costs. Hundreds of hours go into the production of this report, which we couldn’t 
do without some sort of funding! However, we have only written the reviews we wanted to, and 
all our opinions (positive and negative) have remained in place.
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Take a look at our approach and get ClearBox involved:

www.clearbox.co.uk/selection

ClearBox can help you select the best-fi t communication and digital
experience product – considering desk-based and deskless workers.

Whether you would best be served by a single solution or distinct systems for 
diff erent audiences, we’ll show you the platforms and apps that suit your needs.

The resulting shortlist and our expert recommendations
will guide you to the ideal solution.

Discovery services
as you need.

Strategic review to
set the direction.

Understanding your 
requirements.

S E L E C T I N G  T H E  R I G H T  P R O D U C T
A D V I S O R Y  S E R V I C E S  F R O M  C L E A R B O X



We’ve presented you with a lot of information across our 
reviews and acknowledge that it remains a challenge for 
you to select the correct product(s). 

In this section we’ve included an overview of why 
frontline needs are different, to help put you in their 
mindset when considering products. There is also an 
overview of the different technology types you could 
consider for the frontline, leading into some guidance 
about how you can use this report to select the right 
product for your business.  

We’ve added a little information about ClearBox 
Consulting (so you know who we are and why we feel 
we can help with this report or with our services). We’ve 
also included our acknowledgements here so you can 
see who the reviewers are and what expertise they’ve 
brought to their reviews. If you fancy writing for us, we’ve 
even included information on how to get in touch. 

How to choose 
a product 

Mobile Apps for Employee Experience 39clearbox.co.uk



INTRODUCTION

When forming your strategy for digital tools, whether an intranet, employee mobile app, or 
other employee service, it’s important to consider all users’ needs. Frontline users, who work 
away from desks, perhaps without company devices, and / or in remote locations, pose tricky 
challenges when trying to reach, engage, and digitally serve them.  

Frontline worker needs and challenges are greater in volume and distinct in nature from 
those of desk workers. During our research into the products reviewed here, we identified eight 
common challenges that are applicable whether the user is a lorry driver, chef, retail assistant, 
doctor, and so on. 

WHY FRONTLINE NEEDS 
ARE DIFFERENT 

Some businesses may share one device 
between a few users, such as a ‘kiosk’ 
computer, for perceived ease and to save 
costs. This often means content can’t be 
targeted to individuals, as they don’t log in 
with their personal details. Being infrequent 
users, there’s little chance they can keep up 
with all the internal communications that office 
workers would see. 

Another example is digital screens; during 
break times these can feel intrusive because 
the choice to engage has been removed, and 

64% of frontline workers have said that digital 
screens aren’t informative, accurate, useful, or 
interesting. 

     SOLUTIONS:  A mobile-first approach 
would resolve most of these issues, 
where frontline workers use their own 
device to access digital tools. A ‘BYOD’ 
policy removes the initial outlay and 
ongoing maintenance costs of company 
devices, as well as providing a familiar UX 
to ease adoption.

    Shared devices (if supplied at all)

Not all frontline workers are full time, 
permanent members of staff. It can therefore 
be harder to engage them with company 
news and activities, as they may see their 
employment in your business as fleeting. So, is 
the cost of setting them up with licences worth 
it? For example: 

•  There is a financial implication with setting 
all employees up with a Microsoft licence 

•  There is an administrative cost, as those 
accounts have to be maintained 

•   Finally, the practical cost - will they really 
need that company email address or want to 
create something in Sway?  
If they do get these licences, what 

happens if they use them outside of working 

hours? Many countries have laws in place 
that mean companies have to pay staff for 
accessing tools outside of contracted hours, 
so, strangely, making tools readily available 
comes with its own challenge. 

     SOLUTIONS:  Platform costs vary from 
vendor to vendor, but often a non-Microsoft 
approach will be cheaper. For those 
accessing outside of contracted hours, 
some apps can ringfence a geolocation 
so that access is only possible within that 
location. Alternatively, apps can offer a 
feature where users have to acknowledge 
that they won’t be paid for accessing the 
platform outside of working hours.

    Part time, seasonal or temporary contracts
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Shift patterns mean that the frontline don’t 
always work at the same time as their 
colleagues, making handovers and cross-shift 
communications important. Central support 
office teams may also work at different times, 
making them seem ‘out of step’ with the 
frontline as a result. Outside of work, being 
able to ‘switch off’ from a communications 
channel is also important; for example, a nurse 
working a night shift should be able to stop 
notifications during the hours they’re asleep. 

     SOLUTIONS: Shift patterns mean that the 
frontline don’t always work at the same 
time as their colleagues, making handovers 
and cross-shift communications important. 
Central support office teams may also work 
at different times, making them seem ‘out of 
step’ with the frontline as a result. Outside 
of work, being able to ‘switch off’ from a 
communications channel is also important; 
for example, a nurse working a night shift 
should be able to stop notifications during 
the hours they’re asleep. 

    Shift work

It’s likely that frontline workers are on a payroll 
system, but there can be multiple payroll 
systems within one business. Then, if they are 
on a central or local payroll system, there’s 
no guarantee their personal mobile number 
and / or email address is stored. While a 
line manager may hold that information, the 
frontline worker may not be comfortable with 
it being stored or used centrally. Additionally, 
they are unlikely to have a company email 
address, be in Active Directory, or have any 
form or corporate ID to gain access to any 
business systems. 

     SOLUTIONS: We have been impressed 
by the approaches app vendors take to 
getting people onto the platform, without 
the need to gather user data first. While 
many will integrate with Active Directory 
or an HR system, they also offer paper QR 
codes, onboarding via text message, or 
ways for line managers to simply grant 
access via their own account. These 
solutions can then support single sign-on 
needs into subsequent systems, such as a 
payslip tool, providing access into further 
digital tools where needed.

    Not necessarily on a central database

Frontline workers are skilled and 
knowledgeable, but most of their attention 
is on offline or non-digital tasks. Any system 
interface with a steep learning curve is going 
to be off putting; any system for frontline 
workers needs to offer simple access to 
relevant information and actions, that directly 
help the job at hand.   

     SOLUTIONS: Users need a reason to access 
the tool, which is unlikely to be solely for 
corporate news or just to complete an 
annual staff survey (although important, 
the purpose can sometimes be lost for 
these users). Practical features, such as shift 
swapping, payslips (with ongoing calculation 
rather than updating once a month), or 
simplified processes (electronic rather 
than paper forms), will offer the hooks to 
draw them in and then encourage them to 
engage with other types of content.

    Skilled in non-digital areas
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Everyone’s busy but frontline workers are time 
poor in other ways too: 

•   Often there is a defined pattern of working 
and breaks that frontline workers have 
to adhere to, for legal as well as comfort 
reasons 

•   Workers are often supervised and the work 
revolves around time sensitive, physically 
demanding, and repetitive tasks, which 

means they can’t stop halfway through to 
read the latest piece of company news. 

     SOLUTIONS: As previously mentioned, 
frontline workers need real reasons to 
access any sort of digital tool. These 
reasons will likely benefit them as an 
individual, inside and / or outside of the 
workplace.

    Time poor

Here are three examples of how this can 
impact frontline workers: 

•   An engineer in the middle of nowhere is 
unlikely to have a strong mobile signal for 
access to the intranet

•   A retail assistant in a basement room of a 
concrete shopping centre may struggle with 
access, even if the company provides wifi 

•   If using their own device, a person might 
have concerns about spending their own 
data.   

     SOLUTIONS: A facility to receive and 
manage notifications will help users keep 
on top of platform activities, without feeling 
overwhelmed. Additionally, employee 
apps often work with low bandwidth, plus 
support offline and / or in-app reading 
(rather than downloading documents).

    Internet connection isn’t always available

Frontline workers are often vigilantly 
attentive, meaning they can’t always pause to 
immediately check a notification. They might 
be directly serving customers or operating 
machinery or in a hazardous environment. 
Even in a well-run warehouse, individuals 
have to be aware of forklift trucks, moving 
machinery, trip hazards, and maybe chemicals.

     SOLUTIONS: Frontline workers need to be 
able to dip in and out of a tool quickly and 
easily. The search feature needs to work 
well, the platform needs to be easy to 
browse, and content should be easy to use 
/ diges

    Need to pay attention to their surroundings
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    What these challenges mean

The complexity and volume of frontline worker needs mean that considerations for digital tools 
should be skewed in their favour.  

 
The nature of frontline workers’ jobs means that platform requirements should be skewed in their favour.

     This skew is likely to mean that a mobile product will best serve their needs, as well as 
the needs of different areas of the business. The mobile approach could be served by a 
dedicated employee mobile app product or by an app version of an intranet. However, we 
have found that employee mobile app products are lighter and leaner than app versions 
of intranets. They have been built from a true mobile first perspective and therefore are 
designed to serve mobile and frontline worker needs.
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ClearBox has a proven framework for digital workplace strategy where we view it as providing 
services or capabilities in five categories:  
 1.  Communication and Engagement 
 2.  Collaboration 
 3.  Finding and Sharing 
 4.  Business Applications 
 5.  Agile Working

No one digital tool provides all these services, although many offer functionality that aligns 
across multiple service areas. However, the fifth area, Agile Working, is particularly important for 
businesses with a lot of frontline workers and most digital tools now come with an app or mobile 
responsive site. 

If you’re looking to provide those services normally associated with an intranet and / or other 
communication tools, it can be hard to navigate the market to choose the right solution for your 
business and frontline. We would urge you to read the following section, called ‘Using this report 
to choose a product’, which goes through the decision-making process in more detail. However, 
below you’ll find an overview of what each technology type offers, an overview of benefits, and an 
overview of limitations.

THE BENEFITS OF APPS 
FOR THE FRONTLINE 

Our framework depicts the digital workplace as a town plan, as it’s 
unlikely to be a green field that you’re working with.

Mobile Apps for Employee Experience 44clearbox.co.uk



INTRODUCTION

Intranets and similar platforms
Intranets offer a broad and deep set of features and functionality. Sometimes called a ‘one-stop-
shop’, an intranet can provide the central point for many services such as enterprise search, 
centralised communication, and storage of reference materials. Overall, intranets can offer a very 
comprehensive solution for organisations. For frontline or mobile workers, intranet products come 
with an app or mobile responsive solution. In our Intranet and Employee Experience Platforms 
Report we include a scenario focused on ‘Mobile and frontline worker support’. Here are some 
nice examples of mobile solutions from some of the products reviewed there:

Akumina Interact LumApps

Benefits

•   Everyone is likely to be using the same tool (even if it’s on an app instead of on desktop). 
•   Intranets are often highly configurable and customisable, so can meet the needs of a variety 

of users. 
•   The search is usually strong, not only indexing content on the intranet but also into the 

broader digital workplace. 

Things to consider

•   It’s unlikely that your frontline will want all the features offered by an intranet.  
–  Where a product allows you to customise the app, this means you will have to spend time 

building it, so it meets the needs of your frontline.  
–  Where a product doesn’t allow customisation, you risk overwhelming your frontline with too 

many features. 
•   Often integrations or in-built tools are considered from desk-based users’ perspective. 
•   Analytics are particularly weak across intranet solutions. 
•   Few intranet vendors have adapted to the additional challenge of enrolling users that may not 

have a corporate-issued email address.
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Employee mobile app solutions
Dedicated employee mobile app solutions provide a light and lean approach to functionality. 
Frontline workers have busy jobs that are focused on certain tasks, so want to find relevant 
information quickly, which a lighter approach suits well. Each product offers its own unique areas 
of focus (communication, operations, HR and people, and digital workplace hub) and a feature in 
one can behave very differently to another app product. Here are a few product examples: 

Oneteam Staffbase Thrive.App 

Benefits

•  The light and lean approach is appropriate for the frontline’s specific needs. 
•   Each product has a focus on only a handful of features, allowing you to identify what business 

/ user needs must be addressed that can then be matched against product features. 
•   The user experience is often reminiscent of consumer-oriented apps. 
•   Vendors usually have experience with many frontline businesses, meaning their roadmap is 

tailored towards improvements for this group and they can physically help with user adoption. 
•   Analytics are generally much better in employee mobile app solutions than in the other 

products mentioned here. 

Things to consider

•  Search and browsing through reference material can be an area of weakness. 
•  Governance and life cycle features tend to be light or missing. 
•   The focus on certain features means you must be careful to catalogue needs and choose 

the right solution, otherwise you could find yourself with a gap that needs to be filled by an 
additional solution.
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Unofficial technology
Unofficial or ‘shadow’ technology is “the use of IT-related hardware or software by a department 
or individual without the knowledge of the IT” and according to Cisco “the growth of shadow 
IT has accelerated with the consumerization” of IT. In this example, shadow technology is most 
likely to be communication tools such as WhatsApp, text messaging (although not ‘official’ SMS 
alerts), personal email, or Facebook messenger between individuals, and between individuals 
and their manager.

Benefits

•  People may already have these tools available on their phones, making them familiar. 
•   They’re “free” to use.  

Things to consider

•  There could be security, safeguarding and regulatory risks associated with these tools. 
•   Collaboration and communication are inefficient as people are likely using multiple tools 

across the business. 
•  It’s hard to manage access, both adding and removing people. 
•  GDPR compliance is also difficult to maintain. 
•  Governance and managing content life cycle is hard, or potentially not done at all. 
•  People may not want to use personal tools for business purposes. 

Conclusion
Finally, here is a diagram that may assist with your thinking. We’ve plotted different digital 
tools onto a grid to show whether they’re more suitable to frontline or office workers; and how 
well they can handle / facilitate complex tasks that the end-user would need to complete. 
Employee apps are designed for smartphones, and therefore frontline workers (although office 
workers will benefit too); they can also tackle some complex tasks, but it tends to be with a 
simple approach. We therefore think that a dedicated employee app or a highly configurable 
intranet app are best suited to frontline workers.

Frontline 
workers

Offi  ce 
workers

Intranet
AppsEmployeeApps

Task complexity
(Simpler to harder)

Process-specifi c 
apps

Desktop 
applications

M365 apps

Emails

Desktop 
intranets

SMS alerts Digital signage

As with any piece of software there are a lot of elements to consider and many questions that 
will need answering. Some of the ‘obvious’ solutions for an employee app, especially those that 
are viewed as ‘free’, may end up not being the most suitable option. Please consider your needs 
carefully and select the right tool for the task. ClearBox can help clarify your requirements, 
we offer consulting and workshops for discovery of employee needs, strategy and roadmap 
planning, digital internal communications and more.
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USING THIS REPORT TO 
CHOOSE A PRODUCT

The target audience for this report is decision makers and / or those who will manage the chosen 
app platform. This means you’re likely to be in internal communications, IT, HR, marketing, or 
operations, and are looking to understand the options to draw up a shortlist of potential vendors. 

As an outline process, we recommend that before you look at products you need to be clear 
on your digital workplace and / or internal communications strategy and have a prioritised set 
of high-level requirements. Ideally, these will define a small number of scenarios in detail (to 
give vendors context) and avoid a long list of features to check off. Establish what the essential 
non-functional requirements are early on too: licensing model, hosting and language constraints 
might be non-negotiable. 

Armed with these, use this report to shortlist vendors to speak to. 

We recommend building a dialogue with vendors rather than going straight in with a formal 
procurement process. An informal demonstration will help you to get to know the company as 
well as the product and help to narrow your shortlist down to a final three or four. You’ll get a 
much better response if you are open about this too. The formal Request for Proposal (RFP) or 
Invitation to Tender (ITT) can be very time-consuming, not just for vendors but for purchasers 
too (another reason to shortlist).  

As a minimum, you should ask for a demonstration linked to your requirement scenarios. A 
demo environment that can be tested with your users would be much better, and we found 
most vendors were readily able to give us a sandbox environment for testing. Some companies, 
where there are more complex needs, will go through a proof-of-concept stage. Vendors will 
typically expect payment for at least some of their costs here.

Company strategies
The overarching company strategy is, of course, your first reference point to work out what is 
needed from any product. However, the digital workplace, communications, HR and operations 
strategies also form part of this larger whole. Each needs to be considered and catered for as 
you consider employee app products. You may only be responsible for or be able to influence 
one of these, but an employee app can still serve the business as a whole even if you consider it 
only as part of one of these strategies. 

Digital workplace and other strategies are areas that are getting trickier, and ClearBox often 
helps organisations define digital workplace strategies systematically – contact us if you’d like 
to know more.
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Communications strategy

Employee apps usually offer a simple and fast way to deliver news to users; almost every 
product in our report provides some form of communications functionality. This isn’t just ways 
for centralised messages to be pushed out to colleagues, but also ways for users to share 
their own stories. Therefore, the strategy for your app must also work with, or be part of, the 
broader internal communication strategy. The app could end up being a core part of your 
communications matrix, so it needs to be maintained, managed, and loved alongside other 
more traditional channels.

Digital workplace strategy

Your app strategy also needs to define the role of the employee app within the context of 
your whole digital workplace. What we mean by this is that there are multiple ways in which 
employee needs could be met for things like company communication, training, access to 
services and so on. You need to decide which elements of these are best delivered by an 
employee app in your organisation and which will fall to other tools, such as those that are part 
of a larger intranet. 

Operations and HR strategy

You should also consider the 
strategy from your operations 
department when you’re 
working out the requirements 
for an app. This is because 
many app products 
include practical tasks or 
integrations with other 
business systems that 
are key to the operational 
side of the business. 
Additionally, the HR and 
people strategy also 
needs to be taken into 
consideration. Engagement 
and employee wellbeing 
are vital to the business and 
are areas that a good app can 
assist with.

Company strategy

Employee 
app

Digital workplace 
strategy

Communications
strategy

HR
strategy

Operations
strategy

 Employee apps can meet the needs of 
different business strategies, the best 

of which align together.

Mobile Apps for Employee Experience 49clearbox.co.uk



INTRODUCTION

Business challenges (aka four different kinds of employee app)
In each of the reviews you will find a chart labelled ‘Product Focus’, which are broken down into 
four categories that reflect a theme. They also reflect the four business strategy areas discussed 
above, the different areas that may face business challenges, and ultimately therefore which 
product may appeal to which department:
•  Communications 
•  Operations
•  HR & People
•  Digital Workplace Hub / IT

Once you know what direction your strategy is going to take, you can use these charts to get 
an indication whether the product will meet your needs. Please see the section called ‘Product 
focus chart summary’ for more information on these charts. 

 
How do we work out what we really need?
We have tried to cover some of the more common questions you’re likely to be asking yourself 
in the previous sections. Additionally, you can refer to our ‘How to choose’ guidance to help 
you identify your strategy and list of requirements from across the business. Prioritising these 
requirements is essential. A simple MoSCoW (Must, Should, Could, Won’t) notation is fine. Use 
anything that helps you focus on what is essential and what is a ‘nice to have’ so that you don’t 
get swayed into buying a product that has an impressive feature list, but also a price tag for 
things you’ll never get to use.

Technical and operational constraints (‘non-functional requirements’) matter too. They may 
include compatibility with other IT systems you’re committed to, or the way in which your data is 
hosted. The tables at the end of each vendor review will help you to eliminate vendors that don’t 
meet your basic criteria. However, we would encourage you to be as stringent in non-functional 
requirements as you are with the functional ones, and not to second-guess implementation 
details too much. For example, a language might be missing from the list the vendor already 
offers. This doesn’t necessarily mean that they wouldn’t be able to include this - potentially at 
speed – it could be that no other client has requested it so far.

Each review includes ‘Company and Product’ information in the form of tables.
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Choosing a vendor
Although we primarily focus on business scenarios and product features, the relationship you 
will have with the vendor is also important. Sometimes compromising on features so you can 
work with somebody in your time zone can be a smart choice. Our summary tables indicate 
where vendors are based and the extent of their support and partnerships in other countries. 

Some of the products have been around for several years, others are relatively new and 
evolving fast. The impact of this may not be so visible in the product per se, but many buyers 
will appreciate help in rolling out an app for the first time; for example, good practices for 
launch, dealing with unions, setting up groups and so on. Each review includes details on 
update processes, the company background, and their support arrangements. 

Once you have selected a vendor or group of vendors from this report, we would recommend 
that you meet with them. As well as working out if the product will deliver what you want, this 
will give you an opportunity to explore the culture of the vendors’ business. A good cultural fit is 
important for an ongoing relationship and is tricky for us to convey through our report. We have 
tried to reflect what we can through the ‘set-up and support’ sections.

Get ClearBox to help 
you choose a product

 

Our independent ‘Express 
service’ will help you to 

quickly align stakeholders, 
articulate requirements 

and identify a shortlist of 
suitable candidates.

Find out more on 
our website.
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ABOUT CLEARBOX 
CONSULTING

Who we are
Based in the UK but with clients around the world, ClearBox Consulting Ltd. is a specialist 
independent consultancy that believes in making the workplace a better and more productive 
experience. Our goal is to help organisations collaborate and communicate more effectively. 

Since 2007, we have been helping organisations of all sizes improve their intranets and 
wider digital workplace. We cover digital internal communications, social media, knowledge 
management, and collaboration tools. We understand technology, but we approach it from the 
people side first. 

ClearBox is run by Sam Marshall, together with a specialist team and a wider network of 
associates that can be introduced as needed. We all have hands-on experience of the realities 
of introducing change in organisations.

What we do
We bring clarity to digital workplaces. Often our clients want to reinvigorate their intranets or 
introduce more collaborative ways of working. We help them develop and implement a strategy 
that supports their business goals, but which also understands employee needs.

What makes us different is that all our consultants have first-hand experience of managing 
digital workplaces, so we’re not just about the theory. Collectively we’ve worked on over 200 
intranets, so we can help you plan effectively and anticipate any challenges.

We are also technology and vendor neutral: we don’t implement any specific tools or get 
fees for recommending them. That means we help our clients make choices with their business 
needs in mind.

Consulting for product selection
If you need further help to choose the right product for your digital workplace, then we can 
apply our extensive knowledge of the marketplace to meet your specific needs. Our consulting 
help includes:
•  A telephone virtual advisory call if you want to sense-check your decision
•  A one-day workshop to review requirements and explore options
•   Detailed requirements discovery from stakeholders, employees and partners and then our 

recommendations on a shortlist
•   Support for an end-to-end vendor selection process, from drafting a Request for Proposal 

though to vendor interviews and final selection.
•   Analyst advisory calls on the digital communications marketplace for venture capital and 

investment firms
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Our other services
•   Intranet and digital workplace discovery and strategy consulting to directly support 

organisation goals 
•   SharePoint and Microsoft 365 strategy, governance and adoption
•   Training on ‘writing for your intranet’ for content creators
•   Information Architecture 
•   Intranet design and usability
•   A ‘one week intranet review’ to create a prioritised plan for incremental improvements

Who we work with
We work with organisations that range from a few hundred employees to over 100,000, typically 
as partners to Communications, IT and HR functions. Our assignments have included projects 
with both profit and non-profit sectors, including AstraZeneca, Diageo, GSK, Marie Curie, Ofgem, 
Bayer, Love’s Travel Stops, Sony, Skanska, Ericsson, Unilever Vodafone and Wessex Water and 
Scottish Government.

ClearBox Consulting Ltd. 
CoWorkz Business Centre Office 1 
Minerva Avenue, 
Chester West Employment Park, 
Chester CH1 4QL
United Kingdom

Contact: 
hello@clearbox.co.uk

@ClearBox

clearbox.co.uk

+44 1244 458746
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of The Search Network, a global community of independent search professionals, and 
a contributor to the annual report, Search Insights. She’s a Microsoft Regional Director 
and has been awarded a Most Valuable Professional (MVP) by Microsoft every year 
since 2008. She’s a regular speaker at various events, conferences, and workshops 
around the globe.

Allan Tanner is a digital management professional with over 22 years’ experience in 
digital services. He has worked in public, private and third sectors delivering digital 
workplace programmes and corporate intranet projects for the likes of Abrdn plc, 
Citizens Advice Scotland, and Forestry and Land Scotland. He believes in using 
technology to make work simpler and more productive and, with many years based 
in communications teams, knows the role effective communication plays in helping 
employees make sense of their digital landscape. You can connect with Allan on 
Twitter @weesandy.

Andrew Marr is an intranet and digital workplace consultant at ClearBox, having over 
20 years’ experience in digital business strategy and management practice. He has 
completed a wide range of digital workplace strategy, intranet management and 
technology vendor selection assignments for world-leading brands and government 
organisations. Coming from a practitioner background, Andrew was responsible 
for intranet strategy and development at international healthcare group Bupa and 
implemented pioneering social and collaboration applications during his time there.

Guy Van Leemput is an independent intranet and digital workplace consultant 
based in Brussels. He has extensive intranet experience as a corporate intranet 
manager at financial network provider SWIFT and as an independent consultant to 
large and mid-sized organisations in the Benelux countries. Guy is the founder of 
ValueIntranet, helping organisations to create measurable value with their intranet 
and digital workplace projects.

Lisa Riemers is an independent communications, content, and digital workplace 
consultant, with over 15 years of experience helping organisations tell their stories. 
She’s worked as an in-house intranet manager, product owner and marketer, 
and bridges the gap between comms, digital and technology teams. She works 
with large organisations like the UK government (Department for International 
Trade), G4S, Veolia, FirstGroup, British Red Cross and Direct Line Group. Lisa loves 
connecting people. She builds communities online and offline and co-runs the 
Intranet Now conference. She’s also an artist, who brings her creative flair to the 
workplace. Connect with Lisa on Twitter @lisariemers.
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INTRODUCTION

Rebecca Jackson is a digital workplace and employee experience consultant who 
has been working at the intersection of people and technology since 2009. In that 
time, she has been the product owner and manager of numerous intranets, enterprise 
social platforms, unified communication solutions and business applications, 
always advocating a people-centric approach. Rebecca is active in the technology 
community as a blogger, presenter, panelist, mentor and is a three-times Microsoft 
MVP (M365 Apps & Services). She’s also passionate about Inclusion and Diversity, is 
pursuing studies in Organisational Psychology and has a love for sketching which she 
frequently brings into her work. Connect with Rebecca on Twitter @RebeccaJLJ.

Debbie Brown is an experienced freelance designer with a Bachelor of Arts Degree. 

She has 18 years of experience working on a broad range of design disciplines 
including: publication design, advertising for print and online, logo creation, branding 
design, homepage concept / UI design. 

To see a selection of her work view her portfolio and follow her on LinkedIn.

Report Design

Vendors
We are grateful to each vendor for their co-operation in demonstrating their products to us and 
their financial support which allows us to distribute this report for free. The products we feature 
are a combination of companies we approached and ones that asked to be involved in this 
edition. If you’re the vendor of a product and would like to be included in the next version of this 
report, please visit our website for details.

Steve Bynghall is an independent digital workplace and intranet consultant and 
writer. Steve works independently as well as through consultancies such as the Digital 
Workplace Group and Step Two. He has written extensively through blogs, articles and 
books. Steve co-founded Spark Trajectory, a company offering training and consulting 
for digital workplace teams.

Following an MSc in Information Science from City University, Steve worked at 
accounting firm BDO LLP for over thirteen years, working in various knowledge roles 
including managing the firm’s global extranet programme. He has been freelance 
since 2010. Connect with Steve on Twitter at @bynghall.

Report Editing
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INTRODUCTION

BECOME A CLEARBOX 
REVIEWER

We’re always looking for more people to join our team of reviewers for our reports. ClearBox is 
only a small consultancy firm, and we need support from critically minded, passionate writers to 
help us cover the breadth of products we feature in our reports.

What being a reviewer involves
Each of our reviews takes between one and two-and-a-half days to complete. This includes 
writing, responding to editing recommendations, and sharing with your vendors. During a demo 
we expect you to be able to identify the great (and less great) features of the products you see. 
Afterwards you need to be able to express your thoughts cohesively and coherently – while we 
want to know what something does, it’s more important to express how well it does it.

We fact-check everything with vendors, so managing that relationship and related 
conversations is also important. Of course, we also need people who can meet deadlines so 
that we can keep pushing towards launch.

“I’ve been a ClearBox reviewer for several years now and I find the experience enriching 
and rewarding. It’s a great way to learn about new products and new trends in a rapidly 
evolving market. I also enjoy being part of an international team of experts that produces one 
of the industry’s most significant reports.” – Guy Van Leemput, Intranet and Digital Workplace 
Consultant

How we support you
We assign each product to a reviewer, so you and the vendor have a consistent experience. We 
template everything, provide guidance, offer a training session at the start of the process, and 
will shadow you through your first reviews. We’re always on hand to answer questions too, and 
we welcome queries as they may help the wider reviewing team. 

We pay for your time, of course, and you gain the benefit of experience of a variety of 
platforms during the process.

What to do
Have a read through of this report and our report on Intranet and Employee Experience 
Platforms, which is also available for free. If you find the type of content interesting and think, 
“Yeah, I could write that,” then please get in touch with me. You’re welcome to DM me via 
LinkedIn or email me instead (suzie@clearbox.co.uk). 

I’m really proud of the reports we produce, particularly as we’ve been able to release the 
latest for free. The vendors who take part appreciate the level of detail we go into, and our 
reviewers get a huge amount of insight into the industry. It’s a lot of work, but it’s extremely 
rewarding and benefits the digital workplace industry as a whole.

Suzie Robinson, 
Report Manager
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PRODUCT REVIEWS
SECTION TWO



Why choose this product?
Blink would suit any size of business with a lot of remote and 
physically mobile frontline workers, which needs a way to keep 
people connected with the centre and each other. Blink also 
provides excellent in-built and integrated practical tools, avoiding 
the need to cram devices with multiple business apps. The user 
experience is superb for admins and end users alike, making 
Blink a tool we can see people would enjoy using as much as 
finding it beneficial. If you need to serve frontline teams, we 
would highly recommend Blink is on your shortlist. 

Last updated: October 2022

Visit the 
website

www.joinblink.com


BLINK
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CLEARBOX VIEW

Blink was founded in 2018 and is 
headquartered in London (UK). Since launch, 
Blink has heavily focused on frontline worker 
needs, which is evident across the range of 
practical features within the product. Blink 
provides an excellent user experience that’s 
reminiscent of consumer-oriented apps. 
It looks and feels contemporary, although 
admins can control the branding (and the 
app can be white labelled at additional 
cost). Many flexible controls are placed in 
users’ hands so that they can influence their 
experience. We particularly liked controls 
around the playback quality of videos, setting 
‘do not disturb’ periods, and language options 
that auto-translate everything. 

Navigation revolves around a ‘Feed’ 
on the home page with associated posts 
and activities, which can be filtered and 
admin-selected posts ‘featured’. The Feed 
is chronological, which we think works well 
but doesn’t support an algorithm approach 
that some customers may prefer. ‘Directory’, 
‘Hub’ ‘Settings’ and ‘Chats’ are the final menu 
options. Chats offer an excellent and engaging 
alternative to unofficial use of consumer 
messaging apps (see the Highlights for more). 

Communication tools are strong, offering 
Internal Comms teams a lot of functionality 
that rivals many other digital workplace 
products we’ve seen (see the Highlights for 
details). Outside of the comms team, people 
will find basic post creation simple but fun and 
can interact with colleagues via comments 
(with full moderation) and ‘likes’, although we’d 
like to see the range of reactions expanded 
in future. ‘Engagement’ analytics on posts are 
detailed and helpful, although the general site 
‘activity’ analytics could benefit from being 
more comprehensive.  

Reference content is also well handled 
through ‘Pages’, library integrations (such as 
SharePoint) and uploaded documents in the 
‘Hub’; uploaded documents are then visible 
via a preview, without the need to download. 
However, we think life cycle tools would be a 
helpful addition for admins. Integrations plus 
Blink forms complete the set of practical tools 
available and work very well (see the Highlights 
for details). The search then federates all 
content on Blink and any integrated repositories 
as well as people finding. We liked that people 
can hide personal contact information, such as 
email, from their profiles and that those people 
you’ve been in contact with previously will be 
prioritised in the directory. Profile pages are 
attractive and the organisation chart feature 
works very well on a small screen. 

Overall, Blink offers an entertaining and 
highly effective experience for admins and 
end users. Businesses that need to address 
communication needs while providing 
practical tasks, through in-built features or 
integrations, will find a lot to like with very few 
areas of concern.



BLINK

Mobile Apps for Employee Experience 61clearbox.co.uk

ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 



AKUMINABLINK
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Sectors

Healthcare

 

Transport & 
Logistics

 

Public services, 
government and 

administration  
Social care

 

Facilities service 
management 

 

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription – per user per month, 
Subscription – price band based on number 
of users 

PRICING NOTES

Discounts available for: Charities and non-
profit organisations, Government / Public 
sector 

Price includes: Project workshops, training 
for admins, training for end users, user roll 
out services, maintenance, product support, 
branding / theming services, updates and 
upgrades, choice of modules / add-ons, 
hosting, onboarding user data, access to a 
community & webinars

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in hours

All branding, complex options
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Tools for Internal Communicators
Blink is split into ‘teams’, which is where formal communication and user generated content is 
posted. Teams are for people that share something in common, which can be company related 
such as being in the same ‘sales region’ or can be personal such as belonging to a ‘pets corner’ 
group. However, membership to a team is controlled by admins only. This is a barrier to people 
easily joining appealing groups / topics and might be seen as too much administration by those 
who would have to approve join requests. Users must be a member of a team to see posts, so 
creating one for ‘company communication’ is wise, although posts can be published to more 
than one team.  

 
 

The Feed - note the filters, 
featured posts, integration and 

mandatory read notification.

Boosting posts is simple, 
admins simply tick which teams 

they’d like to boost it to.

Featured posts have a coloured 
border to make them stand out 
and are regularly moved to the 

top of the Feed.

PRODUCT HIGHLIGHTS
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Posts are assigned configurable categories, such as ‘question’, ‘social’, or ‘feedback’, to help 
with browsing. All posts then go into a chronological activity Feed, but filters at the top of the 
screen allow people to view only certain teams, categories, or integrated tools (see a Highlight 
below for more on that). Formal communications, such as company-wide strategic updates, can 
be identified by the team it’s posted into and / or the category that’s assigned and / or the alias 
that posts the news (such as ‘from the office of the CEO’). 

Where an admin sees a post they feel has broader relevance than the team(s) it has been 
posted to, they can choose to ‘boost’ it into other teams. Admins may also choose to ‘feature’ 
certain posts for a definable period. We like that users have the power to dismiss less important 
posts by swiping right, allowing people to replicate the ‘cleared inbox’ feeling.

In teams with open posting permissions, post creation is very simple for all users, with 
an experience that will be familiar from social media apps. For those that want to add more 
flair, there are formatting options such as adding headers or quotes. Multimedia content can 
be added, including photos and videos taken during the posting process. For more formal 
communications, the chosen category can help guide publishers to insert other content feature 
options, for example polls or surveys could be added within a ‘feedback’ category post. 

 
 

There are flexible tools for post 
creation, even in the mobile 

environment.

The post planner offers a 
simple but effective tool for 

communicators.

Mandatory reads help 
with urgent or important 

communications.
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For communicators, Blink includes a simple but effective ‘post planner’, where publishers can 
see all their scheduled posts and any scheduled posts where they have access to the alias. For 
example, the senior executive team and communications team may all be part of the ‘office of 
the CEO’ alias, meaning they will all see (and be able to edit) posts scheduled using that alias.

For urgent messages or crisis comms, admins can choose to make a post a mandatory 
read. Admins can see who has acknowledged and who hasn’t, then can ‘boost’ the post to 
re-notify the outstanding audience. Finally, Blink has created a series of templates for the 
types of post that are most common across their clients, such as recognising a team member, 
sending a weather alert, or welcoming someone new. These are only available via the desktop 
environment, and we hope to see it expanded to mobile in future. 

Overall, we think that Blink’s communication tools are excellent. There is simplicity for user 
generated content, while offering communicators features that will make their jobs easier and 
producing attractive end-results.

 
 

Publishers have the option to choose templates when posting from the desktop experience.
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Connecting people through Blink
‘Teams’ are central to the Blink experience, gathering users into business related or social 
categories to improve connectivity and encourage company engagement. Membership is via 
admin approval only and there are effective tools to help manage team membership, such as 
applying profile-related rules like ‘job role’ or ‘location’. We like that admins can choose whether 
to leave everyone in the team once they’ve joined, or whether they are automatically removed if 
their profile changes. 

Dynamic Teams automatically update team membership.
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Posts and reference materials are associated with teams, people can then like and share 
posts, as well as add nested comments. People can report comments where they feel it’s 
inappropriate, which will trigger a notification to content moderators in their Feed. They can then 
delete the reported comment or edit the post as wanted. 

Finding colleagues is one of the obvious ways to connect people through Blink, which is 
easily done through the directory menu. The profile page shows the user’s line manager, which 
opens out into a simple org chart listing that can be explored or new people’s profiles opened. 
Additionally, from a profile page it’s easy to start a chat, send an email, or call someone, as well 
as see any posts or attachments they’ve shared with you. However, if the individual has chosen 
to hide personal information, then a Blink chat would be the only option to contact them.  

Blink’s chat tool is excellent, offering ‘super powers’ to accompany text messages. Super 
powers include familiar actions like sending an attachment, adding a GIF, or sharing a live 
location, but also include more unusual features like a coin toss, confetti cannon, and deciding 
whose turn it is to make tea. The chat function is therefore highly useful as a practical tool, as 
well as managing to reach a level of engagement on par with consumer tools, something quite 
rare in the employee app space.  

 
 

Social reactions to posts are 
good, with moderation features 

for anything unsuitable.

Profile pages are detailed 
and attractive.

Blink chats are brilliant, 
with entertaining super 

power’ features.
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Integrations and other practical tools
Blink handles integrations in a few different ways, each of which works very well. Links via single 
sign-on can open the tool within Blink, removing the need for someone to have all business 
apps on their device. Secondly, it’s possible to integrate notifications from third-party tools to 
display within the Feed. Alternatively, two-way integrations can also be presented in the Feed 
that pass activities into the source system. Data can also simply be displayed, such as payslips. 

Integrations include document libraries (see below); HR systems like Wagestream, ADP or 
SuccessFactors; scheduling tools such as Kronos; LMS platforms; and sector specific tools 
such as HASTUS for transport or TraumaSoft for healthcare. Form and survey tools, such as 
MS Forms or SurveyMonkey, can also be integrated, with results then passed into subsequent 
systems (such as a Health and Safety platform). Blink also offers in-built forms, which are 
commonly built by Blink themselves as there is no front-end builder at present. Where desired, 
Blink forms can also be integrated into subsequent systems and / or enter into workflows.

 
 

Links to other applications are 
supported by single sign on.

An example integrated 
activity from Workday within 

the Blink Feed.

Blink forms are simple 
but replace paper-based 

process effectively.
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Reference content
Reference material is maintained and created via admins screens within the desktop 
environment. ‘Pages’ are built using the same formatting options as posts, meaning that all 
content is visually consistent and Pages display well on small screens as well as on desktop. 
Pages can be audience targeted, via ‘teams’ membership, and added to relevant folders within 
the ‘Hub’ menu area. Alternatively, a Page can be forced into the top level of the Hub menu as 
a ‘quick link’. Helpful toggles make the Page a mandatory read, allow it to be auto translated 
(when a user has a different preferred language), and ‘protect’ the Page. Protection means that 
biometrics are needed to open the Page, adding a layer of security to sensitive content. There 
are ‘created’ and ‘last updated’ dates but no in-built life cycle management tools to help with 
governance.

 
 

Admins create reference Pages via the desktop. 
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Reference material is stored in 
folders within the ‘Hub’ menu.

Reference Pages display well, 
even on a small screen.

Documents can be uploaded 
or integrated and people can 

preview them rather than 
having to download.
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COMPANY AND PRODUCT 

Company
Blink 

Company founded
2014 

Company locations
London, UK (HQ), UK, USA, 

Australia  

ISO 27001 certified
Yes 

Typical client size  
2,500 employees 

Largest 
deployment so far  

45,000 employees 

Partner locations
There is no partner network, as Blink 

manages all clients themselves.

Customers  
Network Rail, Elara Caring, 

NHS, Domino’s, Coach USA, 
Go-Ahead, Stagecoach, Busy Bees, 

Salutem, Falck Ambulance 

Company details

Product and technical details

Name of product Blink 

Product launched 2018 

Current version July 2022 

Accessibility   
Background colours can be set by the individual user, contrast can 
be set by the individual user, alt text is in use for images, keyboards 
can be used for navigation. 
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Phones Watches Tablets Desktop Digital 
signage 

Other 

Supported hardware

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other*

Mobile app deployment

Reverse-out options
Blink deletes the data of tenants who have discontinued their relationship with them within 30 days. 
Data will be present in their backups for an additional 7 days, and access / security logs are retained for 
90 days. 

Machine translation 
Yes – via the product 

Right to left script 
Yes 

Languages supported
Please see their website for details.

Support for low bandwidth or signal 
Mobile apps are built independently for each mobile platform, written using native code (not hybrid 
web apps) that offers the best possible user experience. This means the apps are optimised for 
each device and use significantly less power, data, and memory. In addition, apps only synchronise 
the exact data they need. Users are able to use their device settings to further compress video and 
image uploads so this can be achieved faster and with less data usage. They are also able to turn 
off “background app refresh” for Blink, which will stop any background syncing of Blink to further 
preserve data. Blink regularly runs sprints to further reduce the CPU / battery usage, using extensive 
benchmarking and monitoring of its apps in the wild. 

* The desktop app can also be packaged and deployed directly to workstations.

https://helpdesk.joinblink.com/support/solutions/articles/77000481179-different-languages-on-blink
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel 

Other 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
Europe (Ireland), USA and Australia  

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other*

* Any SAML provider

Location tracking

Yes – for everything
Yes – for certain 

features
Optionally for certain 

features No Other*

* Users can choose to share location for certain features such as sharing their location on a map, or where businesses would like 
location data included as part of a microapp this is possible within that one tool. For example, if a driver were to record a near-
miss, they would have the option to tap a button and use their location to automatically populate a location field on the report (a 
microapp). Outside of this action, locations are not used for any other purpose.
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Set-up and support

Set-up process for new clients 
Blink has a one-click set-up, which can be used by anyone with a 14-day free trial and then via credit 
card subscription from the Blink website. For enterprise customers, Blink offers extensive consulting, 
training and launch services. 

Rollout support
Blink leads the rollout process from inception to completion, including an offer of customisable rollout 
material. They support customers with content, technical and launch workshops, “put boots on the 
ground on launch day standing shoulder to shoulder with app champions to build excitement and 
engagement”. Post launch the Blink team meets regularly with customers to report on adoption, cold 
spots and remedial actions. Customers are also invited to attend training workshops and customer 
events to ask any product-related questions they have. 

Technical and other support 
Blink have in-house round-the-world support for 24-hour support (Monday to Sunday). 

User community  
Blink Insiders Club is a customer community and conference. This is an online quarterly and annual in-
person event y, an online forum and regular communications such as product previews and roadmap 
updates. 

Product updates and process 
Weekly - Blink rolls out updates to all customers at once. Mobile and desktop app updates can be 
installed automatically or manually, depending on device configuration as per the user’s preference. 
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The Company
Blink says: “Meet Blink. The only platform that gives frontline workers everything they need to 
do their job in one place. So you can improve retention, productivity and have the conversations 
that matter. And your frontline workers can have a better day, every day.” 

The Product
Blink says: “Blink is a mobile app for frontline workers, that provides access to the people, 
processes, communications and applications that frontline workers need. This enables higher 
productivity, increased retention, and conversations that close the gap between frontline 
workers and executives.” 

Their view of the marketplace
Blink says: “We see frontline workers not sufficiently engaged, and traditional communication 
solutions are not compelling enough to those workers to garner sufficient adoption to create 
change. Blink addresses this issue by allowing frontline workers to access any application via 
Blink from their personal smartphone. Putting everything workers need in one app.” 

IN THEIR OWN WORDS



Why choose this product?
Firstup would suit any organisation looking to communicate 
effectively with a diverse workforce across a range of channels, 
while keeping things simple for content creators. The experience 
is excellent for communicators and employees alike, with 
intuitive interfaces and contextual help where needed. 
Integrations with business applications for requests and 
approvals provide additional reasons for employees to use the 
app, while adding value for organisations. 

Last updated: October 2022

Visit the 
website

https://firstup.io
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CLEARBOX VIEW

Firstup was founded in 2008 in San Francisco 
as SocialChorus. Following a merger with 
Dynamic Signal it was rebranded Firstup in 
2021. Firstup’s employee app has a strong 
focus on multi-channel communication 
planning, creation, delivery and tracking, and it 
excels in these areas. It has an increasing range 
of third-party integrations to extend reach into 
the digital workplace arena as well, although 
some work better than others. It also has one of 
the most modern, intuitive interfaces we have 
seen for both employees and admins, backed 
up by useful adoption processes and feature 
help. Content and people search capabilities 
are basic, however, and organisations looking 
for a solution to primarily distribute reference 
content may not have their needs met. 

The mobile app can be downloaded from 
public app stores or distributed via MDM. 
Unusually, custom branded versions of the app 
are available via either method. The desktop 
experience for employees is good, but the 
app is more mature and will feel very familiar 
to users of public social media platforms. We 
also like the mobile home screen widgets that 
show items from the ‘smart inbox’ without even 
having to launch the app, although this might 
be too intrusive for some users. Please see the 
Highlights for a full explanation of the smart 
inbox. 

The app is centred around the newsfeed 
timeline along with options to switch between 
‘latest’, ‘featured’ and ‘trending’ stories. 
Employees can view, like, comment and 
bookmark posts very easily and posting from 
the app is straightforward, supporting images, 
video and links. The main navigation also shows 
the number of items in the smart inbox needing 
attention, buttons for creating a post, and a 
hamburger menu for everything else including 
documents kept in ‘Resources’.  

Support for content creation and 
communication planning is excellent. The 
platform is built to support communicators at all 

levels of experience and breadth of audience, 
with granular controls over permissions and a 
sophisticated templating and targeting system. 
We particularly like the ‘Orchestrate’ feature 
that aims to do a lot of the heavy lifting around 
campaign planning and execution to ensure 
maximum engagement. See the Highlights 
section for more details. 

Available third-party integrations include 
search results from OneDrive, Google Drive, 
Confluence and ServiceNow. Organisations 
with ADP or ServiceNow will also appreciate 
some two-way integrations that enable 
employees to review and approve requests 
or check their pay without leaving Firstup. 
The analytics suite is excellent, and there are 
also very granular controls over roles and 
permissions for both admins and employees. 

Overall, what Firstup does it generally does 
very well indeed, although it is one of the more 
expensive products in this report. Organisations 
who need to manage busy and complex 
communications with a large and diverse 
workforce should definitely take a closer look. 
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 



AKUMINAFIRSTUP

Mobile Apps for Employee Experience 79clearbox.co.uk

C
O

M
M

U
N

IC
ATIO

N OPERATIO
N

S 

HR &
 P

EO
PLE 

D
IG

ITA
L W

O
RKPLACE HUB 

Sectors

Healthcare

 

Engineering and 
manufacturing

 
Retail

 

Accountancy, 
banking and finance

 
Transport & Logistics

 

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - price band based on number 
of users 

PRICING NOTES

Discounts available for: Charities and non-
profit organisations, schools and educational 
institutes, government / public sector, 
healthcare, multi-year commitments, 
businesses over 20,000 users. 

Price includes: Project workshops, training 
for admins, training for end users, user roll 
out services, maintenance, product support, 
branding / theming services, editor manuals, 
updates and upgrades, choice of modules 
/ add-ons, hosting, onboarding user 
data, access to a community & webinars, 
consulting services. 

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in days

All branding, complex options



FIRSTUPFIRSTUP

Mobile Apps for Employee Experience 80clearbox.co.uk

Adoption and support
Driving adoption of new tools can be challenging. Firstup helps in several ways with some 
ready to go communications, feature walkthroughs and contextual help. Employees joining the 
platform get a series of messages over several days encouraging them to download the app 
and complete tasks, like updating their profile. These automated features help to remove some 
of the admin burden around launching the app and the ongoing onboarding effort.  

New users of the platform get an automated series of messages encouraging 
them to use the tool and complete tasks.

PRODUCT HIGHLIGHTS
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Firstup has regular ‘new feature’ guides that appear for admins when they log in or go 
to where the feature is located. This is helpful to alert users to the new capability and also 
supports them on how to use it effectively. Firstup also provides contextual help for features 
with explanatory text and information boxes, for example helping publishers to use and 
understand more complex parts of the product such as Orchestrate. 

New features are introduced in context with links to further information and support.
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Complex features are explained with contextual help and information.
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Smart inbox
Firstup’s smart inbox is a nice feature that provides notifications of activity from the platform; 
notifications are not just in chronological order but are prioritised by type of activity, so that 
busy employees can focus on ‘must do’ tasks. For example, items that need acknowledgement 
or action are prioritised over @mentions from social channels. Note however that clients can’t 
change this prioritisation. Opening items in the list takes you to another screen where you can 
read more detail or take the required action.

The smart inbox is one of the main navigation items in the app and a number next to its ‘bulb’ 
icon shows how many items await your attention. However, there are also a couple of handy 
home screen widgets of different sizes that show information from the smart inbox without 
having to launch the app. 

Firstup’s home screen widgets 
show action items without 

launching the app.

Smart inbox items are 
prioritised with those 

requiring action higher 
than social activity.

Tapping items opens more 
detailed information and 

enables action.
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Integrations
Firstup third-party integrations currently fall into two main categories: search and commands; 
although the platform does support simple iframe embeds for things like forms as well. Search 
integrations add results from Microsoft OneDrive, Google Drive, Confluence and ServiceNow in 
search result listings. However, result listings are fairly rudimentary, lacking refiners and filtering 
options, in common with Firstup’s own content search. Clicking on one of the results takes you 
to the relevant application so it’s not the most seamless experience either.  

Third-party integrations are 
listed in the Command Center.

Employees can see the 
available commands or 

transactions available for 
each service.

ServiceNow approvals take 
place in the context of the app.
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What Firstup calls ‘command’ integrations bring richer functionality to the platform. These 
enable actions for third-party systems to be completed within the Firstup interface, which we 
like. Integrations are already available for ServiceNow, ADP and SAP Concur but anything with 
an open API could be added by working with Firstup’s professional services. 

Firstup showed us a ServiceNow approval and time off requests for ADP. These are 
accessed via ‘Command Center’ in the app or via a sidebar in the desktop version. The available 
commands are listed out and the transaction happens inside the app or via a pop-out dialogue 
box in the desktop. Being able to action requests in this way saves time and adds value to 
Firstup from an employee perspective. 

The ADP integration accessed from the desktop sidebar and showing the available commands.
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Creating effective communications
The desktop interface for communicators has excellent support for creating new messages, 
with a range of templates to start from. Typically, these templates are targeted for both the 
publisher and the employee audience to simplify things, but admins and internal comms 
professionals can have more control over audience building and topic tags. Once inside the 
template there are a selection of layouts to choose from and sections for text, images and video 
can be added, moved, and deleted easily. Blocks within these layouts can be styled in different 
ways and use brand colours. A preview facility allows creators to see how their content will look 
on different devices. 

Templates can be targeted to the creator and audience to simplify the process for local communications. 
Internal Communications teams have more control and flexibility.
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Within templates, publishers can choose from a range of attractive layouts to bring their content to life.
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A clever and potentially time-saving part of the communications process is what Firstup calls 
‘Orchestrate’, which helps plan and execute communication campaigns across email, mobile 
and web. Depending on choices for message priority, target audience and campaign duration, 
Firstup can automate the scheduling of messages across selected channels to maximise 
‘performance’ or reach, while minimising communication ‘fatigue’ or overload. Adjusting these 
choices gives a prediction of what the performance and fatigue are likely to be. The prediction is 
based on other activity that is going on in the platform, it also builds in feedback from analytics 
showing when employees are most engaged to help optimise the plan. 

Orchestrate’s delivery engine can optimise message scheduling to maximise reach while 
avoiding comms overload. Based on the target audience, message priority and campaign 

schedule, Orchestrate makes a prediction of how well the communication will perform.
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Analytics
Firstup’s content analytics are some of the best we’ve seen in this report. Analytics span 
overview dashboards through to detailed reporting for mandatory read content. As with other 
Firstup features, access to reports can be controlled with permissions so local communicators 
can just see reports for their area while global teams get a broader overview. 

Reports are presented in an uncluttered interface that we really like. There is minimal 
use of colour by default, but the combination of chart styles and table shading means the 
information is easy to digest. A range of filters can be applied to focus on a specific date range, 
topic, business area, device and campaign. These all work very well in helping to understand 
communication reach (viewed, opened) and engagement (likes, comments) at a variety of 
levels. It is a little disturbing to see this sort of information down to individual employee name, 
but this level of granularity can be disabled. 

Reporting on acknowledgements of mandatory read content is also provided here. 
The analytics will provide feedback to the delivery engine to remind those that have not 
clicked the necessary confirmation. Information can also be exported to a spreadsheet for 
compliance reporting.

Analytics includes a selection of useful filters that can be combined to focus in on the 
desired audience and campaigns.
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The performance of different pieces of content can be compared to better understand 

and provide feedback on what employees are most engaged with.
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COMPANY AND PRODUCT 

Company
Firstup 

Company founded
2008 

Company locations
San Francisco, California, USA 

(HQ), Ireland, UK 

ISO 27001 certified
Yes 

Typical client size  
5,000+ employees. Average 

company size is 20,000 
employees. 

Largest 
deployment so far  

2 million employees in over 100 
countries (example from a single 

client)  

Partner locations
Firstup has implementation partners in 180 

countries, supporting 15 million workers. 

Customers  
Toyota, Dow, PVH, Providence, Wawa, 

Big Lots, Raising Canes, Southern Company Gas. 
Please see their website for more. 

Company details

Product and technical details

Name of product Firstup 

Product launched 2008 

Current version 4.6.0 

Accessibility   Individual users can change the font size of what they’re seeing, Alt 
text is in use for images, keyboards can be used for navigation. 

https://firstup.io
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Phones Watches Tablets Desktop Digital 
signage 

Other 

Supported hardware

Reverse-out options
Customer data is retained throughout the lifetime of the customer contract. Upon contract termination, 
Firstup can export and purge data if requested by the client. Backups are retained for a 30-day window 
prior to expiration. 

Machine translation 
Yes – via the product 

Right to left script 
Yes 

Languages supported
Afrikaans, Albanian, Amharic, Arabic, Armenian, Azerbaijani, Bengali, Bosnian, Bulgarian, Chinese 
(Simplified), Catalan, Chinese (Traditional), Croatian, Czech, Danish, Dari, Dutch, English, Estonian, 
Finnish, French, French (Canada), Georgian, German, Greek, Gujarati, Haitian Creole, Hausa, Hebrew, 
Hindi, Hungarian, Icelandic, Indonesian, Irish, Italian, Japanese, Kannada, Kazakh, Korean, Latvian, 
Lithuanian, Macedonian, Malay, Malayalam, Maltese, Mongolian, Marathi, Norwegian, Farsi (Persian), 
Pashto, Polish, Portuguese, Portuguese (Portugal), Punjabi, Romanian, Russian, Serbian, Sinhala, Slovak, 
Slovenian, Somali, Spanish, Spanish (Mexico), Swahili, Swedish, Filipino Tagalog, Tamil, Telugu, Thai, 
Turkish, Ukrainian, Urdu, Uzbek, Vietnamese, and Welsh. 

Support for low bandwidth or signal 
Firstup deploys its technology via Amazon Web Services, and users access it through personal or 
company devices, therefore Firstup does not have direct control over network service quality. However, 
a Firstup customer says, “at the same time we rolled out our platform, we looked at these areas 
because we had line workers in middle of nowhere and not all service centers had good connectivity. 
IT then did an initiative to increase bandwidth in those areas and locations prior to rollout. We needed it 
as part of the broader digital transformation”. 

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other

Mobile app deployment
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel 

Other 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
If located in North America, Firstup’s primary data centers are in the US-East-1: Virginia region and their 
DR is in the US-West-2: Washington region. If located in the EU Firstup’s data centers are based in the 
Dublin area with backup in Frankfurt. 

User authentication

Azure Active 
Directory

ADFS Open ID Oauth Amazon 
Cognito G Suite Other*

* Firstup supports any IDP that is SAML 2.0 compliant.

Location tracking

Yes – for everything
Yes – for certain 

features
Optionally for certain 

features No Other
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Set-up and support

Set-up process for new clients 
On average, Firstup programs are launched within 4-8 weeks, however some customers have been 
set-up in days. A dedicated technical services team runs a technical planning schedule and ensures 
that Firstup “does most of the heavy tech lift”. Firstup requires a few key access points into client data, 
including provisioning, attributes, branding assets, integrations, etc. 

Rollout support
Each customer has their own dedicated team consisting of a Strategic Advisor and project 
management team that supports all implementation, set-up, content strategy, and launch marketing 
guidance. An Engagement Manager will be the primary contact and provide ongoing account 
management as well as high-level guidance to grow platform adoption and expansion. Firstup provides 
an ‘education support team’ that helps with training webinars, a knowledge base, platform updates, 
and troubleshooting.

Technical and other support 
Firstup provides support via phone, email and online resources. Support is available all day, every day 
in both US and EMEA time zones. 

User community  
Firstup provides customers the opportunity to join its Customer Advisory Board to provide feedback 
and attend a biannual meeting. Firstup also offers access to its customer community, hosted on the 
Firstup platform. Called COMMunity, it’s a forum for customers to receive up-to-date product and 
company information, as well as collaborate and share best practices with each other.  

Product updates and process 
Firstup regularly releases updates (usually weekly) to the platform, without any downtime. Larger 
releases typically occur quarterly. For small and large releases, nothing is required from the client side. 
Customers are updated with regular product and account management announcements. End users are 
updated with each app public release. 

For some product updates, Firstup feels that it is best if all customers are updated at once. For larger 
releases that impact the user experience in a major way, Firstup often offers a timing that works best 
for customers. For premium features, customers can opt-in or opt-out of the experience. 
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The Company
Firstup says: “Firstup offers organizations detailed tools to create impactful communications and 
employee journeys across multiple channels, complete with excellent results measurement.” 

The Product
Firstup says: “The Firstup platform transforms workforce communication by delivering content 
to any endpoint— highly personalized and professionally designed for engaging employee 
experiences. Our intelligent Orchestration Engine targets employees with messages on the 
right topic and device at the right time, while campaigns can be fully automated to save time 
and boost the effectiveness of internal communications. Firstup seamlessly integrates with 
workplace systems to meet employees wherever they are and collects user-level insights via 
interactive reports and analytics so organizations can optimize connection.” 

Their view of the marketplace
Firstup says: “Organizations around the world are faced with the challenge of keeping their 
frontline and desk-based workforce informed and connected with the information and tools 
they need to be productive. No longer is there a central physical meeting place to update and 
convey messages to all employees — remote and mobile work environments have become 
the norm, making it harder than ever for communicators, leaders and managers to reach 
everyone, everywhere with relevant, personalized messages. Plus, businesses need a pulse 
point on their entire workforce through robust analytics, so they can clearly see what’s moving 
the needle and what’s not.” 

IN THEIR OWN WORDS



Why choose this product?
Haiilo Home is a well-executed product that would suit small or large 
organisations that are looking for informal, inclusive, and engaging 
approaches to communication and information sharing. Desktop 
and mobile users are well served with experiences that make the 
most of the respective devices. It is one of the lower priced offerings, 
too, particularly for medium-sized businesses. Employee advocacy 
features will be integrated from mid-2023 adding even more 
capability and extending use-cases; if you don’t need these features 
now or they are not on your roadmap then there’s no reason to wait 
before looking at Haiilo Home in more detail.

Last updated: October 2022

Visit the 
website

https://haiilo.com
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CLEARBOX VIEW

Haiilo was founded in 2010 and is 
headquartered in Germany. The Haiilo 
Home app has been primarily designed 
with mobile use cases in mind, but also 
provides an attractive communication and 
engagement focused intranet. The app has 
a contemporary, consumer-grade feel that 
employees should be comfortable using. 
Haiilo Home can also be white labelled and 
distributed via MDM platforms.  

The start page can be configured several 
ways based on employee profiles but most 
organisations choose the timeline view, 
see the Highlights for details. This works 
well in providing a personalised feed of 
information that should feel relevant to 
each user. The main navigation bar gives 
access to home, chat, search, and employee 
directory. A hamburger menu then provides 
access to other areas including Pages and 
Communities. 

Haiilo Home is designed to encourage 
contribution and participation so the 
main communication type for news and 
Communities is blog posts, where it’s simple 
to write, add files, images and video. The 
publisher can choose whether to send a 
push notification to recipients but anyone 
mentioned or subscribed would be notified 
anyway. We like that all content types, 
including uploaded documents, can be 
reacted to and commented on, with the latter 
being threaded which is a nice touch. The 
’Chat’ capability is a credible and well-featured 
alternative to WhatsApp. Chats can be one-
to-one or in groups called Channels, where 
creation can be set to open to all or restricted.  

Search results are nicely presented in 
Home, grouped by content type such as 
blogs, pages and Communities. Integrated 
document libraries from SharePoint or Google 
Workspace are indexed, as is the  content of 
PDFs. People search is well supported, with 
all employee profile fields indexed to help 
find colleagues with specific skills. Employee 
profiles are attractively presented and various 
forms of communication, including email, call, 

and Teams chats / calls, can be started from 
there. 

Administration tools are cleanly presented 
and there is good granularity over controls for 
Community admins, Page admins and users. 
User roles can be created easily with very 
detailed settings for things like comments, 
engagements, posts and so on. Analytics is 
an add-on component but included in the 
price indicated here; these work well, see the 
Highlights for more. 

As a taste of things to come to Haillo 
Home in 2023, Haiilo showed us the separate 
Haillo Share app product (formerly Smarp), 
which includes an employee advocacy 
capability that they plan to merge with 
Home. Content for sharing externally can be 
created from scratch, or from a URL to reuse 
existing content. Options can be selected 
for desired social networks and ‘reward 
points’ can be assigned as an incentive to 
share. Participating employee ‘ambassadors’ 
can then choose to share immediately, at a 
particular time or use a ‘smart share’ feature 
that automatically schedules the post. 
Overall, the process for doing this is slick and 
we look forward to seeing this integrated with 
Haiilo Home next year. 

https://www.clearbox.co.uk/best-intranet-platforms-reviewed-2022/
https://www.clearbox.co.uk/best-intranet-platforms-reviewed-2022/
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ADMIN 

      Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors 

Transport & 
Logistics

 
Healthcare

 

Accountancy, 
banking and finance

 
Energy and utilities

 
Media and internet

     

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - price band based on number 
of users 

PRICING NOTES

Discounts available for: Charities and non-
profit organisations, schools and educational 
institutes, multi-year commitments, 
businesses over 20,000 users. 
 
Price includes: Project workshops, training 
for admins, maintenance, product support, 
branding / theming services, editor manuals, 
updates and upgrades, choice of modules 
/ add-ons, hosting, onboarding user 
data, access to a community & webinars, 
consulting services.

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in days

All branding, complex options
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Personalised and engaging feed for employees
Most content in Haiilo Home is aggregated into the timeline and it makes a great start page for 
employees. Clients can configure different start pages for employees based on their profile but, 
unsurprisingly, most choose to go with the timeline for all. The updates employees see in the 
timeline is based on the Communities they are a member of, colleagues they follow, hashtags 
they subscribe to, and pages that are relevant to them based on their profile. The result is that 
the timeline is a personalised and relevant experience for each individual person. 

Notifications show employees why content has been included in their timeline as well. For 
example, when people comment on a post they are automatically subscribed to replies, and this 
is shown in the notification area (see image below). A bell icon on an individual post shows that 
you are following that post, but it can also be unfollowed easily. 

 

The timeline is a personalised 
feed of updates for each 

individual employee from the 
different content types the 

platform supports.

Notifications are shown with a 
bell icon and employees can 

see the notification status 
for each post.

The notifications menu shows 
why each notification was 

received.

PRODUCT HIGHLIGHTS
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The timeline desktop experience.
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Communities at the core
Communities are a core part of Haiilo Home functionality and a well-executed feature. 
Communities gather people, documents, discussions, and updates around a particular topic. 
They can be open or private and employees can be invited to them automatically, if they are in 
a particular location or part of the business, for example. 

Community content is organised into blog posts, documents, and wikis. Blog posts are items 
that are created within Haiilo Home via the mobile app or desktop and includes news articles 
or knowledge sharing. These can be open to anyone to write or permissioned. Documents are 
items such as Word or PDF files that are uploaded and shared with the Community. There is 
an integration with Microsoft 365 that allows SharePoint documents to be attached or linked 
in posts, but sadly, SharePoint document libraries cannot be surfaced. However, uploaded 
documents can be organised into folders to make navigation around the repository easier. 
Additionally, wiki pages can be edited by any member to help build a community of knowledge 
or practice. Communities also show the people who are members to facilitate connections with 
something in common. 

Anyone who is a member automatically gets a notification and timeline entry when new 
content is posted to the Community, but they can change notification settings to their liking. 
Communities also have their own timeline which works the same way as the timeline discussed 
above but just filtered for content and activity in that Community. This is a useful way to see 
what’s new in a specific area of interest or location, for example. 

The community timeline 
provides a focused summary 

of activity.

Community content can be a 
mixture of native Haiilo content 

and PDF or Word documents.

Documents can be organised 
into folders to aid navigation 

around the repository.
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Connecting with colleagues
Connecting with colleagues is an important mobile use case and Haiilo Home achieves this very 
well with a nice suite of functionality. Selecting the people icon from the main menu brings up 
the employee directory that you can scroll through or search to find who you are looking for. 
Search makes partial matches, refining results as you type. All profile information is indexed so 
if you’re looking for a particular role or skills this is a big help. Profile information is synced from 
Active Directory if available and employees can add to this in the app if configuration allows. 
There is no two-way sync capability back to AD, however. 

From a profile page you can send a message, email, or initiate a call including via Microsoft 
Teams if installed. Sadly, there is no organisation chart. You can also follow colleagues to get 
notifications when they post or publish content. Finally, you can post to a colleague’s page 
which can be used to recognise colleagues and send praise for a job well done for example, 
with followers seeing this in their timeline. 

All profile information can be 
searched with results refining 

as you type.

Profile information can be 
synced with Active Directory 
and added to by employees.

Colleagues can be contacted 
direct from the profile page and 

praise given via their feed.
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Useful analytics
Community and Page owners automatically get access to analytics for their content through a 
link in the admin console page. This enables them to see traffic information for their area and 
more detailed insights such as engagement rates (based on a formula that is explained in the 
help section of the app) for the content they own. Filters enable them to select dates and drill 
down to visitors from different parts of the organisation. 

Global admins get a complete overview of traffic, but again with the facility to drill down to 
specific areas for Communities and Pages. As previously mentioned, Haiilo supports multiple 
home pages for different audiences and this is reported on too. We particularly like the User 
Activity Map that breaks out activity by day and time to establish high and low traffic periods. 
This would be useful for communication activity planning, for example. There is also some 
simple reporting of the top search terms. 

Analytics is an optional extra in Haiilo Home but is included in the pricing supplied for this 
report, which is still low when compared with other products. We would suggest it’s well worth 
having the additional analytics in order to help demonstrate the return on your investment. More 
sophisticated needs can be met with tracking code for Google Analytics or other third-party 
tools but what is included here is a good start and better than many standard product offerings.

 
 

Global admins can monitor top performing content in terms of traffic and engagement. 
They can keep an eye on popular search terms, too.



HAIILO HOME

Mobile Apps for Employee Experience 105clearbox.co.uk

 
The global admin dashboard gives an overview of usage and activity that 

can be drilled down to specific times and business areas. The User Activity Map 
in particular can help with communication planning.
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Page owners can see performance for the content they are responsible for. 
Engagement rate can help identify content that is most interesting to employees.
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COMPANY AND PRODUCT 

Company
Haiilo  

Company founded
2010 

Company locations
Hamburg, Germany (HQ), USA, 

United Kingdom, France, Finland 

ISO 27001 certified
Yes 

Typical client size  
5,000 - 15,000 employees 

Largest 
deployment so far  

300,000 employees 

Partner locations
Germany, USA, United Kingdom, 

France, Finland 

Customers  
Amazon, Google, Salesforce, 

Deutsche Telekom, E.ON, Deutsche Bahn, 
KPMG, Vodafone, EY, Astra Zeneca 

Company details

Product and technical details

Name of product Haiilo Home 

Product launched 2010 

Current version July 2022 

Accessibility   Alt text is in use for images. Keyboards can be used for navigation. 
Consistent screen reader support. 
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Phones Watches Tablets Desktop Digital 
signage 

Other 

Supported hardware

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other

Mobile app deployment

Reverse-out options
For cloud customers, Haiilo can provide them with their data as an export at the end of the term if they 
wish. If they do not want to export their data, Haiilo will completely delete their instance with all data 
after 30 days. 

Machine translation 
Yes – via the product 

Right to left script 
No 

Languages supported
Albanian, Chinese, Croatian, Czech, Danish, Dutch, English, Finnish, French, German, Greek, Hungarian, 
Italian, Japanese, Korean, Macedonian, Norwegian, Polish, Portuguese, Romanian, Russian, Serbian, 
Slovak, Spanish, Swedish, Thai 

Support for low bandwidth or signal 
Chat messages, colleagues list and colleagues contact information can be accessed offline. In general, 
the Haiilo app has low bandwidth requirements.
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Security

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel 

Other 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
Haiilo‘s primary data centers are located in North America, EMEA and Germany. Clients will always be 
served from a data center closest to their HQ.

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other*

* Google Cloud, Sovereign Cloud (Private Cloud)

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for certain 
features No Other*

* In development
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Set-up and support

Set-up process for new clients 
Every client can choose from different onboarding packages and is fully supported throughout the 
implementation, go-live and beyond. All clients have a dedicated Customer Success Manager making 
sure they have a great start with Haiilo and setting them up for long-term success. The process varies 
depending on customer size and project complexity from few weeks to multiple months. 

Rollout support
Haiilo offers full support during the implementation phase, go-live and beyond. 

Technical and other support 
Haiilo offers different SLA packages up to all day, every day premium support and cover all time zones 
in EMEA and US. Additionally they have a strong partner network helping customers with consulting, 
technical support or customisations. 

User community  
Haiilo provide a knowledge base as well as regional roundtable formats. A new online community 
platform is scheduled to go live by the end of 2022. 

Product updates and process 
Major releases every month; minor releases every two weeks. Major releases are rolled out at once, but 
customers can opt-out of specific features (they would still be rolled out but turned off for them). 
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The Company
Haiilo says: “Haiilo is the leading solution provider for employee communications, insights and 
advocacy with measurable business impact.” 

The Product
Haiilo says: “With Haiilo you can reach your employees with targeted and personalised comms 
wherever they are to align your organisation. Haiilo allows you to increase your employee 
interaction and even amplify your external voice through employee networks.” 

Their view of the marketplace
Haiilo says: “Businesses today are facing an unprecedented challenge, unlike any in history: 
Reaching, engaging and retaining their employees. Haiilo is a solution to answer all of these 
challenges.” 

IN THEIR OWN WORDS



Why choose this product?
Reach provides a simple interface which allows communicators to 
create news, events and run lightweight communities, as well as 
offering connections to Microsoft 365 and business applications like 
ServiceNow. Reach is ideal for organisations looking to communicate 
and measure engagement with their frontline staff. We can see the 
app’s scalability, multi-language and multi-branding capabilities being 
particularly useful for larger businesses wanting to connect multiple 
organisations and directories, as well as smaller organisations wanting 
a lightweight solution for their frontline.  

Last updated: October 2022

Visit the 
website

https://reach.livetilesglobal.com
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CLEARBOX VIEW

Reach is owned by LiveTiles, a global vendor 
founded in 2014 and headquartered in Australia. 
LiveTiles offers a range of products, including 
a SharePoint-based intranet (reviewed in 
our separate report), of which Reach is a 
standalone communications and engagement-
led app (with associated desktop environment).  

Reach’s design out-of-the-box is quite simple 
and benefits from customisable styling, which 
can achieve attractive results. Users don’t need 
a M365 licence but Reach integrates well with 
SharePoint and the LiveTiles intranet, as well as 
offering a way to connect users from multiple 
active directories, all of which could appeal to 
enterprise businesses (and at a good price).  

Reach offers publishers a relatively user-
friendly interface to manage news and static 
pages, which can be pushed to users with 
notifications on mobile and desktop. Content 
is easily tagged with appropriate metadata 
then published to audience-targeted channels. 
For reference material there are content 
sub-sections, which we can see being useful 
to present complex information such as 
an employee handbook as pages not just 
uploaded documents.  

The app-wide search works well, although 
it is a little hidden in the menu and filters are 
easy to miss on the results page. Additionally, 
the People Directory is a paid-for add-on that 
provides one of the best directories we’ve seen, 
however without it, Reach only offers a basic 
phonebook option. 

There are some community features 
available in the form of Groups, as well as one-
to-one and group chat. Additionally, editors can 
publish ‘events’ to channels, giving users the 
option to register in advance, which is simple 
but provides a useful tool for teams looking for 
ways to promote their events. Reach integrates 
well with MS Teams, including providing 
access to Reach via the left-hand menu, and 
as a result Reach could work well in place 
of an intranet if an organisation has a large 
proportion of frontline staff. Reach also offers 
some connectors out of the box, including 
integrations with ServiceNow to allow people 
to raise service tickets. There’s potential for 
organisations to integrate further business 

systems via the open API, although this isn’t the 
primary focus of Reach.  

The analytics suite gives stats around 
site usage and engagement, with the ability 
to tag and track engagement by keyword 
or campaign. We think the ability to track 
scrolling and depth of reading is something 
sure to interest communicators, and seeing 
stats relating to content published elsewhere 
but consumed within Reach is also helpful. 
LiveTiles have demonstrated to us that 
they’re releasing new updates frequently and 
they’re willing to listen to their customers; the 
overhauled analytics is an example of this. This 
fast pace of iteration will be attractive to many, 
although organisations should be open to 
seeing agile iterations that look like a work-in-
progress for a while; for example, the analytics 
date picker doesn’t look quite as polished 
as some but provides valuable functionality. 
LiveTiles do offer an opt-in model, which allows 
administrators to decide when a feature is 
ready for them to roll out to their users.  

Overall, we can see Reach being used 
by complex or large organisations, as well 
as smaller companies looking to provide a 
lightweight communications app for their 
employees. There is the potential to expand its 
features with optional modules, including a full 
intranet, but the core app product works well 
on its own. 

https://www.clearbox.co.uk/best-intranet-platforms-reviewed-2022/
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Business, consulting 
and management

 

Engineering and 
manufacturing

 
Healthcare

 
Retail

 

Public services, 
government and 

administration    

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - price band based on number 
of users  

PRICING NOTES

Discounts available for: Charities and 
non-profit organisations, multi-year 
commitments, customers only pay for active 
users, businesses over 20,000 users 
 
Price includes: Training for admins, 
maintenance, product support, branding / 
theming services, editor manuals, updates 
and upgrades, choice of modules / add-ons, 
hosting, access to a community & webinars. 
Note that the mentioned People Directory, 
and Roll Call modules aren’t included within 
costs here, although Vibe is an additional 
free module.

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in hours

All branding, complex options
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Publishing content
Content is published in themed channels targeted to an associated audience, for example 
‘Company news’ or ‘Marketing department’. Admins choose which channels are mandatory 
and which users can subscribe to, to tailor the user experience. Reach can also be set up to 
subscribe people to channels based on information held within user profiles or membership of 
Groups. 

Audiences can be managed via information stored in profiles or membership of Groups.

PRODUCT HIGHLIGHTS
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Communicators select the appropriate channel(s) to publish content to.
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Groups can either be used purely as an audience to target channels / content to, meaning 
the Group can be added to the audience options during article creation. Alternatively, posting 
can be switched on to allow user-generated content to be shared with the Group to turn it into a 
social channel. We like that there’s an option to provide translations for group names upon set-
up too. 

Creating a new Group in Reach.
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Overall, the publishing process works well with some stand-out features. There are multi-lingual 
translation capabilities; people can view content in their preferred language if a translation has 
already been manually added, or they can use the translator icon for auto-translation. Translating 
on-the-fly also works on posts within the chat, too, a feature we really like.

  
Content can be translated via the globe icon. 
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Videos can be hosted on YouTube, Vimeo, Microsoft Stream or Kaltura, then added into 
content, including in-app banners. We really like that videos will auto-play in the activity stream. 
The ability to drag, drop and crop images, even from mobile, is excellent.  

   
Videos can be added into the header of news articles via URL.  
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However, when editing from mobile, we noticed that there’s a help bot which can get in the 
way the first time you use it but it offers useful tips and minimises if you’ve clicked it. It’s also 
worth noting that at time of demo it’s not possible to add alt text to images within the body of 
articles (although this has recently been added to the header image fields), so we’d suggest 
making sure any non-decorative images have appropriate captions.

View of the latest 
news on mobile.

Edit articles from your mobile. The help bot can get in 
the way but provides  

some useful guidance.
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Helping people stay on top of and find content
It’s easy to tag content as part of the content creation process and it can also be tagged after 
it’s been published. Tagging can help users find related content, surface content in search 
results and can be used to track usage within analytics too. We can see this being particularly 
useful for campaigns or important topics in an organisation. One feature we like with the search 
experience is the ability to filter only on the section that a search originated, such as within an 
Employee Handbook section built of pages.

A ‘handbook’ search page with an option to select that section only.
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The LiveTiles Reach search experience.
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Reach offers push notifications via mobile and email. There’s also an integration to provide 
alerts into Microsoft Teams, which show within the MS Teams activity feed. Users can set their 
own notification preferences with a granular list of options including the ability to opt-in to 
browser notifications, too. It’s also possible to enable or disable notifications at a channel level, 
although this would be part of the initial set-up, it’s not something that is currently available to 
change within the user interface. The email notifications are quite sparse but to the point, we 
would like to see an option to display the teaser / list image from the article within the email 
notifications too. 

Reach integrates nicely with the activity feed within Microsoft Teams.
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A granular list of notification options for users to select.  
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Analytics to help measure engagement and adoption
LiveTiles has recently invested in an improved analytics suite, which offers communicators a 
dashboard of core information, and opportunities to interrogate data further via filters. Stats 
are available to show how far users have scrolled down a page, and there’s granular data 
available to see how users have interacted with polls and other content, such as videos, that is 
embedded within articles. As content can be targeted to different audiences, it’s also possible 
to see how many people have accessed content against the potential audience size, too, 
which is a nice feature.

There’s a visual representation to show the percentage of invited, registered, active and 
engaged users. Another feature shows user behaviour, including how many have disabled 
notifications vs the wider pipeline, popular search terms, preferred language for content and the 
languages content has been accessed via. There have been some strong features introduced to 
the analytics and we look forward to seeing how the suite evolves. 

Communicators can see rolling statistics by 30 days or 12 months out of the box.

The dashboard shows user behaviour.
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Optional modules
LiveTiles offers a flexible set of additional modules that can be configured and joined to offer 
businesses a suite of tools to match their needs. Some of these come at additional cost yet 
improve upon basic Reach functionality or add features that aren’t included as part of the 
standard product. First is an enhanced People Directory which we think is a really strong 
module; it offers a detailed profile and attractive search results layout, and there’s a bot which 
can be used to encourage users to complete their profiles. The bot’s tone of voice can be 
tailored to suit the organisation and it’s also possible to exclude VIPs from the auto-generated 
emails. Note that this is an additional cost and please see our separate report for more 
information about it.

The people search results page offers an attractive layout. 

https://www.clearbox.co.uk/best-intranet-platforms-reviewed-2022/
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Secondly, there’s a nice module called ‘Roll Call’, which asks users to confirm they’re safe 
in case of emergency. Users see a banner wherever they are in the app prompting them to 
mark themselves as ‘safe’. Administrators can then see at a glance who is safe or not across 
various incidents. 

Finally, there is an optional free module called Vibe which could be useful for HR 
teams looking to run a quick pulse check in their organisation. Vibe offers interactive (and 
optionally anonymous) polls which can be responded to via a MS Teams bot or from the 
body of an email, meaning this is most suitable for desk-based colleagues or those with 
an M365 license. Admins use Vibe to issue short pulse surveys that track how a user feels. 
The functionality is basic but offers a simple way to monitor this information and show 
employees that the business is listening.

 
Users receive an alert and can mark themselves safe in the App.
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Administrators can see at a glance who is safe across various incidents.
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COMPANY AND PRODUCT 

Company
LiveTiles 

Company founded
2012 

Company locations
Victoria, Australia (HQ), USA, 

Ireland, Denmark, Switzerland, 
Romania, Portugal 

ISO 27001 certified
Yes 

Typical client size  
1,000-10,000 employees 

Largest 
deployment so far  

325,000, dozens of countries 

Partner locations
Please see their website for details. 

Customers  
Pepsico, Virgin, Entain, Ministry of Defence, 

Legal & General, Creditsafe, Deakin University, 
Danish Ministry of Foreign affairs, DBO, Zurich 

Airport. Please see their website for more. 

Company details

Product and technical details

Name of product LiveTiles Reach 

Product launched 2017 

Current version 42.1.237 - (27 Jun 2022) 

Accessibility   WCAG 2.1 compliant 

https://livetilesglobal.com/partners/
https://livetilesglobal.com/customers/


LIVETILES REACH

Mobile Apps for Employee Experience 131clearbox.co.uk

Phones Watches Tablets Desktop Digital signage Other 

Supported hardware

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other*

Mobile app deployment

Reverse-out options
A database export of the client data is transferred to the client upon request and before all client data 
is deleted. 

Machine translation 
Yes - via the product 

Right to left script 
Yes 

Languages supported
English, German, French, Spanish, Italian, Chinese, Turkish, all other languages upon request at no 
additional cost 

Support for low bandwidth or signal 
LiveTiles Reach has been improved to deliver a fast, functional user experience. From caching data on 
the device, image optimisation and asynchronous calls. 

* MS Teams
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
Western Europe (Dublin and Amsterdam), Switzerland, USA, Australia, any other Microsoft data centre 
region upon request. 

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other*

* Azure AD B2C 

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for certain 
features No Other

Onboarding and offboarding users 

HR system sync 
Active 

directory sync 
Dedicated user 

database 
Manual upload, such 

as through Excel Other *

* Custom integrations
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Set-up and support

Set-up process for new clients 
Depending on the features chosen, the setup can be anywhere from a one-click installation for a 
standalone deployment or up to 2 weeks for a standard implementation which includes Microsoft 
Teams and SharePoint integration; LiveTiles typically recommend a train-the-trainer model to allow 
customers a self-paced rollout. 

Rollout support
Yes 

Technical and other support 
LiveTiles provides up to 24/7 support with a ‘follow the sun’ model. The support team is based in 
USA, Denmark, Ireland, Switzerland and Australia. Support is provided in multiple languages including 
English, German, French, Spanish and Danish. 

User community  
LiveTiles runs a user conference and online community. 

Product updates and process 
LiveTiles provides 3 to 6 updates per quarter. 

Three options are available: all customers updated at once, customer decides timing only or 
customer can opt-out. 
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The Company
LiveTiles says: “We create workplace tech for companies of all sizes to connect their employees 
to everything they need at work for a more personal, productive and purposeful experience. 
From quick-to-deploy mobile apps to complex digital workplaces our platform helps provide 
your people with the very best employee experiences.” 

The Product
LiveTiles says: “LiveTiles Reach is the mobile communication app designed to live up to your 
vision and goals regarding employee engagement, user adoption, enterprise grade connectivity 
and security.” 

Their view of the marketplace
LiveTiles says: “With LiveTiles Reach you engage your employees in an integrated experience 
by reaching them with company news, connecting them with social posts, providing 
structured content and knowledge in pages, giving access to skills and colleagues in a people 
directory and fostering learning and in-person contact on events and trainings.” 

IN THEIR OWN WORDS



Why choose this product?
MangoApps will be suited to organisations who want to deliver 
a truly personalised experience to every employee using the 
one platform. For those with a large frontline workforce it has 
the potential to drive productivity and reach staff who are 
traditionally challenging to keep informed, trained and engaged. 
Organisations choosing MangoApps should have the desire and 
ability to govern and manage a full digital workplace solution 
to make best use of smaller screens. The clear benefit is 
impressively granular controls and the ability to send attractive, 
timely and targeted communications on desktop and email.   

Last updated: October 2022

Visit the 
website

https://www.mangoapps.com


MANGOAPPS

Mobile Apps for Employee Experience 136clearbox.co.uk

CLEARBOX VIEW

Founded in 2008, MangoApps position 
themselves as a digital HQ for employees. 
Given their experience in the market it is not 
surprising that behind their employee app 
offering is a fully featured digital workplace 
solution, which is also reflected in the higher 
price point. Extensibility is a key differentiator 
for MangoApps and an important factor 
for decision makers needing to balance 
requirements, usability, and cost. However, 
the tiered pricing model gives options for 
organisations who may not want or need all the 
bells and whistles.  

Almost everything an employee can do 
in MangoApps desktop can be done in the 
MangoApps mobile environment. It can be 
completely rebranded in line with corporate 
branding requirements down to the app 
name and icon. However, although a native 
application, MangoApps’ interface feels at 
times like a responsive web page on mobile. 
The home page and navigation can also quickly 
become crowded as features are enabled, 
such as chat, employee recognition, and 
training; there is a risk that the best features 
may become hidden or difficult to find. There 
are clear calls to action for features such as 
chat, notifications and creating new posts / 
items. The footer menu displays ‘home’ and 
three customisable navigational items, with 
further items available in the ‘more’ menu. 

Despite the simplistic design there are 
impressive publishing features tucked away. 
Short, attractive, and targeted updates can 
be created and sent with easy templates and 
a few clicks; a highlight for communicators, 
publishers and leaders to take note of. There 
are granular controls over audience distribution 
and targeting, interactions, branding and 
distribution method. Personalisation features 
provide the ability to customise the experience 
for employees based on their profile. These 
really come to life where organisations need to 
send mission critical communication to the right 
people at the right time. 

The resulting end user experience is a 

responsive mobile application which is as 
simple, or as complicated as an organisation 
desires. The trade-off for this level of control is 
that a greater attention to detail must be paid 
to design and governance, and a risk that the 
app ends up being overly complex for frontline 
teams. To help teams provide the best possible 
set-up for the app, MangoApps provides 
comprehensive training, workshops, support 
materials and community engagement tools.  

MangoApps acknowledges the challenges 
organisations are facing connecting with hybrid 
workforces, the unique needs of the frontline 
workforce and the impact that multiple apps 
can have on productivity. Their answer is an 
app which can be configured to any persona 
through combinations of their modules and 
administrative controls. For an employee app, 
MangoApps provides a broad layer of mobile 
digital workplace functions, punctuated by 
the deep communication and engagement 
features that communication and HR teams 
are looking for. To make the most out of it, we 
think businesses will need to invest in design 
and resist the temptation to make every feature 
available on mobile otherwise it risks being 
overcrowded and cluttered on smaller devices. 
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Healthcare

 
Retail

 

Accountancy, 
banking and finance

 

Engineering and 
manufacturing

 

Hospitality and 
events management

       

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - per user per month, 
subscription - price band based on number 
of users, store or location-based pricing. 

PRICING NOTES

Discounts available for: Charities and non-
profit organisations, schools and educational 
institutes, multi-year commitments, 
businesses over 20,000 users. 

Price includes: Project workshops, training 
for admins, training for end users, user roll 
out services, maintenance, product support, 
branding / theming services, editor manuals, 
updates and upgrades, choice of modules 
/ add-ons, hosting, onboarding user data, 
access to a community & webinars.

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in hours

All branding, complex options
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Publishing mission critical information
MangoApps allows publishers to craft attractive internal communications from the mobile 
app and desktop. This is particularly valuable for mission critical communications where time, 
quality, and ease of publishing from templates are less common on mobile. By allowing this 
approach, MangoApps provides options that to aid publishing time sensitive messages, such 
as IT outages, weather warnings and safety alerts. In a few simple steps, users with appropriate 
permissions can select from templates or start from scratch to send alerts with multiple delivery 
modes including app pop-up, mobile app push notification, text SMS, web pop-up, desktop 
push notifications and email.  

This is a powerful feature which will help organisations respond quickly to crisis situations 
or business critical activities such as product recalls, safety alerts and public health 
announcements. Targeting audiences is part of MangoApps’ personalisation super power, it can 
be easily done from mobile or desktop and allows targeting of multiple predefined audiences 
as well as individuals and teams. 
 

It’s easy to add comments or 
ask a question from any page.

Those sending messages can 
select from predefined alert 

templates.

Admins can select settings 
to control distribution and 

interactions.

PRODUCT HIGHLIGHTS
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Chat and messaging
Timely and efficient communication is one of the key challenges for organisations with a frontline 
heavy workforce, and MangoApps offers a couple of options to address this. ‘Chat’ and ‘Messages’ 
are conveniently located in the navigation for quick sending and reading and there are subtle 
differences in their features to consider. 

First, the ‘Chat’ module brings all of the features that frontline staff expect from a modern chat 
application with the benefit of integration with the employee directory. A chat can be set as important, 
set to require a read receipt and even with some animated balloons or confetti (for birthdays or 
congratulations). The ability to search for staff, teams and groups means MangoApps can be used 
as an alternative to third-party chat tools such as WhatsApp and address common concerns about 
connecting personal phone or emails with a work-related account. For example, an individual doesn’t 
need to be able to see a colleague’s personal contact details to send them a chat message. 

With the ‘Messages’ application frontline workers can have all of the functionality of email without 
external distractions like spam, and organisations benefit from security and avoiding cost prohibitive 
email licencing. Users can toggle between a mobile convenient basic menu and a fuller menu of 
common attachment and text formatting options. This functionality is more likely to be used by desk-
based colleagues sending content to the frontline. 

As part of the MangoApps platform frontline staff have the ability to choose how and when they 
receive notifications and alerts, including setting ‘Do Not Disturb’ (with administrators having the 
ultimate control). This brings more value to these features, as individuals have more control over 
when they receive messages or notifications than in other similar systems. However, there is clear 
crossover in the features that ‘Chat’ and ‘Messages’ provide, so organisations may choose to only 
enable the one which best fits their needs. 

The ‘Messages’ app 
provides email functions 

without the licencing cost. 

‘Chat’ has everything 
you would expect from a 

modern chat app.

‘Status’ and ‘Do Not Disturb’ 
settings protect people’s 

personal time.
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Admin experience
There are many features available to brand, customise navigation, add and remove modules, 
and personalise experiences. There are also granular permissions, controlling who can do what 
across the platform, by module and within modules. MangoApps’ Customer Support Team will 
support an organisation through this process for set up, as well as providing help articles and 
regular community training opportunities. 

There are several layers available to control governance and prevent sprawl including the 
ability to define admin roles, as well as granular permissions around who can create, read, 
update and delete content. The administration dashboard can include a ‘Governance’ module 
with a ‘content freshness’ report that gives a quick view of the currency of content and any 
actions that need to be taken. Admins can set one or more rules to automate content life cycle 
including auto-archiving and deleting content which meets defined rules, and the ability to 
notify relevant people to take action on content.  

App usage data is available in the MangoApps admin dashboard on desktop. The Analytics 
area provides an ROI dashboard, which is useful for high level tracking of common success 
measures. Additionally, the separate Reports view has a number of preconfigured reports 
available which are generated in .xlsx format for manipulation or interrogation, although these 
aren’t displayed on screen. Detailed analytics about content and campaigns can be found by 
navigating to a specific page or item. Google Analytics integration is also available.  

The MangoApps admin portal.
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COMPANY AND PRODUCT 

Company
MangoApps, Inc.  

Company founded
2008 

Company locations
Issaquah, Washington USA (HQ), 

India 

ISO 27001 certified
Yes 

Typical client size  
5,000 employees 

Largest 
deployment so far  

50,000 employees 

Partner locations
Please see their website for details.  

Customers  
TeamHealth, OU Health, Superdrug, 

A.S. Watson, Great Western Bank, Beneficial 
State Bank, OPW, symplr, Ram Tool, K-Coe Isom. 

Please see their website for more. 

Company details

Product and technical details

Name of product MangoApps 

Product launched 2008 

Current version 16 

Accessibility   WCAG 2.1 compliant 

https://www.mangoapps.com/partner-list
https://www.mangoapps.com/customers
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Phones Watches Tablets Desktop Digital signage Other 

Supported hardware

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other*

Mobile app deployment

Reverse-out options
The MangoApps customer success team gives 100% of client data back (in CSV/XML/SQL formats). 
On confirmation the client has received their data, MangoApps will permanently delete their data from 
servers. 

Machine translation 
Yes – via the product 

Right to left script 
No 

Languages supported
Chinese, Dutch, English, French, German, Spanish, Turkish (Individual users have the option to set a 
language of their choice in their individual account. Support for additional languages can be added 
upon request.) 

Support for low bandwidth or signal 
MangoApps overall has low bandwidth requirements. Additionally, it provides offline access to 
documents on the mobile and desktop clients.  
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Security

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel 

Other 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
NA 

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other*

* All SAML providers

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for 
certain features

No Other

Deployment

Client on-
premises

Client 
private cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other*

* Google Cloud 



MANGOAPPS

Mobile Apps for Employee Experience 145clearbox.co.uk

Set-up and support

Set-up process for new clients 
Typical setup will run 6 to 12 weeks and include project kick-off, setup and deployment, design and 
branding and administrative and end-user training. 

Rollout support
Rollout support is provided on an as needed basis. 

Technical and other support 
The MangoApps global office locations allow round-the-clock support to be provided. 

User community  
The MangoApps user community is accessible to all users through their platform. It provides a forum 
for any interested users to find product updates, answers, support, and inspiration from other users. 

Product updates and process 
On average 4 times a year. For multi-tenant cloud, all product updates are automatically applied to 
customer accounts as they are released. Single-tenant cloud and on-premise customers has some 
additional control when product updates are deployed to their environment. 
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The Company
MangoApps says: “MangoApp’s mission is to help companies create a friction-free, empowered 
workplace, so every employee has an opportunity to produce extraordinary results. For 
companies, efficiency creates new investment opportunities. For employees, success at work 
drives happiness and satisfaction. They hope to create a virtuous cycle of success that makes 
the world more efficient every day.” 

The Product
MangoApps says: “MangoApps is a modern digital work hub for frontline and desk workers that 
comes packaged in a company branded employee app. It makes employees more engaged, 
teams more productive and organizations more efficient.” 

Their view of the marketplace
MangoApps says: “Organizations face challenges in delivering targeted and timely 
communications to employees; find it hard to connect 100% of their hybrid workforce 
(frontline, office & work from anywhere); have in-efficiencies due to multiple apps and manual 
processes; lack flexibility and have high cost with IT-driven intranet/communication platforms; 
have low employee engagement resulting in high employee turnover costs; and employees 
find it hard to get the information and resources they need to get work done. MangoApps 
addresses all these organization challenges with a pre-packaged modern digital work hub 
solution. It brings together a modern intranet, personalized employee communications, 
employee engagement, work collaboration and training capabilities that leaders and 
employees need in one company branded employee app.” 

IN THEIR OWN WORDS



Why choose this product?
MS Teams is readily available at a very good price, particularly 
as so many organisations will be likely to already have it via their 
Microsoft 365 subscription, at least for desktop workers. This 
makes it a good start point for companies to explore what they 
want from a frontline mobile app. It works best for group chats, 
voice and video communications. For small to medium sized 
companies, the other included apps such as Shifts may also be 
valuable.  

Last updated: October 2022

Visit the 
website

http://www.microsoft.com/teams


MICROSOFT TEAMS 
AND VIVA

Mobile Apps for Employee Experience 148clearbox.co.uk

CLEARBOX VIEW

We have included Microsoft Teams in this 
report as it is widely used by, and because 
Microsoft are specifically promoting it as a 
tool for, frontline workers. Our hope is that 
by assessing it against the same framework 
as the other apps, buyers will get a sense 
of its strengths and limitations and make an 
informed decision about what is best for their 
employees, even if they already have Teams 
licenses.  

Launched in 2017, Teams is exceptionally 
fully featured as a conversation and 
document-based collaboration platform 
for small groups. Although some argue it 
can play the role of an intranet too, we find 
it is more limited as a vehicle for company 
communications and access to reference 
information. Since 2021, Microsoft has 
been developing Viva as its employee 
engagement brand. These are additional 
modules delivered through MS Teams as 
apps that can be optionally added as buttons 
on the desktop sidebar or mobile navigation 
menu. Viva Connections (a way to surface a 
SharePoint intranet within Teams) and Viva 
Engage (a Teams-based interface to the 
Yammer social networking tool) are free and 
included in this review.  

Teams is at its best when used for real-time 
or near-real-time group communications. The 
ability to move from chat to voice or video 
calls and screen sharing gives it immediate 
value and explains its exponential rise in 
popularity. Internal comms teams also value 
the webinar-like ‘Live Events’ features. More 
sophisticated users will also appreciate the 
channel-based team structure and document 
collaboration underpinned by SharePoint, 
though this may feel less relevant to many 
frontline workers. Viva Engage adds a more 
social layer, but currently feels like an 
awkward bolt-on. 

The chat-focused approach to Teams 
makes it less optimal for company-wide 
communications. It does not feel like an 
‘intranet in your pocket’ compared to some of 
the other comms-oriented apps in this report 
because news is buried in a sub-section of 
the app. Tools for publishing, scheduling and 
promoting company news come as part of 
Viva Connections, but the default mobile 
page is the dashboard for transactions and 
this cannot be changed. If you choose to use 
standard Teams ‘all company’ posts instead, 
it is likely that any announcements will be 
quickly buried by other notifications.  
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CLEARBOX VIEW

Microsoft’s reputation for security and 
understanding of corporate IT put it in a 
strong position for enterprise environments. 
Administration tools are very powerful, 
allowing nuanced control of settings to enable 
or disable features for different user groups. 
However, this level of control, and the need 
to grapple with settings across the Microsoft 
suite, may make it burdensome for smaller 
companies. Analytics are also weak. 

Overall, Teams is unlikely to be first choice 
as an employee engagement app, but it is so 
very capable in other areas that organisations 
may make the understandable compromise to 
choose Teams as their only employee-facing 
app. In addition, there is considerable appeal 
where companies wish to invest in custom 
solutions using Microsoft’s Power Platform 
and then deliver processes or data-rich 
dashboards through Teams, but none of this 
comes ready-to-run. Digital workplace teams 
need to think carefully about their overall 
strategy, and communicators need to consider 
how they balance their channels and the most 
effective way to reach their audiences. Larger 
organisations will also need to think carefully 
about enrolment issues and its limited internal 
communications abilities, especially where 
frontline workers are not currently licensed for 
Microsoft 365. 

Note: Microsoft were invited to actively participate in the same demo process that other 
vendors gave, but did not respond. This evaluation is based on ClearBox’s own understanding 
of the product. We’ve been using it in-house since 2017 and have validated comments made 
in our own E3 licensed tenant. Clearly Microsoft 365 has many more tools than Teams, but we 
have focused on the Teams experience here, in particular for the mobile app experience and 
frontline worker support. We have also included Viva Connections and Viva Engage from a 
mobile perspective. 
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Accountancy, 
banking and finance

 
Energy and utilities

 
Healthcare

 

Engineering and 
manufacturing

 
Retail

     

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Per user per month subscription

PRICING NOTES

Only the free version of Teams is available 
stand-alone. Prices are based on the Office 
365 F3 license which is aimed at frontline 
workers and includes Viva Connections and 
Viva Engage. 

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in hours

   Branding very restricted
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Extensive video meeting and call facilities
A major part of Teams is its voice and video calling capabilities, and this alone sets it apart from 
other apps reviewed here. Meetings can be scheduled like most other web meeting tools, but 
that can also be initiated immediately from within a chat. They can even be set as a recurring 
space within a team channel, so that team members can readily jump in.

Video conferencing in Teams supports a ‘gallery’ view with up to 49 participants, 
as well as desktop and window sharing.

PRODUCT HIGHLIGHTS
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A central launchpad for collaboration
Teams manages to pack many options into a compact interface. The ‘Activity’ home screen 
shows recent updates, and there are sections for Chats, Teams, Calendar and More, which leads 
to other apps such as Shifts, Calls or Organisation. 

The ‘Teams’ section gives access to the most structured area for collaboration. Within this 
section, teams and their channels can be browsed. Each channel has its own posts, files area, 
and other tabs that could contain a notebook (OneNote), SharePoint pages, or third-party 
application connectors. It’s a fairly deep navigational hierarchy, but it is consistent and most of 
the time users will be responding to recent events on the ‘Activity’ page.

Teams and channels can be 
quickly accessed from the 

mobile app.

Each channel within a Team shows posts,  
files and other tabs (under More).
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Rich chat features
Chat in Teams can range from one-to-one conversations up to group discussions with 250 
people. There are many business-savvy details to the implementation too that sets chat in 
Teams apart from consumer-grade apps. For example, externals can be excluded from chat 
groups, or sharing of files can be blocked. There is even a ‘smart camera’ that has business card 
and whiteboard text-processing modes and makes sure that images are only saved in Teams, 
not stored on the device.

Chat in Teams is ideal for discussions with ad-hoc groups. Editing features are rich, 
and fun features such as Giphy and praise are included. 
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News publishing with Viva Connections
Viva Connections is an app-within-an-app that shows SharePoint sites within the Teams 
interface. In the Teams mobile app, deploying Connections adds a new first button to the 
bottom tray, which can have the name and icon as your company intranet. This in turn leads to 
three tabs: Dashboard (see below), Feed and Resources.  

Feed is an AI-driven feed of news stories from SharePoint, Stream (video) and Yammer. 
Although a publisher can ‘boost’ selected stories to make them more prominent, there’s no 
way to manually curate news and we expect many internal communicators will be frustrated 
that news may go unnoticed due to this nesting of interfaces. Resources are just a set of links 
to other pages or documents. These are useful for employee reference material and can be 
targeted to different audiences, but it is not elegant. 

 

The ‘Feed’ tab in the Teams app shows news, Stream videos and Yammer posts from Viva Connections.
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Transactions with Viva Connections Dashboard
Viva Connections adds a ‘Dashboard’ widget to the app and desktop experience. The 
Dashboard is a grid of cards that can be simple links to other systems, links to reference 
materials such as a handbook, or deeper integrations such as the ability to request absence and 
see remaining leave days without going to another app’s interface.  

This is potentially very powerful and compares with the integration capabilities of other 
dedicated apps in this report. However, there’s little ready-to-run out of the box, so companies 
should be prepared to engage a Microsoft Partner or do some light development in-house to 
make the most of this potential. Probably the most useful ready-made integration is the Shifts 
card, which also supports clock-in and clock-out (see the Highlight below). 

The dashboard shows cards that link to other systems and resources.
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Shift management
Teams has a built-in shift management tool, accessed from an app in the left-hand navigation 
on the desktop or the menu bar in the app. Each team can have its own shift schedule. 
Supervisors can see views across the team or a per-shift overview that shows the number of 
people assigned and where there are unassigned slots. Leave requests can also be made and 
approved from this interface.  

There are numerous admin controls to go with each shift. For example, requests to swap 
shifts can be disabled. Clocking in and out is optional, and if desired it can use the GPS on a 
worker’s phone to automatically clock in when they enter a defined zone.

The Shifts app shows a calendar with open shifts and staff allocations.
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Each shift schedule can be set to manage leave requests. The time clock even has an option for clocking in 
using GPS on a person’s phone by setting the co-ordinates of the expected workplace. 
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Fine-grained administration settings
Teams offers one of the most detailed administrator interfaces of any employee app. Each 
element such as teams, documents, apps, meetings, and calls can be individually adjusted. This 
allows the Teams experience to be quite different from one user group to the next if desired. 
This is particularly useful as a way to create a stripped-back experience for casual users that 
may not need many apps or integrations, whilst allowing more capabilities for desk-based 
workers with larger screens and information-intensive tasks.

Messaging options can be fine-tuned, even down to the range of Giphy images available.
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To help make this wide array of settings more manageable, Teams admin also supports a 
policy-based approach. There are ready-made ‘policy packages’ for common scenarios such 
as ‘Firstline Manager’ and ‘Healthcare information worker’. Each one of these can be used as a 
template and configured to an organisation’s needs. For example, workers handling sensitive 
information may be assigned to a policy that prevents external meeting guests from controlling 
a screen during meetings or deleting sent messages. Seasonal workers may be blocked from 
using GIFs or memes in chats if there are concerns about appropriate use. 

Apps can be configured so that commonly used ones are pre-installed for each user. 
Some can be pinned to the navigation bar. 
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COMPANY AND PRODUCT 

Company
Microsoft Corporation  

Company founded
1975 

Company locations
Global 

ISO 27001 certified
Yes 

Typical client size  
Clients range from <10 to > 

100,000 employees 

Largest 
deployment so far  

Not disclosed. Unilever uses 
Teams and operates in over 100 

markets.  

Partner locations
Global  

Customers  
Large internationals include Air France, EY, 

Vofafone, Beiersdorf, Johnson Controls, Toyota, 
M&S, SAP, United Airlines, Chevron, and Ricoh. 

Company details

Product and technical details

Name of product Microsoft Teams 

Product launched 2017 

Current version 1.5.00 (updated monthly) 

Accessibility   
Microsoft considers accessibility needs and supports screen readers 
such as Narrator and JAWS in Teams. A wide range of keyboard 
shortcuts and text commands are available. Text scaling is supported 
on mobile apps and users can also zoom into content on the 
desktop. There are high contrast, dark mode and immersive reading 
modes. For meetings, live captions are available. 
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Phones Watches Tablets Desktop Digital signage Other 

Supported hardware

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other

Mobile app deployment

Reverse-out options
Phased withdrawal of access. Manual migration to new host required. 

Machine translation 
On-demand in messages

Right to left script 
Yes 

Languages supported
Languages listed as being supported: Arabic, Chinese (Simplified), Chinese (Traditional), Czech, Danish, 
Dutch, English (US), Finnish, French, German, Greek, Hungarian, Indonesian, Italian, Japanese, Korean, 
Norwegian (Bokmål), Polish, Portuguese (Brazil), Portuguese (Portugal), Romanian, Russian, Slovak, 
Spanish, Swedish, Thai, Turkish, Ukrainian, Vietnamese

Support for low bandwidth or signal 
Not disclosed 
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant

Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync 
Active 

directory sync 
Dedicated user 

database 
Manual upload, such as 

through Excel Other 

Data residency
Many country data centres available but defaults are EMEA, APAC and Americas. 

User authentication

Azure Active 
Directory

ADFS Open ID Oauth Amazon 
Cognito G Suite Other

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for 
certain features

No Other

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other *

User enrolment

* Users without email access can be onboarded with a single-use code.

https://docs.microsoft.com/en-us/microsoft-365/enterprise/o365-data-locations?view=o365-worldwide
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Set-up and support

Set-up process for new clients 
Teams is part of the broader Microsoft 365 suite, so access to the desktop or web app can be 
controlled via the Admin Centre. All users will need a Microsoft licence that includes Teams. 

Rollout support
Most customers will self-support via Microsoft’s online resources, but larger customers have access to 
Microsoft customer success managers or via the extensive partner network. 

Technical and other support 
Microsoft offers technical and end user support through the Microsoft community. Admins can raise 
tickets via M365 support.  

User community  
Many discussion forums topics are supported via techcommunity.microsoft.com 

Product updates and process 
Regular updates to clients and cloud servers. Customers can opt-in to a ‘targeted release’ scheme for 
M365 to get upgrades earlier. Significant changes often have a preview and roll-back option that can 
be toggled by individual users. 
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The Company
Founded in 1975, Microsoft say: “Our mission to empower every person and every organization 
on the planet to achieve more has never been more urgent or more needed.” In fiscal year 2021, 
Microsoft delivered $168 billion in revenue and its operating income grew 32 percent to $70 
billion.  

The Product
Microsoft bills Teams as: “The hub for teamwork in Microsoft 365. Invite everyone you work 
with to chat, meet, call, and collaborate all in one place, no matter where you are.” They say it is: 
“Microsoft Teams is the ultimate messaging app for your organization—a workspace for real-
time collaboration and communication, meetings, file and app sharing, and even the occasional 
emoji! All in one place, all in the open, all accessible to everyone.” 

The Microsoft Viva element is pitched as “…an employee experience platform that brings 
together communications, knowledge, learning, resources, and insights in the flow of work. 
Powered by Microsoft 365 and experienced through Microsoft Teams, Viva fosters a culture that 
empowers employees and teams to be their best from anywhere”. 

Their view of the marketplace
Microsoft’s 2021 Annual report commented: 
“For all the disruption and suffering that the pandemic has wrought on our lives and our 
communities, it has also been the catalyst for an unprecedented digital transformation that is 
driving massive technological and societal shifts that are creating important new opportunities 
for our customers and for Microsoft. 

The rise of hybrid work will be one of the most profound changes to the way people work in 
more than a century. To navigate it, organizations will need to embrace flexibility across their 
entire operating model, including the ways people work, the places they inhabit, and how they 
manage business process…. In this new hybrid work environment, having a digital employee 
experience platform will be key to business success.” 

IN THEIR OWN WORDS



Why choose this product?
Oneteam was built by a company that understands frontline 
users and the excellent range of features reflects this well. It’s 
a social and people-oriented app, but there are also features 
that communicators and operators would appreciate too; the 
e-learning capability in particular is strong and a stand-out 
feature within the market. At an excellent price point, Oneteam 
is worth adding to your shortlist if you have many frontline 
workers to serve. 

Last updated: October 2022

Visit the 
website

https://www.oneteam.io
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CLEARBOX VIEW

Oneteam was founded in 2016 in The 
Netherlands by a team with a lot of 
personal experience in frontline roles. Their 
understanding of the needs of frontline workers 
is clear in this well-executed communications- 
and people-focussed app. Oneteam is fully-
featured yet simple to use, while also looking 
contemporary and providing an excellent user 
experience that’s reminiscent of consumer-
oriented apps. If someone gets stuck there’s 
even an online ‘help centre’ that’s open to 
anyone and run by Oneteam. 

Two capabilities in particular are important 
to the overall Oneteam experience, each are 
covered in more detail in the Highlights. First, 
the structure revolves around ‘Groups’ (or 
channels); each include an activity feed, where 
people can interact using different post types 
and comments, and associated files. This is 
also where formalised communications can 
be shared, which are best created on desktop. 
The second capability is the Academy, which 
offers excellent bite-sized e-learning. We think 
the Academy is first-rate and makes Oneteam 
a compelling option for the frontline where 
training needs are a requirement. There is 
more to Oneteam of course, but these are key 
capabilities that make it stand out in the market. 

Other helpful features include a calendar 
that’s used for shift swapping, sharing birthdays, 
and event communications. There is a basic 
chat that would be a good alternative to text 
messages or WhatsApp, although isn’t as 
comprehensive as other chat tools we’ve seen. 
Simple polls, forms and surveys complement 
the social approach of the app, and we like 
that the results can be integrated with relevant 
third-party systems. People can also access 
their payslips and open other apps within 
Oneteam, which helps to reduce the number 
of tools someone has to download. All features 
we’ve mentioned in the review are optional, 
meaning the navigation can be simplified or 

configured to show the most important tool in 
the most prominent areas. 

It’s worth noting that there isn’t an app-wide 
search, as the different parts of the app have 
their own local search. We think this is a missed 
opportunity, particularly as documents can be 
stored in Groups, as well as within a dedicated 
‘document’ menu area. Additionally, the search 
in the directory indexes someone’s name by 
exact match only (with no ‘Stephen’ or ‘Steven’ 
variants). Profile pages are basic but can 
include an ‘about me’ section and birthdays. 

Overall, Oneteam provides a range of helpful 
capabilities that simplify the digital workplace 
for frontline users while delivering tools that 
will help their day-to-day. It also comes at 
an excellent price, so it’s worth exploring by 
any business with a large number of frontline 
workers. Note, however, that although they 
have global customers, Oneteam is only 
present in The Netherlands and data is 
stored in Europe. They have plans to expand 
into the US by the end of 2022. Additionally, 
deployment is only via Google or Apple stores, 
more controlled distributions via MAM or MDM 
are not available. 
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Retail

 

Hospitality and 
events management

 

Leisure, sport 
and tourism

 

Facilities service 
management 

 

Transport & 
Logistics

    

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - per user per month 

PRICING NOTES

Discounts available for: Multi-year 
commitments, customers only pay for active 
users, businesses over 20,000 users. 
 
Price includes: Project workshops, training 
for admins, training for end users, user roll-
out services, maintenance, product support, 
branding / theming services, editor manuals, 
updates and upgrades, choice of modules 
/ add-ons, hosting, onboarding user 
data, access to a community & webinars, 
consulting services. 

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in days

All branding, complex options
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The home page and ‘Groups’
The Oneteam home page highlights training that needs to be completed, posts that have been 
flagged as ‘important’, and then posts from ‘Groups’ the user belongs to. People can filter the home 
feed to show content from only selected Groups and can search for post content via a local search. 
The first time someone logs in they’re prompted to introduce themselves, which is a nice touch. 
From then, post creation is similar to social media posting, with no formatting options but the ability 
to add attachments or a poll. 

All user-generated posts and centrally produced content is targeted to and stored in Groups. 
These can be community-based, which Oneteam defines as someone’s location or job role for 
example, or organisation-wide, and could cover topics such as LGBTQ+ or sustainability. The 
timeline is therefore tailored to the end-user and could be entirely different from person to person.  
A filter allows people to skip straight to a desired Group and we like the ‘important’ tab that curates 
anything the publisher feels has a high importance or that the individual wants to read later. 

Everyone can see how many people have seen a post from within the feed, which is helpful for 
publishers so that they don’t have to go into the back end. Users can react to content through ‘high 
fives’ instead of likes, and comments can include GIFs as well as be translated on-the-fly. There 
aren’t any moderation tools for comments or posts, which may make some organisations nervous, 
although comments can be deleted by admins. Overall, the social and Group approach that 
Oneteam takes is simple but effective, providing frontline teams with a way to connect with each 
other and the business more broadly. 

The home page highlights 
important content.

Post creation follows the 
same process as many 

social media sites.

Comments can be translated 
on-the-fly, allowing people to 

engage in their preferred language.

PRODUCT HIGHLIGHTS
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Bite-sized e-learning in the Academy
The Academy provides a micro-learning solution that works very well on a small screen device 
and offers a good alternative to a larger-scale LMS. If an LMS is in use however, the results 
of completed Oneteam courses can be integrated to keep training records accurate. The 
Academy includes an ‘onboarding’ section, which is highlighted to end-users and includes 
locked steps that require a certain amount of time to pass before they open, and an ‘e-learning’ 
section for all other course types. We think it’s a shame that only ‘onboarding’ has locked steps 
and is highlighted in the Academy, as organisations are likely to have business-wide topics that 
need the same level of handling (such as when a new till system is introduced for example). 

The desktop creation process for admins is excellent and we think it works better than 
the ‘organisation message’ process for communications. Admins create the course with 
an associated image and add ‘content modules’ to it, created from content components 
(such as videos or attached documents) with a helpful mobile preview. Admins can also add 
‘quiz modules’, offering a simple way to check someone’s knowledge and with associated 
gamification. Audience targeting (using AND/OR logic) is via membership to Groups, but admins 
can choose to notify everyone that it is live and can send reminders to those who haven’t 
completed when the deadline begins to loom. 

Course creation is simple yet comprehensive, via a simple component builder.
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End-users are prompted via the activity feed to complete courses nearing their deadline, and 
these are also prioritised in the Academy menu for ease of finding. The modules display very 
well on small screens and break training into manageable pieces. On completion of a module, 
end-users see a simple animation to congratulate them and provide an overview of their 
performance. Associated points are then displayed in the Academy, although we think it would 
be helpful to have ranks or achievements associated with points rather than only leader boards 
pitting you against colleagues.  

Course managers can check the progress of their course, including who is underway or yet 
to complete. Oneteam automatically generates reminders, but we think it would be helpful for 
an individual’s line manager to have an overview of their progress too. Additionally, being able 
to see how their team has performed across all training would be a helpful addition. Overall, 
the Academy is an excellent solution for those organisations looking for a lightweight learning 
solution that works well on mobile devices and needs to appeal to a busy frontline workforce. 

The Academy highlights 
courses nearing their deadline, 
but also encourages people to 

explore what’s available.

Each course is split into 
modules, which might be 

content based or quizzes to test 
knowledge.

A simple animation confirms 
when a module has been 
completed and shows a 
performance overview.
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Formal communication and reference materials
For formal communication Oneteam offers a basic article creation tool. The ‘organisation 
messages’ menu area includes some nice statistics about each article, including the reach 
and when the last interaction took place. Audience targeting uses Group membership along 
with AND/OR logic, which gives a degree of flexibility although isn’t as in-depth as other tools 
we’ve seen. We like that Oneteam confirms how many people will receive the message before 
it’s posted though. Content creation is via a basic rich text editor, but multimedia, polls, and 
attachments can only be added to the end of the article rather than embedded among text. 
We therefore think that Oneteam is better suited to creating shorter messages, but given that 
reading will often be done on mobile devices this isn’t necessarily a bad thing.

Created messages include a nice summary of analytics, so publishers can see 
at a glance how their article has performed.
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Short polls can be added to the end of messages, alternatively publishers can choose to 
share a poll as its own post type or to create a longer-format survey. Oneteam advises these 
are used for “moments that matter” as a way to check the pulse of the organisation and can be 
triggered automatically. For example, a survey could be triggered once someone has worked for 
the business for a month to ask about their experience so far. Whenever new people reach that 
month’s trigger-point they will see the same survey, allowing admins to track changes over time. 
Results can be exported too, making it easy to drop information into presentations or reports. 

Reference materials are primarily stored in Group ‘file’ sections, and within a ‘Documents’ 
area usually found via the ‘more’ menu. The Documents area has its own local search too, 
although folders and files can be fed by integrated libraries as well as being directly uploaded 
to Oneteam. On Android, opening a document is redirected to the associated app or prompts a 
download of a PDF, rather than opened within Oneteam, which we think is a missed opportunity. 
Also note that there aren’t any governance or life cycle management features, beyond expiry 
dates and being able to see the last activity in a document.

Pulse surveys are easy to 
create and complete.

Polls and surveys offer 
communicators a way to check 

the pulse of the business.

Every Group includes a 
‘files’ section, curated from 
attachments on associated 

Group posts.



ONETEAM

Mobile Apps for Employee Experience 175clearbox.co.uk

Helpful frontline tools
Oneteam includes a number of helpful tools for frontline businesses, for both deskless and desk-
based users. First, a basic chat provides a solution to rival text messaging or WhatsApp. The chat 
includes the same formatting and attachment options as posts, and we like that individuals can 
control whether anyone across the business can contact them, or only those who share a Group, or 
no one at all. Individuals can also decide who sees when they were last online, giving them control 
over certain privacy features.  

Frontline workers are less likely to have business-related calendars, so the addition of a calendar 
in Oneteam is really helpful. Publishers can create company events within the admin screen, 
which automatically creates an associated Group for associated discussions and file sharing. Once 
someone says they’re attending an event it’s then added into their calendar. We think it’s a shame 
this calendar can’t be connected to someone’s personal calendar, and that individuals can’t add 
their own appointments for personal activities. However, the calendar can also be used to display 
upcoming shifts from integrated systems, like Quinyx, and facilitate shift swapping. 

Other integrations include ‘shortcuts’ to websites or other applications, which helpfully open within 
Oneteam without the need to install the separate tool. Admins can build simple forms that Oneteam 
will integrate with third-party systems as needed. When someone then completes the form, for 
example to log a near miss incident, they can see the progress within Oneteam. Finally, payslips 
can be integrated into a ‘my documents’ area, which securely synchronises with payroll systems to 
display pay information.

Documents, events, and 
payslips can be found in the 

‘more’ menu. 

Company events, birthdays, and 
shifts show in the calendar. This 
is also where people can swap 

or pick up additional shifts.

Event pages look attractive and 
create an associated Group for 
attendees to discuss the topic 

and share files.
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COMPANY AND PRODUCT 

Company
Oneteam 

Company founded
2016  

Company locations
Rotterdam, the Netherlands 

ISO 27001 certified
Oneteam are currently in the 

process of becoming ISO 
27001 certified. The process is 
expected to be completed by 

the end of 2022.  

Typical client size  
200 – 10,000 employees

Largest 
deployment so far  
5,000 employees, for an 

international fashion retailer 

Partner locations
None 

Customers  
H&M (you can see the case study 
on their website), Domino’s Pizza, 
Toolstation, Albert Heijn, Jumbo, 

Super Food Aruba, WestCord Hotels, 
Stayokay, Optisport 

Company details

Product and technical details

Name of product Oneteam 

Product launched 2016 

Current version Version 2.43.0 

Accessibility   None 

https://www.oneteam.io/en/blog/hm
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Phones Watches Tablets Desktop Digital signage Other 

Supported hardware

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other

Mobile app deployment

Reverse-out options
All related data will be removed from databases. Oneteam will keep back-ups for a maximum of 14 
days. 

Machine translation 
Yes - via the product 

Right to left script 
No 

Languages supported
Dutch, English, French and German for the architecture (new languages can be added within 24 hours), 
and any supported by Google Translate for machine translation.

Support for low bandwidth or signal 
Some parts of the app are saved locally, but Oneteam doesn’t offer a full offline experience. 
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
Europe

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for certain 
features No Other

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel Other*

* Nightly directory sync via .csv file on Oneteam’s SFTP server.

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other*

* Oneteam support SAML 2.0 and SCIM 
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Set-up and support

Set-up process for new clients 
The implementation varies depending on the company size and its complexity. However, on average 
customers are live between 1 and 3 working days, where the following steps are most important: 

   • Import employees (through integration or manually) 

   • Create structure (groups/channels) 

   • Setup introduction plan to employees 

   • Setup additional features (Academy, Surveys, My Documents) 

   • Invite and launch Oneteam. 

Oneteam offers communication templates, and templates for the Academy and Surveys feature, in 
order for customers to get started as soon as they can. 

Rollout support
All Oneteam customers get a dedicated customer success manager who will help them get the most 
out of the platform. Oneteam offers personalised support, implementation and guidance to all their 
customers. This includes training, webinars, feature-specific video tutorials, and sometimes even 
physical meetings depending on the need of the customer.  

Technical and other support 
Oneteam provides (technical) support independent of any region, time zone or deal size. Oneteam 
says its average response time is within 10 minutes to any request, with the support ticket closed 
within a few hours depending on the nature of the request. Larger requests or technical issues 
are communicated immediately to Oneteam’s product team where a dedicated technical support 
developer will review the issue within an hour. 

User community  
Oneteam has an online community on LinkedIn where Oneteam champions (key users) have a platform 
to discuss product updates, share ideas, and where they’re able to communicate with each other about 
best practices or challenges they face. Oneteam actively moderates the group and shares prototypes 
for upcoming features with the community to receive instant feedback from key users, so new features 
can be optimised even before launch. 

Product updates and process 
Every 2 weeks, where larger releases containing new features are released in between. With every 
major update, where updates will be noticed by customers, a product update is communicated to all 
Oneteam admins. These updates are communicated via email and in-app messages. An admin will 
receive a pop-up containing a list of the updates including a visual. Customers cannot opt-out, but will 
only receive a notification in the dashboard when they log in. 
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The Company
Oneteam says: “Ruben Wieman and Guido Schmitz founded Oneteam based on their own 
frustrations as frontline workers at a supermarket and as a pizza delivery driver. They started 
wondering why there was no solution for the outdated and fragmented way of communicating 
with frontline workers: a modern employee experience app. An all-in-one app combining 
everything needed to make an employee successful at their job. Oneteam was then founded 
based on the following vision: to unleash the full potential of frontline workers around the world 
by making them highly engaged and successful at their job.” 

The Product
Oneteam says: “Oneteam’s all-in-one employee app offers organizations with small HR teams 
the ultimate solution to make their frontline workforce successful and engaged. Internal 
communication, onboarding, eLearning, surveys, forms, schedule & payslip integrations, and 
much more. It’s all in Oneteam.” 

Their view of the marketplace
Oneteam says: “Connecting with frontline workers is hard. They are spread out over multiple 
locations, don’t sit behind PCs, don’t have a company email address, and are currently forced 
to work with a jungle of different systems to make them successful and engaged. We believe 
that the overload of fragmented systems works counterproductive and that frontline workers 
simply won’t use multiple apps for work on their personal device. Therefore, Oneteam offers a 
new way to connect with your frontline: an all-in-one employee app. Oneteam is built for small 
HR teams looking for an easy-to-use platform that includes all the important ingredients to 
make their frontline workforce more successful and engaged.” 

IN THEIR OWN WORDS



Why choose this product?
Sociabble is a slick, communications-led app that enables 
social sharing, inside and outside the organisation. The 
app brings company news together in one place, with 
gamification features to encourage staff to engage with 
the content. It’s been designed with frontline employees in 
mind, and we can see it being particularly useful in business 
environments that want to encourage employee advocacy. 

Last updated: October 2022

Visit the 
website

http://www.sociabble.com
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CLEARBOX VIEW

Launched in 2014 in France, Sociabble 
is a mature enterprise employee 
communications and advocacy app. The 
name is a play on Scrabble and there are 
elements of the game’s theme throughout 
the app; for example, some posts can have 
triple-share scores applied, which give 
greater points to those who share that 
content with their networks. This indicates 
how well-considered the engagement 
aspect is as part of the app’s core 
functionality. 

The feed-based interface feels fresh 
and dynamic, showing internal and external 
sources like Twitter, and playing animated 
gifs and videos automatically. The feed 
makes good use of the space available with 
its adaptive design, which translates well 
across different mobile device types. As with 
any feed-based tools, some careful curation 
of what shows up and judicious use of the 
channel functionality is likely to be required, 
as we could see the feed feeling a little 
overwhelming in busy organisations with a 
lot of content.  

There are features to make it easier 
for communicators to schedule and 
share content, including a range of clear 
editorial calendar views, to help with feed 
management. Another feature that stood 
out to us is the ability to provide a range 
of suggested text snippets to accompany 
posts, making it easier for colleagues to 
share content (see more in the Highlights). 
This could be particularly useful when 
launching a new campaign as it provides 
a range of text options to offer choice to 
employees, while removing the burden to be 
creative while sharing content.  

Notifications are customisable by users 
and administrators. There’s a ‘quiet time’ 
feature which can be enabled across all 
devices company-wide, and an option for 
users to select their own times. There’s also 
an option to provide audience-targeted 
alerts to push content out to employees, 

who may then need to confirm receipt 
(please see the Highlights for details).  

There’s a chat feature available on mobile 
devices, but it’s not yet been launched on 
desktop. While all chat is encrypted, there’s 
also a ‘secret chat’ that offers privacy locked 
down to device-level and does not sync 
across devices. We can see this being a 
useful feature for colleagues having private 
conversations, but we could see a potential 
issue with the name ‘secret’, as it implies the 
‘normal’ chat feature isn’t private and ‘secret’ 
has other implications, such as government 
information security labels.

Sociabble is a communications-first tool that 
would work particularly well for business-to-
customer (B2C) organisations with frontline 
sales and customer service teams, and those 
who want to encourage employees to endorse 
organisational content. The app is well thought 
through to provide large organisations with 
an engaging internal communications app, 
as well as providing incentives to share 
content outside the organisation, like sharing 
recruitment adverts, reports or updates about 
performance or culture.
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Accountancy, 
banking and finance

 

Business, consulting 
and management

 
Energy and utilities

 

Information 
technology

 
Retail

       

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - price band based on number 
of users, One-off payment 

PRICING NOTES

Discounts available for: Charities and 
non-profit organisations, multi-year 
commitments, businesses over 20,000 
users. Sociabble offers an enterprise solution 
to onboard large populations and apply a 
degressive rate on licenses price based on 
volumes. 
 
Price includes: Project workshops, training 
for admins, training for end users, user roll 
out services, maintenance, product support, 
branding / theming services, editor manuals, 
updates and upgrades, choice of modules 
/ add-ons, hosting, onboarding user 
data, access to a community & webinars, 
consulting services. 

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in days

All branding, complex options
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Dynamic, personalised content
Sociabble offers channel-based communications as well as a personalised ‘my news’ feed of 
content. News feeds can be made up of content from within the app and external sources, 
including aggregated content from other internal platforms like intranets and CRM tools, social 
media accounts, feed.ly and other RSS feeds. At first glance it could feel a little overwhelming 
to some users, particularly those on desktop, but it also feels like a vibrant way to help 
organisations tell their story internally, particularly if communicators make good use of the 
tagging and channel functionality available.  

The adaptive ‘my news’ feed offers a vibrant, personalised stream of content.

PRODUCT HIGHLIGHTS
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Channels can be set to show content with filters, for example to only show tweets which 
include or exclude a keyword, which can help provide more targeted information feeds. There’s 
a nice range of icons available to help differentiate channels; administrators can update custom 
icons or select from the suite of images available. Channels can be set as mandatory or optional, 
which users can unsubscribe from. Content can be tagged to topics; as well as being helpful 
for search, there’s an option to provide recommended articles based on those tags with a 
“recommended for you” feature, as well as being useful to track engagement via the analytics 
package. 

 

     
               

Channels help communicators target 
content, and there’s an attractive range 

of icons, or admins can upload their own.
                        

Recommended articles are based on the 
topics an article has been tagged with.

 

Feeds can be made up of tagged Sociabble content and external feeds like Feedly and RSS feeds.
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Sociabble offers must-read content and notification functionality, which can be used to alert 
users to important information. There are two levels of alert, the first overrides people being 
able to use the app until they’ve confirmed receipt, which we think should be used sparingly to 
not interrupt user experience too frequently. The other gives someone a period of time to read 
and ackn0wledge receipt of the content. If a user doesn’t confirm receipt within the set time, the 
alert can be turned into the blocking notification. 

 

Urgent notifications can be 
sent which block users going 

any further until receipt 
acknowledged.

A regular read receipt is 
available to confirm a user has 

read the content.
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These alerts can be audience targeted, to ensure the right people receive prompts and, 
for example, executives could be excluded from receiving them. It’s easy to set up new 
or custom audiences (for alerts as well as for channels), although you can only select one 
audience at a time. This could mean communicators have to send alerts multiple times, or 
take time to set up a comprehensive set of audiences using and / or logic; we’d like to see an 
option to select from multiple audiences without having to create another fixed group. As well 
as alert targeting, Sociabble offers a granular breakdown of more general notification settings 
which can be set by admins, and users are able to tailor their own notifications according to 
their own preferences, too. 

There’s a simple interface to create new audiences for alerts and channel-based communications.

Users can update their own notification settings. 
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Gamification
One of Sociabble’s core features is gamification, and the provision of rewards for engagement. 
There are a few different ways to achieve this, such as through points and leader boards, as 
well as the option for employees to reward each other through praise badges. Every action 
or element of engaging with content can be given a points score, from creating content to 
commenting or reacting to others’, and the weighting for those activities can be tweaked by 
admins accordingly. There’s a wide range of badges available and administrators can add 
custom or bespoke badges. There’s an API which makes it possible to set rules, for example 
if someone has completed a course in a separate system they’d automatically get a badge of 
completion. We can see this would be particularly of interest to learning and development and 
compliance teams. It’s possible to set permissions against the badges to allow some people / 
roles to be able to award the appropriate badges, as well as the option for hidden badges that 
are a surprise achievement.

The leader board is based on a points system, accrued every time a user performs an action on the platform.

      
    

It’s possible to set some posts to be 
worth more points than others to add 

additional incentives for sharing.
                        

There’s a range of badges available, 
some of which aren’t shown on the lock 

screen so come as a surprise.
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Employees can praise one another with a range of customisable badges.
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Employee advocacy
Sociabble is all about employee advocacy and there are features to make it easier to share 
content. Comms teams can pre-define descriptions to accompany content that is shared from 
Sociabble on LinkedIn and Facebook (Twitter currently does not permit this pre-authored 
functionality) and users are able to customise their own posts too. This functionality is available 
via the ‘share’ icon within posts. Users will need to link their own social media accounts the first 
time they use it, and sign in again once the token expires – a time period which is set by the 
social media platforms.  

Social sharing can be turned off for internal-only content. It’s also possible to share content on 
behalf of someone else. This is useful for executives to delegate access to their social accounts, 
although it’s a feature that should be used with care to make sure authenticity isn’t undermined 
(particularly if someone has posted about their holiday at the same time!). There’s also a browser 
extension available to make it easy for employees to share external content within the feed, which 
is helpful for external comms teams to show news coverage or interesting market updates. 

It’s possible to provide a range of pre-determined text to accompany posts. 
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Planning and analytics
Sociabble provides communicators with a range of scheduling and planning tools, along 
with simple editorial workflows to share content creation permissions. As part of the approval 
process, comms teams can select when that upcoming content should be displayed for users. 
This is useful where organisations have a lot of news to share.  

A feature we really like is the ability to view upcoming communications in a calendar, Kanban 
or list view, which makes it easy to keep track of scheduled content, and plan ahead to see 
where the gaps are. There’s also a nice feature within the analytics which shows when the most 
popular times to post are to generate the most engagement. 

Calendar view of scheduled communications. 
 

Kanban view of upcoming content.
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Sociabble’s analytics give some attractive graphs and dashboards to measure user 
engagement, along with options to drill down into more granular detail. It’s possible to filter 
activity by audience, as well as date range and apply keyword filters. There’s a range of pre-
prepared monthly reports available which are updated frequently based on client requests, too.  

As mentioned, we particularly like the feature that helps communicators determine the best 
time to post content, as you can track types of engagement against days of the week and times 
of the day. It’s easy to see who the most engaged users are, who’s publishing the most content, 
who’s reading the most and also reward people for their engagement via the badges and 
gamification points.

The analytics show communicators when the best time to post content is to aid scheduling.
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Communicators can see global activity, and filter by time, audience and filters.

Communicators can see a breakdown of user activities.
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COMPANY AND PRODUCT 

Company
Sociabble 

Company founded
2014 

Company locations
Paris, France (HQ), UK, 

USA, India 

Partner locations
None

Typical client size  
Microsoft was Sociabble’s first client, 

with a platform deployment in 40 
countries for 17,000 employees. 

Today the typical client size ranges 
from 1,000 to 120,000 employees. 

Largest 
deployment 

so far  
110,000 employees 

Customers  
Coca Cola Europacific 

Partners, Primark, Capgemini, 
Accor, L’Occitane, Vinci 
Energies, PwC, Infosys, 

Generali, Disneyland Paris

ISO 27001 certified
Sociabble is in the process of acquiring ISO 27001 certification, 

completion date is Q1 2023. The Sociabble platform 
(infrastructure and OS) is hosted on Microsoft Azure and the 
security team uses Azure Security Center to actively monitor 
their services. The platform is regularly tested by the product 

Team, and TOP10 OWASP vulnerabilities are verified. External ISI 
audits are performed on an annual basis. 

Company details

Product and technical details

Name of product Sociabble 

Product launched 2014 

Current version July 2022 

Accessibility   
Background colours can be set by the individual user, contrast can 
be set by the individual user, users can change the font size of what 
they’re seeing, Alt text is in use for images, keyboards can be used 
for navigation, and only 2 items of the WCAG 2.1 list are not yet 
compliant on the Sociabble platform.  
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Mobile app deployment

Reverse-out options
In case of termination of the contract, Sociabble offer the export of raw data that clients could reimport 
in another tool. 

Machine translation 
Yes – via the product 

Right to left script 
No 

Languages supported
Interface languages: Czech, German, Spanish, French, Italian, Dutch, Polish, Portuguese, Brazilian 
Portuguese, Slovenian, Swedish, Turkish, Chinese.   
    Content languages: +60 languages 

Support for low bandwidth or signal 
Sociabble says they “implement a range of processes to ensure that the app is both resilient and 
high-performing”. It includes optimisation of communication between the application and the servers, 
exchange format optimisation, cache system optimum utilisation, compression rules across the 
platform. 

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other*

* Huawei store

Phones Watches Tablets Desktop Digital 
signage Other *

Supported hardware

* Notifications pushed to the watches
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
NA

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel Other *

* SCIM API

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for certain 
features No Other
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Set-up and support

Set-up process for new clients 
Set-up and basic configuration of a new Sociabble platform can be done in a day. Further configuration, 
customisation, and implementation services and methodology can be delivered before, during, 
and after the launch of the platform. Sociabble has built an onboarding methodology in 5 phases: 
Engagement, Organisation, Validation, Launch, Run Mode. This allows scalability of the projects and 
ensures all aspects of the project are taken care of. It takes 4-6 weeks to go through the methodology 
and ensure a successful launch of the platform. 

Rollout support
Sociabble offers guided tours of the platform to all its clients, for both administrators and end users. 
The library of tutorial and guided tours is frequently updated to reflect the functionalities of the 
platform. It is free of charge to all clients and end users, and is available in French and English. During 
the launch phase of the rollout, Sociabble can hold end user workshop training and webinars. The 
Sociabble team can also be present on the day of the launch to support the client’s administrator 
teams and answer end users’ questions. 

Technical and other support 
Sociabble provides technical support during Gulf Standard Time (GST), Singapore Time (SGT), and 
Eastern Time (EST) office hours, through emails included with all Sociabble purchases. Additional time 
zone availability can be discussed. Custom Success Management is available in Europe, APAC and the 
Americas. 

Sociabble provides ticketing to support the client throughout the use of the platform. By purchasing 
tickets, clients can benefit from additional programs like training, platform set up, gamification 
management, content creation, optimisation, organization, newsletter set up. 

User community  
The SB Heroes platform is a community of more than 2,000 “Sociabble Heroes” who share their 
projects, challenges, successes, and best practices daily. All Sociabble client administrators have 
access to the platform, where they can access best practices, ready to use content, market insights, 
new feature announcements, and offline and online events (webinars) to meet and exchange ideas.  

All end users have access to Sociabble’s ‘Knowledgebase and FAQs’, which is a self-service 
database of information designed to answer pressing questions in a timely manner. 

Product updates and process 
Every month there are updates to the app on mobile devices. The desktop app updates itself 
automatically at the next page load. Product updates range from app performance and stabilisation 
improvements to major feature releases. When a new feature is released, the end users will be 
updated through a pop-up at their first log-in back on the platform, they will be offered a guided tour of 
the new feature. 

Clients automatically have access to all updates on the platform and Sociabble provides 
uninterrupted service during updates. Sociabble communicates these updates with semester webinars, 
monthly webinars, a permanent communication line via their consultants, weekly announcements, and 
notifications. Clients can test the feature in a sandbox environment for large modules before rolling it 
out to their entire workforce. 
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The Company
Sociabble says: “At Sociabble, we wanted to reconnect and reengage employees so that they 
can share a common vision with their company. Sociabble was founded by two true pioneers 
of the Internet, Jean-Louis Bénard and Laurent Gauthier. Entrepreneurs and investors for more 
than 25 years, they built the company by using the best practices of SAAS organizations while 
developing a strong bootstrapping culture. 8 years later, Sociabble is used in more than 180 
countries and by international industry leaders such as Coca-Cola, L’Occitane, Primark, Pierre 
Fabre, and Vinci Energies.” 

The Product
Sociabble says: “Sociabble delivers top-of-the-line enterprise employee communication, 
engagement, and advocacy solutions, making communication easy, quick, and engaging. 
Employees are better informed about company news, updates, and their workplace – leading 
to a more engaged and influential workforce. Our priority? To help companies to communicate 
with and mobilize 100% of employees. Sociabble is a secure web and mobile app native to 
Android, iOS, and Huawei. With Sociabble, corporate information is visible where it matters.” 

Their view of the marketplace
Sociabble says: “Companies need to show impact by aligning their employee communication 
objectives with their business KPIs to get commitment from the leadership team. Another 
challenge is ensuring that the content distributed is at the same time global and local with 
solid governance to commit the whole company to the program. Applying marketing tactics 
to employee communication, i.e., audience segmentation, content planning implementation, 
providing engaging content, and multiple touchpoints.” 

IN THEIR OWN WORDS



Why choose this product?
Staffbase has clearly evolved by listening to the needs of 
end users, admins, and internal communicators, and is fast 
moving towards a successful omni-channel platform. However, 
an excellent mobile experience that doesn’t overwhelm 
small devices remains at the heart of the product. Enterprise 
businesses with both deskless and frontline workers will 
truly appreciate Staffbase, and there is a lot to excite internal 
communicators too. 

Last updated: October 2022

Visit the 
website

http://www.staffbase.com
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CLEARBOX VIEW

Staffbase Employee App has been on the 
market since 2014 and it has evolved a lot in 
that time, backed by considerable investor 
funding in recent years.  

The mobile user experience is excellent, 
echoing the experience on many consumer-
oriented apps. Somewhat unusually, the app 
is always shown with the customer’s brand in 
app stores – there is no generic version and 
this is appealing for most buyers. Staffbase is 
also personalised for each user. On the home 
page this means global content is presented 
alongside anything locally relevant from 
‘communities’ of news or user generated 
content. ‘Pages’ of reference material can be 
personalised in the navigation menu as well. 

Some content can be edited or created on 
mobile, but for those wanting to complete 
more complex activities the desktop works 
best. The publishing features are strong for 
both news and reference materials (see the 
Highlights for details), which is all managed 
via simple admin screens on desktop. Within 
the admin console there are four menu 
areas along the top bar (dashboard, planning, 
content, and analytics), which open further 
left-hand menus. However, these subsequent 
menus appear as unordered lists and become 
tricky for publishers to navigate.  

The analytics are among the best we’ve 
seen, particularly for internal communicators’ 
needs; although we would like to see the 
graphical presentation of data standardised 
across all results and some search statistics 
included. 

The search has improved a lot in the past 
year, but works better on desktop than on 
mobile. The mobile results page includes 
basic tab filters, such as ‘news’ or ‘files’, but the 
finer-grained filters and sorting found on the 

desktop version are missing, as are sponsored 
results. Developments to mobile search are on 
Staffbase’s roadmap and would be a welcome 
improvement. The people search works well 
however, with results returned based on any 
information in a profile.

Multi-language features are excellent, 
allowing publishers to link different language 
versions of a page together and translate 
either manually or using auto-translation 
options. Users then see content in their 
preferred language, including comments, via 
automatic translation.  

Staffbase started life as an employee 
mobile app solution but has developed 
into a tool that can successfully meet the 
needs of an intranet and specifically internal 
communications. There are a lot of features 
that can combine to make an in-depth and 
comprehensive platform where wanted. 
However, its frontline focus remains as strong 
as ever and is a compelling option for those 
with a large deskless workforce, and at a 
reasonable price point. 
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 



AKUMINASTAFFBASE 
EMPLOYEE APP

Mobile Apps for Employee Experience 203clearbox.co.uk

C
O

M
M

U
N

IC
ATIO

N OPERATIO
N

S 

HR &
 P

EO
PLE 

D
IG

ITA
L W

O
RKPLACE HUB 

Sectors

Healthcare

 

Engineering and 
manufacturing

 
Retail

 

Property and 
construction

 

Transport & 
Logistics

    

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - per user per month, 
Subscription - price band based on number 
of users 

PRICING NOTES

Discounts available for: charities and non-
profit organisations, schools and educational 
Institutes, government / public sector, 
healthcare, multi-year commitments, 
businesses over 20,000 users. 
 
Price includes: Training for admins, user roll 
out services, maintenance, product support, 
branding / theming services, editor manuals, 
updates and upgrades, choice of modules 
/ add-ons, hosting, onboarding user data, 
access to a community & webinars, project 
team trainings; additional customer support 
is part of a premium package and are 
available for UI/UX design, professional 
services, and tech; onboarding project 
managers support all new customers in 
platform provision process. 

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in days

All branding, complex options
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Creating news and other posts
Posts can be built in mobile, but more complex approaches are best created within the desktop 
environment, where publishers drop in widgets to build their content. Many widget types will be 
familiar but there are unusual options too, such as animations that add simple visual effects to a 
page, like snowfall, confetti, or balloons. Multimedia can also be added, for example a podcast 
recording or a video, giving publishers a great range of options to build a post as wanted. Once 
published, people can choose reaction types to express their feelings about the post and 
commenting is available too. Admins are able to hide comments for moderation, and on the 
roadmap is the ability for users to report others’ comments for review. 

Multimedia is easy to embed 
into Staffbase posts.

Animations add more 
movement and a feeling of 

excitement to a page.

Social reactions are excellent 
and connected to sentiment 

analytics.

PRODUCT HIGHLIGHTS
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While the post creation options are strong, the tools for managing communications makes 
Staffbase stand out from other employee app tools. An ‘Editorial Calendar’ displays all news 
stories that someone has permission to see with their associated publication date. Dragging and 
dropping articles into the editorial calendar will assign them a publication date although must 
still be manually ‘scheduled’, we think automating publishing would be a helpful development 
here. ‘Publishing freeze’ messages will explain why it’s inadvisable to publish that day and 
highlight to a publisher they should consider rescheduling where needed.  

The Editorial Calendar is a simple but effective tool for planning news.
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To further aid communicators, news posts can be added to ‘campaign’ umbrellas. Campaigns 
cover broad topics or company initiatives and aggregate analytics (see below). Campaigns 
are an unusual feature in the market but this is something communicators will highly value. 
Communicators have the choice to boost awareness via push notifications on mobile or email. 
Editors can also publish news into external channels (such as Slack or MS Teams), digital 
signage, or create fully featured newsletters (please see our Intranet and Employee Experience 
Platforms Report for details).

Digital signage is fed by a chosen channel or page and features a QR code for people to find out more.

https://www.clearbox.co.uk/best-intranet-platforms-reviewed-2022/
https://www.clearbox.co.uk/best-intranet-platforms-reviewed-2022/
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Integrations of third-party tools
Integrations with external tools are handled in a few different ways within Staffbase. First, links 
to tools can be added to menu areas and opened using single sign-on where available. What’s 
particularly helpful is that these tools will open inside Staffbase, removing the need for multiple 
apps to be downloaded to a device. Staffbase doesn’t store any sensitive information from 
these tools, it merely acts as a window into the tool that reduces steps to complete an activity. 

Alternatively, third-party systems can be integrated in a two-way manner but using 
Staffbase styling to keep the overall experience consistent. For example, shift information 
could be maintained by managers in Kronos but this could be displayed to end-users within 
Staffbase. Requests to swap shifts could then be triggered in Staffbase but passed to Kronos 
for actioning. Users then receive associated notifications, again reducing the number of tools 
they have to log into.  

Forms are among the tools that can be integrated, including Microsoft, where the form will 
be presented with Staffbase styling but can pass into Power Automate workflows. There is 
also a native form tool within Staffbase, which can be connected to third-party systems like 
ServiceNow or to a Health and Safety management platform. Notifications associated with the 
completed forms are then displayed alongside other Staffbase notifications.

Links out to tools can be 
added into reference areas 

so that they show in the 
context of what activity 

might need to be completed.

Integrated tools have Staffbase 
styling so people don’t realise 

they’re seeing information from 
elsewhere.

Notifications from integrated 
systems appear alongside all 
other Staffbase notifications.
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Finally, the entire Staffbase experience is available in the MS Teams left-hand menu. Given 
MS Teams’ prevalence as a collaboration tool across businesses, providing easy access to 
Staffbase as the communication source, social platform, and a bridge between desk-based and 
frontline workers is extremely helpful. 

Staffbase is accessible within the MS Teams left-hand menu.
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Analytics
Analytics in the Staffbase Employee App are among the best we’ve seen across all app, intranet 
and associated platforms. The menu area in the back-end is split into four areas – ‘news’, 
‘content’, ‘chat’, and ‘users’. ‘News’ analytics are very good, providing effective filters to help an 
admin interrogate presented information. Charts include social activities, overall interactions, 
visits per news channels, and the performance of news articles. ‘Content’ and ‘chat’ analytics are 
displayed in a simpler manner, as a table of contents, which is still good but it would be nice to 
see the visual format standardised across all menus. The ‘users’ analytics are also very good, 
with a return to charts that includes an ‘user activity by time’ heat map.

‘News’ analytics are excellent, with attractive charts that can be drilled down into.
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The analytics aren’t confined to just that dashboard however, as each news post has its own 
pop-out menu of stats that’s visible via the content publishing screen. These count visitors, 
reactions, comments, and the traffic sources – including mobile, desktop, newsletter, and digital 
signage. It’s also possible to see the reach of each news post, allowing publishers to consider 
whether sending push notifications is worthwhile to those who haven’t read it.

Each post has its own statistics to help publishers decide whether to push a message further.
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Finally, any content that’s gathered under a ‘campaign’ umbrella will contribute to that 
campaign’s statistics. These are aggregated for the campaign overall, but then each page has 
its own ‘reach’, ‘visits’, ‘likes’ and ‘comments’ count so that the success of individual parts of 
the campaign can be assessed. ‘Reach’ is calculated from the potential number of visitors to 
the page and the actual number of visitors, giving publishers further information to consider 
whether a reminder email or push notification is relevant. 

Campaigns have aggregated results that can be broken down into statistics about each post within it.
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Onboarding new people using ‘journeys’
Staffbase ‘journeys’ provide admins with a tool to build content paths, where content is released 
to users once they reach a certain condition. Onboarding new people to the app and business is 
the best example, although it could be used during performance review periods or to help with 
training. Journeys can vary between user types, such as different departments or job roles, and 
so a user will get a personalised onboarding experience.

Journeys are set up with steps that can be tailored to their job type.
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Admins set up a named journey and then add steps into it, split by defined periods. For 
example, a welcome from the CEO could trigger on their first day while personalising the 
Staffbase experience could follow after a week. The included steps are entirely under the control 
of admins, so could be associated with exploring Staffbase to get up to speed with it, finding out 
about the company, or practical tasks to onboard them (such as completing HR forms). 

Associated journey pages are created like any other content within relevant channels or 
reference areas, so the posts look attractive and fresh. A nice feature is that posts can include 
fields from the user’s profile, so a post could welcome them by name into their department. 
Overall, journeys is a flexible tool that tackles processes that can often feel complex to set up. 
While it might not be put to use frequently, just the onboarding feature would make setting it up 
worthwhile.

Notifications for a journey 
step appears alongside 

other notifications.

Personalised messages are a 
nice way to welcome someone 

to the business.

Practical steps help prepare 
people for working in the 
company and also using 

the app.
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COMPANY AND PRODUCT 

Company
Staffbase 

Company founded
2014 

Company locations
Chemnitz, Germany (HQ), USA, 
Canada, UK, the Netherlands, 
Germany, Finland, Australia 

ISO 27001 certified
Yes 

Typical client size  
1,000-50,000 employees 

Largest 
deployment so far  

500,000 employees in 150 
countries 

Partner locations
USA, Canada, Germany, France, Denmark, 
Netherlands, Austria, Switzerland, Spain, 
Australia, New Zealand, Finland, Sweden, 

Norway, Belgium 

Customers  
DHL, 3M, Aldi US, Great Clips, 

Mister Car Wash, Swire Coca-Cola, adidas, 
Vodafone, BrewDog, Scania Group 

Company details

Product and technical details

Name of product Staffbase Employee App 

Product launched 2014 

Current version 4.11, May 2022 

Accessibility   
Background colours can be set by the individual user, contrast can 
be set by the individual user, individual users can change the font 
size of what they’re seeing, keyboards can be used for navigation, 
optimised for screen readers. 
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Phones Watches Tablets Desktop Digital 
signage 

Other 

Supported hardware

Mobile app deployment

Reverse-out options
If a contract ends a date will be chosen with the customer in which all of their data is deleted. Server 
data is stored in Staffbase’s backup for 30 days after that date. Customers may self-export content 
using available functionality prior to the end of their subscription term. If self-export is not available, 
Staffbase will make a copy of the customer’s content available upon written request within 30 days of 
the end of the subscription term. 

Machine translation 
Yes – via the product 

Right to left script 
Yes 

Languages supported
English, German, Bulgarian, Chinese (simplified and traditional), Croatian, Czech, Danish, Dutch, 
Estonian, Finnish, French, Greek, Hungarian, Italian, Japanese, Korean, Latvian, Lithuanian, Norwegian, 
Polish, Portuguese (Brazilian and European), Romanian, Russian, Serbian, Slovak, Slovenian, Spanish, 
Swedish, Thai, Turkish, Ukrainian, Urdu, Vietnamese. Please see their website for more information.

Support for low bandwidth or signal 
Staffbase includes an integration with digital signage solutions, so those without access to a 
smartphone can see content via other media. These posts also include a QR code, so people can gain 
access if they choose to. 

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other*

* Client’s website, Android App Stores in China

https://support.staffbase.com/hc/en-us/articles/115002546692-Available-Languages
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other

User enrolment

Data residency
Europe (Ireland), USA and Australia  

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other*

* OpenID Connect, Okta, SAP, Gygia, Shibboleth, APM, invitation via known email, email self-sign-up, invitation via access code, 
and hybrid options.

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel Other *

* Self registration, email domain

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for certain 
features No Other
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Set-up and support

Set-up process for new clients 
Clients are onboarded and supported by a project manager from Staffbase. They help clients set up 
the platform and guide them through topics like platform layout, user management, admin training, 
information architecture (user groups, content, navigation, personalisation), use cases, and content 
strategy for high adoption. They also offer expertise on launch planning. On average, customers spend 
2-4 months building out some initial content before launching. 

Rollout support
Every customer is assigned an onboarding project lead and technical onboarding engineer who provide 
consulting and support, ensuring that all deadlines are met, and technical checkbox requirements are 
fulfilled for launch. In parallel, customers work with a customer success manager who can provide 
additional ideas and best practices around their rollout. After launch customers continue to work with 
their customer success manager to support the growth and adoption of their app, and also have access 
to high-availability tech support via multiple channels. 

Technical and other support 
Technical support is available via phone, email, or ticket system, with an average response time under 
one hour. Support for non-critical items is available 12 hours per day, Monday to Friday, while critical 
support is always available. The support teams are located in Europe and North America, so customers 
in both regions can receive convenient help in their time zone. 

User community  
Staffbase has a highly active user community. Regular onsite and virtual customer events are offered 
that give community members the opportunity to share best practices and knowledge. Some 
events are sector-specific for a more detailed exchange. Each year Staffbase hosts a large internal 
communications conference called VOICES, where industry professionals, customers, and internal 
comms experts gather to discuss trending topics, exchange ideas and network. In addition, customers 
have access to a platform for submitting ideas for new product features, and sharing and discussing 
use cases. 

Product updates and process 
An updated version of the web app is rolled out to customers every week. An updated version of the 
native mobile app is rolled out once per quarter. New features are usually bundled into the quarterly 
native app release and communicated accordingly. 

Web app updates are rolled out all to customers automatically every week and contain mostly 
technical improvements. The quarterly release contains more new features and functionality, some of 
which are rolled out automatically, and others of which can be activated upon request. All updates are 
documented in the support portal and can be discussed with customer care agents. 
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The Company
Staffbase says: “Staffbase is the fastest-growing and first and only “unicorn” company in 
the employee communications space. We believe that communication moves people, and 
people move companies. We’re on a mission to empower leaders and communicators to drive 
transformation through internal comms insights, strategies, and solutions.” 

The Product
Staffbase says: “The Staffbase Employee App is a cornerstone channel for modern employee 
communications, making updates immediately available to employees, anywhere and at any 
time. Every app from Staffbase is branded according to the customers’ wants and needs, 
and can be completely managed via a simple admin interface. The app transforms the way 
employees connect to their colleagues and company, and also enables a central access point 
for relevant information and employee services on-the-go.” 

Their view of the marketplace
Staffbase says: “Reaching employees with company news is a core use case of our customers, 
but it’s not all they’re looking to do with our product. They want to create easy access to 
critical company information, digitalise employee services and processes, and connect people 
locally, regionally, and globally. They also need a solution that is not disconnected from the 
rest of their employee touchpoints — they choose Staffbase because they get one place to 
manage not only their app, but also other important channels including desktop, SharePoint, 
Teams, Signage, and email.” 

IN THEIR OWN WORDS



Why choose this product?
theEMPLOYEEapp would suit medium to large businesses who 
need to provide a steady drumbeat of communication to remote or 
frontline workers, or those who are not desk based, and who want 
to encourage interactions with content and among colleagues. With 
versatile options for segmentation, it can easily cater for multiple 
user groups and sub-brands, targeting resources effectively 
to users. Both admins and end users will like the practical, 
straightforward user experience. Overall, a good choice where 
communications and targeted content are the primary focus. 

Last updated: October 2022

Visit the 
website

http://www.theemployeeapp.com
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CLEARBOX VIEW

theEMPLOYEEapp, headquartered in the USA, 
was established in 2014. Originally created 
to provide top-down communications, it now 
gives employees the ability to publish their 
own posts and interact with other content 
and colleagues, while retaining a strong 
communications focus through its newsfeed 
and notification / alert functions. It has a 
clean, uncluttered interface, and though it 
can be branded, we feel it would benefit from 
some additional styling; however, users will 
appreciate the straightforward layout and 
navigation.    

The newsfeed forms the app home page, 
and social calls to action are prominent here, 
please see the Highlights section for details. In 
addition to newsfeed items, users have access 
to a set of document folders that are allocated 
using profile permissions. Users can search on 
document titles and descriptions, which we 
think is an efficient way to find relevant content. 
Additionally, a ‘most popular’ area automatically 
shows a user their most frequently accessed 
documents, although we think being able to 
configure it would appeal to users. Content 
targeting is a strong feature throughout 
theEMPLOYEEapp, and we were impressed 
with options for segmentation. For instance, an 
organisation with multiple sub-businesses can 
provide different content and branding for each 
business and associated employee. 

Beyond the content areas, there’s a 
calendar that’s segmented by user group, 
where events can be saved from the app to 
the local phone calendar. Links to registration 
sites can be included in the event listing. There 
isn’t the ability to schedule recurring events, 
and this would be a welcome addition. A 
further section is provided for integrations with 
other workplace applications, which includes 
deep linking to open third-party apps within 
theEMPLOYEEapp and links to browser-based 
versions if mobile apps aren’t available. A final 
section is the contact directory where bespoke 
contact lists segmented by user profile can be 
set up easily. However, the directory can only 
be populated by CSV upload, companies with 

busy employee cycles might find maintaining 
this an unwelcome overhead. 

There’s a stripped-back feel to the back 
end, and in the publishing interface there’s 
an emphasis on being able to create content 
quickly and without fuss. Elsewhere in the 
administration console, the ‘Activity’ section 
provides a set of standard engagement 
analytics for newsfeed items and notifications, 
as well as most-searched-for words. The 
reports provide a useful overview of content 
performance, however, communications teams 
with a high turnover of articles may find the 
out-of-the-box analytics too limited; helpfully, 
the data can be exported, and integration with 
third-party analytics software is supported.  

theEMPLOYEEapp provides an unfussy 
and practical experience for users and 
administrators. The app would appeal to 
businesses looking for an effective way 
to segment their push communications in 
tandem with access to targeted document 
resources, while encouraging social 
interactions from employees. Enterprise 
organisations will find the price appealing, too. 
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas     Events 

     Employee recognition     Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Engineering and 
manufacturing

 
Healthcare

 

Transport & 
Logistics

 
Energy and utilities

 
Retail

    

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - price band based on number 
of users, one-off payment, one off payment + 
ongoing maintenance fee. 

PRICING NOTES

Discounts available for: Charities and 
non-profit organisations, multi-year 
commitments, businesses over 20,000 users. 
 
Price includes: Project workshops, training 
for admins, training for end users, user roll 
out services, maintenance, product support, 
branding / theming services, editor manuals, 
updates and upgrades, choice of modules 
/ add-ons, hosting, onboarding user 
data, access to a community & webinars, 
consulting services. 

Product focus chart

Product type

Branding opportunities

 Ready-to-run, installed in day

All branding, complex options
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Newsfeed, user posts and content sharing
The newsfeed is the focus of theEMPLOYEEapp, combining centrally issued communications 
with user generated posts (if enabled). Segmentation is a key feature (see the below Highlight), 
meaning users are presented with relevant, targeted content from the moment they open the 
app. The main banner at the head of the page, however, is intended for all users, which, allied 
to corporate branding, should help provide a sense of consistency across the user base if sub-
brands are in play. The banner can operate as a single image or a carousel and can link to any 
supported content, such as a video, another app, a form, or a survey. 

Newsfeed posts can be targeted based on any segment an admin has access to and a variety 
of post types are available, such as videos, images, links to forms and rich text. Admins decide 
how users can interact with a post - whether they can like, comment, share etc. - or they can 
just set it as a top-down post with no social options. In addition, a ‘remove’ time / date can be 
set, which will automatically unpublish content. A mandatory acknowledgement can be added 
to posts, so the user has to indicate receipt prior to reading. This feature can also be used with 
push notifications, and there is a report on open rates, however, any read reminders would need 
to be sent manually. 

 

The top of the newsfeed, 
with clear call to action for 

employees to add a post, and 
targeted banner notification at 

the head of the screen. 

Social calls to action are 
prominently featured along 

with ‘share’ and ‘save’ options. 

Where content is shared 
with another user, the sender 

can ask for receipt to be 
acknowledged. 

PRODUCT HIGHLIGHTS
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The focus, naturally, is on content internal to the business but we like the ability to enable 
sharing of material outside the app, for instance posting a job advert to social media sites. 
When sharing, the end-user sees a preconfigured message which is amendable. This feature 
won’t suit everybody, however, and theEMPLOYEEapp doesn’t offer analytics for tracking its 
effectiveness, so it feels like an add-on feature rather than something core to the product.  

If the ability for users to publish their own content has been enabled, the call to action for 
posting is situated at the head of the newsfeed. We like the prominence this is given, freely 
encouraging users to post. Indeed, all the social calls to action in the newsfeed are prominent 
and feel very much part of the experience rather than an add-on. Additionally, multilingual 
support means users can post in their own language and use machine translation to read any 
comments posted in other languages. 

 

If enabled, users can post their 
own content, with multiple 
content types for ease of 

publishing. 

A simple rich text editor lets the 
user create a text-based post 

and add an image.

The user can choose which 
groups get to see the post, 
based on the permissions 

they have.



THEEMPLOYEEAPP

Mobile Apps for Employee Experience 225clearbox.co.uk

As with all content throughout the app, user posts are only visible to those groups who 
have permission to see them. To help with what the vendor describes as ‘middle-out’ 
communications, groups or individuals can be @mentioned in posts or comments and they 
will receive a notification that they have been tagged. This is intended to help with visibility of 
communications amongst colleagues, though it would be interesting to know how often this 
feature is used in practice. 

By default, newsfeed content can be saved for offline use with a single click and then be 
easily retrieved from the ‘Saved Content’ section. Content is downloaded to the app and is not 
stored locally on the device. Publishers can ‘opt-out’ content from being savable when it’s being 
published, one of many well-thought-out options available to administrators. Newsfeed content 
is searchable by title and ‘caption’ (summary) and hashtags can be used to categorise content 
for aggregation through search. The newsfeed function is presented simply and clearly, making 
it easy to use and interact with. Behind the scenes there is a set of flexible configuration options 
which is impressive, making this a very effective way of delivering communications. 

 

Saved content is stored within 
the app and is accessible 

through the ‘more’ section. 

Saved content can be easily 
retrieved for later use and can 

be used offline. 

Content can be categorised 
using hashtags and this can 

then be used to drive search in 
the newsfeed. 
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Content segmentation and profiles
theEMPLOYEEapp’s options for content segmentation are strong; segmentation can be applied 
both at user level and to content. User groups are typically drawn from integration with an HR 
system where categories can be replicated. Active Directory can be used but tends not to be 
the preference as the app audience will often not have a company email address, and probably 
also due to the limitation of having to populate the people directory using CSV files. User groups 
can also be uploaded from CSV, but for large businesses this won’t be desirable. Targeting 
content is simple and is easily configured when creating a post. The grouping function uses 
‘AND’ logic; admins compile the desired set of groups by selecting them from a drop-down list.

At a higher level, access can be provided to multiple ‘app profiles’ which give the user further 
options for consuming targeted content. Examples of additional profiles might be employees 
working for a sub-brand, or specific groups such as Sales, and users can switch between these 
different profiles easily. The profiles could be used in a very granular way to provide genuinely 
bespoke experiences for users. However, admins will be mindful of the degree of curation 
required to achieve more sophisticated segmentation.  

Additionally, the contact directory provides users with a targeted set of contacts, rather than 
just a universal list, though that of course is an option. Bespoke lists can be set up easily and 
targeted to relevant user groups, and we see a lot of value in this feature, as it reduces the effort 
required to identify the right contact. Information in contact profiles is fully searchable, such as 
details of skills or interests. However, contact searches need to take place within the directory 
section and having the option to use the wider app search to find contacts would be welcome.  

Content can be targeted by selecting the relevant user groups.
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Some key contact details are opt-in rather than mandatory, for example an employee is not 
obliged to provide a phone number, which for some will be a welcome privacy feature. Where 
email, phone or text details are provided, clicking on any of these will open the relevant client on 
the device directly. It’s worth reiterating that the directory needs to be populated by CSV upload. 
Although this makes creating contact lists straightforward, it also makes maintenance of the 
directory more resource intensive.  

A further feature that uses targeting is the ‘Alert’ function for text-based push notifications that 
can be sent to selected groups. These will pop up on a lock screen if enabled on a device and 
are compiled in the Alerts list, appearing in bold if unread. There is no filter option, for instance 
to see only unread items, and the list is purely chronological. Where a user chooses not to 
enable notifications, there is a possibility that the Alerts section will be reduced in effectiveness, 
and some discipline might be required on behalf of communicators not to lapse into using the 
newsfeed for posting alert-type notices.

The segmentation options with theEMPLOYEEapp are considerable and allow communicators 
to create genuinely targeted resources. However, there is the proviso that both user group 
admin and curation of targeted content will need managed effectively.   

 

From the ‘more’ section, users 
can access alternative profiles, 
such as different user groups or 

sub-brands. 

An example of a differently 
branded app profile which 

features the same company-
wide banner. 

The ability to create bespoke 
directories means different 

user groups can see different 
directories tailored to them. 
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Documents library
While theEMPLOYEEapp is primarily focused on communications, there is a document library 
for reference materials. For deskless employees this could be a very effective way to ensure 
they have access to the latest versions of content, such as an employee handbook or HR 
information. When selected, documents are downloaded into the app for viewing, there isn’t a 
preview function. 

Document library folders can be multi-tiered; tiering is potentially unlimited, but the vendor 
typically recommends two to three tiers per section. The folder structure can be derived from 
an existing document management system, such as SharePoint or Dropbox, using an open API. 
As with other content in the app, document folders can be targeted by user group, so a user 
should only see what’s relevant to them and what they are permitted to access. 

The document library can be searched by folder or document title, there isn’t a body text 
search available. The vendor reasons that this leads to a shorter list of search returns, and hence 
makes content easier to find. However, it places a reliance on sensible naming conventions for 
folders and documents and doesn’t provide for the range of synonyms used when searching.

 

The document library, note  
the auto-generated ‘most 
popular’ panel at the top. 

The document library is  
multi-tiered and targeted  

by user group. 

The vendor recommends  
no more than two to three  

tiers per folder. 
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COMPANY AND PRODUCT 

Company
theEMPLOYEEapp  

Company founded
2014 

Company locations
New York, NY, USA (HQ), USA, 

UK, France, South Africa 

ISO 27001 certified
SoC2 Type 2, UK Cyber 

Essentials+ 

Typical client size  
1,000 employees 

Largest 
deployment so far  

75,000 employees 

Partner locations
None 

Customers  
Waupaca, Veterans United, Kreg Tool, Tulsa 

Housing Authority, NFI Transportation, Rue21 

Company details

Product and technical details

Name of product theEMPLOYEEapp 

Product launched 2014 

Current version v10.0.470 

Accessibility   
Contrast can be set by the individual user, individual users can 
change the font size of what they’re seeing, Alt text is in use for 
images, keyboards can be used for navigation. 
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Phones Watches Tablets Desktop Digital signage Other 

Supported hardware

Mobile app deployment

Reverse-out options
This is handled on a client-by-client basis. 

Machine translation 
Yes – via the product  

Right to left script 
Yes 

Languages supported
English (US), Chinese Traditional, Chinese Simplified, Japanese, French, German, Portuguese (Portugal), 
Russian, Czech, Turkish, Polish, Romanian, Hungarian, Arabic, Bulgarian (Bulgaria), Portuguese (Brazil), 
Spanish, Malay (Malaysia).

Support for low bandwidth or signal 
The app can work offline, or without connectivity in a limited fashion and will display existing content 
which has been cached locally to the end user’s device. 

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other*

* Direct link
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel 

Other 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
USA or UK  

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for certain 
features No Other
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Set-up and support

Set-up process for new clients 
New clients are taken through a proprietary three-step process to onboard into theEMPLOYEEapp. This 
is an immersive process that allows theEMPLOYEEapp to take a consultative approach towards the 
building of the app, training, and onboarding, through to app rollout and launch. 

Rollout support
All clients receive a dedicated account manager that assists during app creation, content build out/
creation and deployment. Training session can be in-person or virtual; theEMPLOYEEapp provides 
ongoing support and management throughout the partnership. 

Technical and other support 
Technical support is provided via the vendor’s SLAs. 

User community  
 There is an annual client summit, quarterly client-only webinars, as well as a client community app. 

Product updates and process 
Product is updated weekly. Depending on features, updates can be rolled out to all customers or to 
specific customers. Opt-outs are client dependent and handled on a one-off basis. 
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The Company
theEMPLOYEEapp says: “theEMPLOYEEapp was created by communications and HR 
professionals to address the challenges organizations face communicating with a dispersed and 
deskless workforce. theEMPLOYEEapp is an internal communication and engagement solution 
that allows workers to have fast and easy access to the information, documents, and resources 
they need to succeed in their work.” 

The Product
theEMPLOYEEapp says: “For frontline worker-driven organizations where timely information 
is mission critical, theEMPLOYEEapp is a conduit for mobile communications that enables 
effortless flow of meaningful information.” 

Their view of the marketplace
theEMPLOYEEapp says: “At theEMPLOYEEapp we help organizations effectively communicate 
with their frontline workforce. Frontline workers often lack access to critical information 
and company resources, which fuels disengagement and lower employee retention. 
theEMPLOYEEapp serves as a conduit for Internal Communications and HR professionals to 
communicate what matters, when it matters to their workforce.” 

IN THEIR OWN WORDS



Why choose this product?
Thrive.App is an excellent communications-focused app with 
simple people and operationally oriented features that many 
businesses will find beneficial. Thrive.App is also incredibly flexible, 
allowing administrators to tailor the layout in a uniquely versatile 
way. It comes at a very good price point too, making it a tool 
worth exploring for those wanting to improve communication and 
engagement. As a business Thrive.App has a lot of experience with 
organisations of varying sizes with frontline teams, making them a 
safe pair of hands for an employee app project. 

Last updated: October 2022

Visit the 
website

http://www.thrive.app


THRIVE.APP

Mobile Apps for Employee Experience 235clearbox.co.uk

CLEARBOX VIEW

Thrive.App is based in Belfast, Northern 
Ireland. The app was first released in 2011 and 
provides a user experience that’s reminiscent 
of many consumer-oriented apps. All menu 
areas, including the home page, are created 
using templated view-types called ‘lists’. Lists 
display associated content in attractive ways, 
such as tiles or a more traditional feed of 
content, with flexible admin permissions such 
as audience targeting and translations (see 
Highlights for details). The architecture of the 
app is therefore highly configurable, which is 
unusual within this market. 

The admin experience is very simple 
but with a lot of options to build the app as 
desired. Some spaces can include user-
generated content, such as recognition or a 
photo gallery, where simple forms will guide 
people through the process. For formalised 
content like company news, admins add 
content blocks to a page, which is simple and 
works well. Video can be embedded from 
external sources, but we think an integrated 
approach would be beneficial to publishers. 
There are publication and expiry options 
available on posts, post moderation workflow 
is possible, and an ‘author history’ captures 
who made changes and when. Finally, where 
a business wishes to encourage advocacy it’s 
possible to enable external sharing of posts. 

To help admins further, there are pop-out 
prompts against menu options and there is an 
excellent ‘learning tracks’ space. Also available 
to admins is a section where reported 
comments can be reviewed for action, 
although note this doesn’t extend to user-
generated content overall. Finally, admins 
have access to an ‘insights’ area for statistics, 
presented as tables and individual numbers 
(such as the number of comments). We really 
like that people can choose date ranges for 
result comparison, although think the addition 
of charts for trend spotting would be helpful. 
Reporting is also available on employee 
recognition, but all associated activity takes 

place within the dedicated ‘recognition’ space. 
While it’s great to see this feature in action, we 
think it’s a shame that badges or a summary 
of recognition isn’t available on an individual’s 
profile page.  

Although browsing works very well, an app-
wide search would be a welcome addition 
(and is on the roadmap), particularly as Thrive.
App can include reference materials from 
third-party document libraries like SharePoint 
or Dropbox. Documents open within Thrive.
App, meaning the end-user doesn’t need to 
visit the third-party’s app or site. A final feature 
of note is a ‘locker’ where sensitive materials, 
such as payslips or performance related 
documents, can be shared privately. 

Overall, Thrive.App is very easy to use, 
including for admins when creating content 
and designing truly bespoke navigation 
(for both the organisation and individual). 
It’s available at a very good price and 
would suit businesses of any size that have 
communication challenges to address. 
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Energy and utilities

 

Engineering and 
manufacturing

 
Healthcare

 

Public services, 
government and 

administration  

Transport & 
Logistics

    

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - per user per month, 
Subscription - price band based on number 
of users 

PRICING NOTES

Discounts available for: Charities and non-
profit organisations 

Price includes: Project workshops, training 
for admins, training for end users, user roll 
out services, maintenance, product support, 
branding / theming services, editor manuals, 
updates and upgrades, choice of modules 
/ add-ons, hosting, onboarding user 
data, access to a community & webinars, 
consulting services. Pricing includes the 
full setup support and ongoing customer 
success advice, training, and coaching to get 
the most from the platform, in addition to 
new features added to the roadmap. Graphic 
Design services are also included, to help 
with launching and promoting the app. 

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in hours

All branding, complex options
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Creating spaces using ‘lists’
Thrive.App spaces are called ‘lists’, which act as holders for different types of content as well 
as forming the app’s navigation. In the example below, the home page has been configured as 
a series of tiles with a mix of icons and images, plus a ‘hero’ button at the top. Each of the tiles 
is a link to a subsequent list, page, document, or multimedia item, making it an activity-driven 
home page that’s designed to take people onto further content. An alternative could be to set 
up a more traditional feed of news or user-generated content. This is a highly visual and simple 
approach to app design, which allows for flexible options in the hands of admins.  

      

Selecting the best layout for a content area is simple using lists.

PRODUCT HIGHLIGHTS
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Within a list, admins can add content or further lists, then use drag-and-drop to reorganise 
the items. This is an unusual approach to structure and content design, but we think it works 
well. Audience permissions and automatic translation is under admin control per top-level 
list item and at the content level as well. Some list types will allow end users to add content 
themselves, such as a free text form for a general social feed, a photo library or an employee 
recognition list. The end result is a visual approach to navigation and content that is built very 
simply using templates.

List menu items are added via the + button and can be reorganised using drag-and-drop.
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Lists allow admins to easily create attractive and variable menu areas.
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Adding content to lists
Once an admin has navigated through their lists, adding individual content items is very simple. 
Options include uploading an image, video, or audio file, to create a simple multimedia centre 
(although note there is no integration with Stream, YouTube etc here). A link to a web page or 
existing Thrive.App page, an RSS feed, individual contact / profile, and a document uploader 
complete the comprehensive range of options for such a simple solution.  

This simple experience is continued within the page creation options, where content 
blocks are dropped into place. The content blocks are similar to those in the list builder, 
including an image picker from a company asset library or from Unsplash. We like the simple 
‘author history’ pop-up that shows who last edited a list or content and when, which can be 
downloaded if needed. 

 
Creating pages is simple using a content block builder.
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Audience controls are also easy to use, where admins may choose pre-configured groups 
to restrict content visibility although audiences cannot be created on the fly. While we like 
that those who interact with an acknowledgement (see below) will be added into a group 
automatically it does mean the group picker could grow substantially and be trickier to navigate. 

Mandatory reads are well-handled through a ‘compliance post’ acknowledgement, where 
admins can amend the wording on a button a user must interact with to log their response. 
Admins can send push notifications to those who haven’t acknowledged and download a 
report of responses. An ‘event post’ captures people’s responses to an event invitation, which 
includes limiting the number of attendees; there is no further event management or integration 
with calendars, but new functionality is on the roadmap. A ‘competition post’ is similar, adding 
a button to enter someone into a competition and recording responses. When people engage 
with the acknowledgement button, they are added to a group that organisers can communicate 
with, such as via dedicated spaces.

 If someone doesn’t press 
the acknowledgement button 

they are automatically sent 
reminders.

Commenting can be built  
into the list design.

Crisis communications include 
push notifications.
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‘Insights’ statistics
Although simple, we like the presentation of analytics that will give publishers a real insight into 
the performance of their content and the app overall. Filters allow admins to choose audience 
groups, dates, and workspaces to see relevant information. Data like the number of downloads 
or video plays is presented as a single number with an icon, which helpfully can also show 
percentage differences between time periods. Statistics for separate pieces of content is 
also available as tables, aggregating information such as likes, views, and comments. Should 
publishers wish to interrogate results, they can download the reports as csv files for further 
examination.

‘Content insights’ are available in the analytics screens.
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The locker feature
Within the ‘more’ burger menu people will find their ‘locker’. This is a secure, personalised 
space just for the individual that’s used for sharing documents like payslips, HR related forms, 
or performance management activities. Thrive.App can make use of the device’s biometrics, 
providing an additional layer of security for what could be sensitive materials. Some documents 
can be previewed within Thrive.App, such as PDFs, whereas others will have to be opened 
within a dedicated app, for example a PowerPoint presentation.

In the back end, admins may share documents with individuals or groups, or bulk processing 
can be set up (such as for the mass uploading of monthly payslips). This is an excellent feature 
that flexibly resolves the challenge of securely sharing sensitive information with people on the 
frontline. 

Sensitive documents are available in the ‘locker’ area, which is 
accessed using biometrics for additional security.
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The ‘locker’ back end shows the range of controls available that make this an excellent feature.
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Learning tracks
Admins manage Thrive.App via a dedicated CMS environment, which is separate from the 
desktop end-user experience, and their home page is the ‘learning tracks’ feature. Learning tracks 
provides a series of simple training modules that guides admins through app management and 
content creation. This is not only about what buttons to press but provides best practice and 
strategic guidance too. Each track includes steps of written guidance, diagrams, videos and more, 
providing a comprehensive library for experienced and infrequent publishers alike. We think this 
is an excellent feature for admins that we’ve rarely seen in other products. We’d also like to see 
this functionality evolved to allow admins to create their own learning tracks for end users, as it’s a 
simple but effective way of providing micro-learning courses.

Learning tracks opens on the admin home page and shows progression through the courses. 
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Each course is split into steps that are made up of written guidance, diagrams, videos etc. 
to guide people through the training.
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COMPANY AND PRODUCT 

Company
Thrive.App 

Company founded
2011 

Company locations
Belfast, Northern Ireland, UK 

ISO 27001 certified
Yes 

Typical client size  
Thrive.App’s current client size 

ranges from 500 to 40,000 
employees with the typical size 

being 5,000 employees.  

Partner locations
North America 

Largest deployment so far  
Largest deployment is 55,000 employees. Most 
recently Thrive.App has been deployed within 
a large multinational defence company with 
circa 40,000 employees. Another significant 

deployment and largest geographical deployment 
is Avis Budget Group with 22,000 employees 

spread over 30+ countries throughout the world.  

Customers  
Avis Budget Group, Biffa, Air France KLM, Asda, 

Santos Basil, McCarran International Airport, 
Ascent Flight Training, Birmingham Community 

Healthcare NHS Foundation Trust, Wiltshire 
Police, Subsea 7. More case studies 

can be found on their website.     

Company details

Product and technical details

Name of product Thrive.App 

Product launched 2011 

Current version July 2022 

Accessibility   
Background colours can be set by the individual user, individual 
users can change the font size of what they’re seeing, keyboards can 
be used for navigation. 

https://thrive.app/customer-stories
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Phones Watches Tablets Desktop Digital 
signage 

Other 

Supported hardware

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other

Mobile app deployment

Reverse-out options
Clients have the option to download any of their data / content from the Thrive.App Content 
Management System prior to their contract ending (or shortly thereafter). In line with Thrive.App’s 
information security data retention policy (ISO27001) client data is then deleted within a month of the 
contract termination. 

Machine translation 
Yes – via the product 

Right to left script 
No 

Languages supported
Thrive.App launched Dynamic Content Translation in December 2021 which can automatically translate 
content for their clients, should they choose to do so. The current languages include; Bulgarian, Danish, 
Dutch, Finnish, French, German, Hungarian, Italian, Latvian, Lithuanian, Norwegian (Bokmål), Polish, 
Portuguese, Romanian, Slovak and Spanish.

Support for low bandwidth or signal 
The app uses pagination to load content, for example, for a large list of content items (100+) it will 
only load the first 20 before the user must read / scroll to load the next 20 items. The app therefore 
controls and conserves the amount of bandwidth available by logically structing the retrieval of 
content and other data.  

Content is loaded on-demand with minimal pre-loading to balance user experience with bandwidth 
usage. The app also caches viewed content items for use offline. In terms of device storage, the app 
saves content offline to reduce bandwidth on return visits (to incremental updates only), but gives the 
user control to clear the app cache. 
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Security

Deployment

Client on-
premises

Client 
private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant

Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync 
Active 

directory sync 
Dedicated user 

database 
Manual upload, such 

as through Excel 
Other 

Data residency
NA 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other*

User enrolment

* Email Self Registration | SSO – Active Directory

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other*

* Username and password 

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for certain 
features No Other
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Set-up and support

Set-up process for new clients 
The Thrive.App Client Success team walk new clients through a 90-day success plan to launch their 
app, and then continually provide advice, tips, best practice, and training throughout the duration of 
the contract. The Thrive.App’s Content Management System also includes step-by-step ‘Learning 
Tracks’ which include project plans and tick lists of tasks that users can go through in their own time, for 
example to ensure their app content is engaging. In house Graphic Designers also help with designing 
promotional material to help with app launches and designs. 

Rollout support
Thrive.App says it will “provide as much support as the client requires” as their “goal is to ensure the 
launch of the app is as successful as possible”. The company also says it will “do everything they can” 
to help encourage high uptake and usage throughout the contract with the client.   

Technical and other support 
Thrive.App’s support ticketing system can be accessed at any time through the product, but Thrive.App 
also provides a help centre on its website as well as providing direct contact details to its team. Queries 
are answered by the UK-based Client Success (and extended) team. Thrive.App has systems in place 
internally to ensure it can provide the technical support needed to cover all geographical regions and 
time zones.    

User community  
Thrive.App shares eGuides, videos and blogs on its website as well as its LinkedIn company page to 
drive more interactions between prospects and active users. Thrive.App also runs knowledge sharing 
sessions virtually, where different clients are invited from specific industries to share their experience 
and tips on creating and maintaining a successful employee app. A regular client newsletter is also 
focused on providing hints and tips for active users. 

Product updates and process 
The Thrive.App software development lifecycle follows a three-step approach: solution discovery, 
analysis and implementation. The Product Team initiate solution discovery through their ‘Thrive Labs’ 
process, which involves working closely with customers and key stakeholders to uncover engagement 
and communication pain points.  The requirements and potential solutions are then refined through 
digital prototypes and one-on-one feedback sessions. There are multiple touch-points with customers 
during the analysis and development stages, which Thrive.App says keeps the customer “at the heart 
of each project decision”. The Thrive.App platform is updated on a bi-weekly basis. An update to Thrive.
App could consist of either minor fixes (for example bug fixes) or include the release of a new feature. 
After a release, Thrive.App’s Client Success team liaise with customers to communicate updates and 
offer additional support and training when required. 
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The Company
Thrive.App says: “Thrive.App developed and brought to market in 2011, is an innovative Software 
as a Service (SaaS) platform that enables enterprise grade, employee mobile apps to be very 
quickly created, published and updated by organisations all around the world. We’ve already 
built up a global client list that includes organisations such as Air France KLM, Biffa, Asda, Avis 
Budget Group, Santos Brasil, Fairchild Medical Center, to name a few across the UK, Europe and 
North and South America. We are on a mission to build great places to work and create thriving 
workforces through improving employee communications and engagement, with secure, 
engaging mobile apps that are ridiculously easy to deploy and use.” 

The Product
Thrive.App says: “The Thrive.App platform provides the technology and support to assist 
organisations with connecting their entire workforce and transforming their business by 
reimagining their internal communication strategy, as well as improving employee retention and 
streamlining internal operations. Thrive.App improves communication with deskless, remote, 
dispersed and desk-based teams by reaching and connecting your entire workforce via secure, 
engaging, mobile employee apps that are ridiculously easy to deploy and use.”   

Their view of the marketplace
Thrive.App says: “With dispersed, remote, deskless, and desk-based teams, shaping up most 
organisations today, information gaps or time lags in getting updates to your entire workforce 
can prove to be challenging, with some teams saying, ‘they are the last to know what’s 
happening in the organisation’ and others saying they feel ‘disconnected from the company 
culture.’ Employees don’t just want instant access to the exact information they need. They 
expect it. Like all information in today’s world, companywide, business-critical information, 
needs to be consistent, quick, and easily accessible.  

IN THEIR OWN WORDS



Why choose this product?
Unily’s app experience is sleek and configurable, allowing the 
frontline to have an experience tailored to them. Unily is also a 
fully featured and highly capable employee experience platform. 
It offers organisations a variety of communication, people-
oriented, operational, and digital workplace options to choose 
from to meet business needs. Reference materials and search 
also work well, which makes it stand out in the employee apps 
market. Those looking to find a single platform solution for 
multiple audiences will find a lot to like in Unily. 

Last updated: October 2022

Visit the 
website

http://www.unily.com
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CLEARBOX VIEW

Unily was launched in 2015 in the UK, 
although they have a significant North 
American and Australian presence too. 
Unily will be familiar to some as an intranet 
solution (you can read more about that 
perspective in our other report), however 
they have focussed attention on their mobile 
experience and argue it meets the needs of 
the frontline too. We think that it will appeal 
to those organisations looking for a single 
solution that will meet desk-based and 
deskless worker needs. 

Overall, the experience on mobile devices 
is very slick. The app benefits from Unily’s 
flexible approach to home page design, 
which can be configured to display different 
content to different users. Note, however, that 
individual widgets cannot have a different 
audience to the main design, for example 
you would need to create ‘frontline’ and 
‘desk’ versions of the home page to serve 
the different groups. The navigation too is 
configurable and targetable, so a frontline 
audience can have an experience tailored to 
them. We like the ‘offline reading’ option found 
in the navigation. There isn’t a ‘do not disturb’ 
or similar feature to protect shift workers’ 
hours, but on the roadmap is the ability to 
message people only on certain days. 

News is handled very well, with articles 
being editable on mobile although creation 
is best done on desktop as the editor is quite 
detailed. We like the ‘articles we think you’ll 
like’ feature; critical or urgent communications 
are well supported with pinned home page 
messages and mandatory reads that will 
prompt those who haven’t acknowledged. 
These features will help ensure people see 
relevant and valuable information. Extensive 
analytics are then available for admins to see 
whether their content, and Unily overall, is 
being adequately engaged with. 

Social activities take place in channels, 
although most content can be commented on 
or reacted to. Pulse surveys, kudos for peer-
to-peer recognition and business oriented 
‘badges’ expand on the good ‘people’ features 
in the app. An ideation tool and tasks list are 
a couple of practical capabilities that are also 
available, alongside two-way integrations. The 
search is strong, with fuzzy matching and a 
variety of filters available, and although most 
native content is indexed the content of any 
documents uploaded to Unily aren’t.  

Unily is a comprehensive employee 
experience platform that includes a 
communications and digital workplace 
focused app. It has a high price point for 
smaller businesses but would appeal to 
those wishing to have a single solution for 
desk-based and frontline employees. Unily 
is sufficiently flexible that you can create 
a rewarding mobile-first experience, but 
some self-control will be required to avoid 
the temptation to cram too many of Unily’s 
features into a small screen. 

https://www.clearbox.co.uk/best-intranet-platforms-reviewed-2022/
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Energy and utilities

 
Healthcare

 
Retail

 

Transport & 
Logistics

 

Hospitality and 
events management

    

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - price band based on number 
of users 

PRICING NOTES

Discounts available for: Charities and non-
profit organisations. 
 
Price includes: Project workshops, training 
for admins, maintenance, product support, 
branding / theming services, editor manuals, 
updates and upgrades, choice of modules 
/ add-ons, hosting, onboarding user 
data, access to a community & webinars, 
consulting services 

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in days

All branding, complex options
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Communicating inside and through Unily
Unily offers ‘related news’ within articles and a page widget for ‘articles we think you’ll like’. 
These make use of topic tags, presenting people with similar articles that they may have 
an interest in. The widget goes one step further, recognising the individual’s profile and 
recommending content based on what’s being read by those with a similar profile. We like these 
approaches, as they lessen the need for an individual to log in frequently to keep on top of 
relevant information. 

‘Articles we think you’ll like’ 
helps people keep on top 

of the news feed by suggesting 
relevant articles they 

may have missed.

Critical and urgent 
communications are 

supported through pinned 
broadcast banners.

Unily includes simple advocacy 
features so people can share 
approved content to personal 

social media channels.

PRODUCT HIGHLIGHTS
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For urgent communications, Unily offers a pop-up notification to highlight a message that 
then moves into the notification bell. Alternatively, a broadcast can be pinned to the top of 
the home page for a configurable time period. Both of these approaches can include links to 
pages with further information, keeping the alert snappy. We like that there can be multiple 
banners that scroll, giving communicators the opportunity to reach people with several 
important alerts at once. 

Unily also offers a variety of features to aid employee and broader engagement. Video is well 
supported, where natively stored videos will auto-play in activity feeds. What we particularly 
like is that captions can be automatically generated and edited for accuracy, plus translated via 
machine translation. This is unusual in the market and is something organisations with a multi-
language workforce will appreciate. 

There are also employee advocacy tools to allow people to share approved content into 
personal social media feeds. Most products that offer this functionality are dedicated to 
communications or employee advocacy alone, so having it as an option within a single platform 
is highly beneficial.  

 

Videos will auto-generate captions that can be translated and edited.
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Social and ‘people’ features
There are a range of social and ‘people’ oriented features to choose from, which means Unily 
provides good foundations for the organisation’s online community. First, the ‘social’ menu shows 
a feed of activities across all communities someone belongs to. Post creation matches the 
experience of social media, so is not only familiar for people but is also much simpler than the 
longer-form article creation process. There are no moderation tools at present, but some are due 
to be introduced in early 2023. There are prohibited words, however, which will be flagged to the 
user when creating a post or adding a comment. Posts and comments can be translated in-line, 
and we particularly like Unily’s configurable reactions to content and comments. 

‘Kudos’ allows people to recognise the efforts and achievements of their colleagues. Leader 
boards of kudos points can be added to relevant pages. Similarly, ‘badges’ give organisations a 
way to recognise employees for service anniversaries or more formalised awards like ‘employee 
of the month’.  

Surveys and polls give departments a way to check the pulse of the organisation, or even test 
people’s understanding of a communication. Another valuable feature is an ideation tool, where 
people complete a form with their concept for consideration by their colleagues. Once an idea 
has been submitted, colleagues comment and ‘upvote’ ideas they like, which awards points and 
encourage admins to regularly review those with the most points. Once reviewed, admins can 
change the status of ideas to show whether they have been accepted for development.

 
 
 

The social space displays an 
activity feed from across all 

joined communities.

‘Badges’ and ‘kudos’  
appear on an individual’s  

profile page to show  
recognition they’ve received.

The ideation feed is simple but 
gives people a way to comment 
on and upvote ideas they think 

will make a difference.
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Practical tools and features
There is an open API for integrations but with the helpful addition of Unily styling for certain tools, 
like a task manager. There is also a shift calendar that displays associated shifts that can be fed by 
a third-party system. Requests to change shifts, or even clock-on to start work, can be managed 
through this application, which feeds to-from a third-party system such as Workforce. This helps 
reduce the number of tools someone would have to download on their personal device, as well as 
keeping the interface consistent and therefore providing a familiar user experience. 

Another helpful practical tool for frontline users is the ability to read content without using a 
data connection. A button on the home page performs a check for anything the person hasn’t 
read and automatically adds it to an ‘offline reading list’. Alternatively, people can manually add 
pages to the list when they know they want to read it later. Familiar ‘swiping’ on the list of saved 
articles then removes something, allowing people to easily keep on top of what they need to read. 

There are also highly granular notification options at user’s fingertips. There are six categories 
of notifications, including ‘my content’ and ‘security’, which include dozens of options in total 
that can either be maintained centrally or by an individual. The choices are to toggle in-app 
notifications, push notifications (to the device’s home screen) and / or emails. Email notifications 
aren’t as relevant to the frontline, but note that central notification control is for the organisation 
as a whole rather than by audience groups.  
 

 

The shift calendar is simple but 
provides a familiar interface 

through Unily.

Articles added to the ‘offline 
reading list’.

The notification tray is helpful, 
and setting up notification 

options properly is very 
important.
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Reference materials and search
Unily’s navigation revolves around departmental or other themed sites, where reference 
materials can be uploaded or added as pages. We like the ‘FAQ portal’ feature to support 
longer-form reference libraries, where frequent questions and associated answers are 
presented on the page. The questions include anchors to the associated answers and a local 
search helps people find the right information too. Answers open as new pages; however, it 
would be nice to see a concertina or other simple on-page approaches as part of this design as 
they are available in other page types. Overall, the FAQ portal provides publishers with a method 
of presenting complex information in bite-sized pieces. 

Alternatively, admins may choose to integrate a third-party document library (such as 
SharePoint), the content of which will be indexed during the search if the third-party library 
allows. Other integrated content, such as Salesforce, is also indexed but the content of natively 
uploaded files is not. Overall, the search works well, and we like the fuzzy matching feature that 
will identify spelling errors to help people find the right content. 

Fuzzy matching is particularly helpful for names (‘Steven’, ‘Stephen’, or ‘Stefan’ for example) and 
the people search also indexes user profile fields. Profiles are attractive and fully featured, and we 
particularly like the variety of contact options that can be configured. Where desired, links to the 
person’s social media accounts can also be connected to their profiles. This is useful in connection 
with the advocacy features, and LinkedIn profiles are already associated with an individual’s 
professional life, however connecting other social accounts will need careful consideration. 
 

The ‘FAQ portal’ includes a local search and questions 
with associated answers. Once someone has found the 
relevant question, a new page with the answer opens.

There are a variety of 
configurable contact options 
and ‘further actions’ available  

in someone’s profile.
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COMPANY AND PRODUCT 

Company
Unily 

Company founded
2005 

Company locations
Surrey, UK (HQ), USA, 

Canada, Australia 

ISO 27001 certified
Yes 

Typical client size  
50,000 employees 

Largest 
deployment so far  

300,000 employees in 150+ 
countries 

Partner locations
None 

Customers  
Cathay Pacific, British Airways, Estee Lauder, 
Baker Hughes, Shell, L’Oréal, Cardinal Health, 
McDonalds, Adecco, Stantec. Please see the 

Unily website for more. 

Company details

Product and technical details

Name of product Unily 

Product launched 2015 

Current version 12 

Accessibility   WCAG 2.1 compliant 
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Phones Watches Tablets Desktop Digital signage Other 

Supported hardware

Mobile app deployment

Reverse-out options
Client data is handled in accordance with client’s request, this can include deletion of all data and 
data exports. 

Machine translation 
Yes – via the product 

Right to left script 
This is an item currently on Unily’s mid-term roadmap and plans to be available by the end of 2023. This 
will introduce support for languages such as Arabic. 

Languages supported
English (United States), English (United Kingdom), Chinese (Simplified, PRC), Czech, Danish, Dutch, 
Estonian, French (France), French (Canada), Finnish, German (Germany), Greek, Hindi, Hungarian 
(Hungary), Indonesian, Italian (Italy), Japanese (Japan), Korean, Latvian, Lithuanian, Malay, Norwegian, 
Bokmål (Norway), Polish (Poland), Portuguese (Portugal), Portuguese (Brazil), Romanian (Romania), 
Russian (Russia), Serbian, Slovak, Spanish (Spain), Spanish (Latin America), Swedish (Sweden), Thai, 
Turkish, Ukrainian & Vietnamese.

Support for low bandwidth or signal 
Unily has optimised its platform to support users with low bandwidth, such as the automatic generation 
of video encodings for smaller devices among many other examples. Unily supports offline reading, 
allowing users to download a variety of different content into their mobile app for consumption even 
without a data connection. 

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other*

* Various app stores available in China.
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel 

Other 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
UK, USA, Canada, Netherlands, Ireland, Australia, Hong Kong and Singapore, but technically all data 
centres available in Azure. 

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other

Location tracking

Yes – for everything
Yes – for certain 

features
Optionally for certain 

features No Other
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Set-up and support

Set-up process for new clients 
Unily’s Implementation and Consultative Team and Services are in-house. The mix and match 
implementation package is built based on customers’ requirements and the Unily modules they 
purchased. It has five key phases: Initiation (knowledge & set-up); Define (requirements & business 
mapping); Design (platform consultation & implementation preparations); Configure (consult, build, 
publish) and Launch (beta, pilot, full launch & hypercare). Depending on the client’s requirements, 
launches could be 8-12 weeks, or for larger, more complex scenarios 6-8 months. 

Rollout support
Unily provides consultative guidance on rollout strategy to admins of the platform but not at the user 
level and not via in-person events. 

Technical and other support 
A full-time team based in the UK covers EMEA, APAC, and NAM in all time zones offering all day, every 
day service. Unily also offers an optional premium support service that includes a dedicated technical 
account manager to oversee all technical aspects of a customer site. 

User community  
Universe, Unily’s online Customer Community, is developed and maintained by a dedicated team. 
Monthly webinars give the community an opportunity to speak ‘face-to-face’ with the team and like-
minded customers, and targeted social forums support day-to-day interactions. The forum includes 
roadmaps and an Ideation section for feature suggestions. Unily also hosts an annual employee 
experience event called Unite. 

Product updates and process 
Unily’s Feature Store delivers new features and platform experiences monthly that can be installed on-
demand without upgrade or downtime. More significant platform upgrades are released on a roughly 
quarterly cadence. Unily works with customers to define a plan for upgrading to newer versions to a 
timescale that meets their business requirements. This process is managed by a dedicated customer 
success manager. Feature Store features can be installed on-demand, supported by customer success 
managers. 
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The Company
Unily says: “Unily’s mission is to create meaningful digital experiences for employees that 
unite enterprises, powering better work for everyone. We are a global employee experience 
platform provider, partnering with the world’s leading brands to support them to elevate the 
employee experience and solve common employee engagement challenges with cutting-edge 
technology.” 

The Product
Unily says: “Unily delivers the employee app that brings world-class employee experience to 
the frontline, with capabilities designed to connect every employee with the people, services, 
and information they need to thrive. Give your frontline workforce a mobile companion that 
provides instant access to essential tools, the ability to share insights, and discover stories that 
fuel culture and engagement across the enterprise.” 

Their view of the marketplace
Unily says: “Unily delivers the employee app that connects, informs, and engages your 
enterprise. Overcoming the following challenges: 
•  Inability to communicate with employees, especially the frontline, resulting in low employee 

engagement and less informed decision making. 
•  Lack of a digital home for culture, leading to a disconnect from the company mission, and a 

lack of community and employer trust. 
•  Complicated antiquated and disconnected tools, lacking consumer-grade experiences, 

resulting in silos and knowledge loss.” 

IN THEIR OWN WORDS



Why choose this product?
Workai would suit small or medium sized businesses that are 
looking for an all-in-one solution of intranet plus employee 
app. Content creation works particularly well, providing a 
flexible approach for publishers to create attractive articles 
and reference pages. There is a good range of features for 
organisations to choose from too, which will meet a variety 
of business needs such as employee recognition, task 
management, and event promotion. 

Last updated: October 2022

Visit the 
website

https://workai.com
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CLEARBOX VIEW

Launched in mid-2022, Workai Mobile is the 
newest product in our report, although the 
company was founded in 2016 in Poland so 
has a good amount of experience. We were 
shown features on the verge of being rolled 
out, so we expect the product to evolve rapidly 
during 2023. Workai Mobile has its foundations 
in Workai Intranet, so many of the features on 
offer on desktop are presented on mobile. Note 
that administration is best handled on desktop, 
but this review focuses on Workai Mobile 
unless otherwise stated.  

The architecture and home page are 
configurable and reflected well on smaller 
screens, although a link to the desktop is 
provided for reference materials. There is the 
option to have an activity feed as well as a 
‘home page’ within the menu, but we don’t 
think businesses will necessarily wish to have 
both. We like that end-users can influence the 
mobile architecture, placing items that matter 
most to them on the bottom bar. Some basic 
branding is reflected in the mobile environment, 
with more options available to dedicated 
deployments, but we think the app overall 
could benefit from additional styling as it’s quite 
basic in its presentation when compared to 
other products in this report. 

Page creation is a core part of Workai and 
offers a flexible solution for publishers to create 
content, whether it’s a news article or reference 
page. The admin experience here is particularly 
good, please see the Highlights for details. A 
‘Communities’ feature provides a familiar social 
media experience, for user generated content 
and potentially less formal company content 
such as polls. For content that is important, 
there is a mandatory read feature that’s 
connected to ‘Tasks’ capabilities.  

Tasks can be added automatically from 
within Workai, manually created by the 
individual or their manager, or come from 
integrated solutions. Other integrations include 
MS Teams chat (there is no chat feature within 

Workai Mobile) and for notifications from third-
party systems. Note that third-party document 
libraries can also be integrated for reference 
materials. For engagement, there is a nice 
‘kudos’ feature for employee recognition plus 
in-built survey forms. Publishers can also create 
events, which is helpful as frontline workers are 
unlikely to have a business calendar to help 
them manage their activities. There is an app-
wide search that indexes titles and content of 
pages, as well as attached documents. Filters 
on the search are fairly simple, although there 
is a nice tabbed approach to define the types of 
results returned.  

Overall, Workai Mobile presents a simple 
intranet-style app that offers some nice 
personalisation options for end users and a 
great deal of flexibility. Its intranet roots allow it 
to go beyond a news-centric experience and 
to provide a search capability that is far better 
than most mobile employee apps. There are a 
lot of features on offer, so businesses will have 
to carefully consider what should be made 
available so as not to overwhelm a small screen 
experience. Note however that Workai only has 
partners in Europe, and we would like to see 
more multi-language support. The price point is 
also on the high side.  
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Accountancy, 
banking and finance

 
Energy and utilities

 
Media and internet

 
Retail

 
Sales

    

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - per user per month, 
subscription - price band based on number 
of users, one off payment + ongoing 
maintenance fee. 

PRICING NOTES

Discounts available for: Charities and 
non-profit organisations, multi-year 
commitments, volume discounts: 1,000-
5,000 users: 25%; 5,000+ users: 50%. 

Price includes: Maintenance, product 
support, editor manuals, updates and 
upgrades, hosting, onboarding user data, 
access to a community & webinars. 

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in hours

All branding, complex options
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Page creation
Workai includes a pleasant content creation experience, which is found in the desktop 
environment. Publishers choose from over sixty ‘page types’ to begin, such as a recruitment 
page, FAQs, and news, which have their own associated template and content blocks. This 
is a large number of page types to choose from and although admins can choose which 
content-types are available and there is a search, we worry that infrequent publishers may feel 
overwhelmed by choice. A left-hand menu then opens, offering publishers different types of 
content blocks to add to the page.

There are a variety of content block options to add to a page.

PRODUCT HIGHLIGHTS
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Publishers can browse the menu options then drag and drop chosen blocks to the page. 
Styling is automatically applied, but all blocks are editible. Something we like is that holding text 
is all cake and sweet related, which is a fun change from the usual lorem ipsum. Videos can 
come from a variety of sources, including Stream and Vimeo, and images can be added as mini-
galleries where publishers can easily change the aspect ratio. If creating a reference page, an 
‘FAQ block’ with concertina styling could be helpful as could adding a ‘profile block’ to highlight 
key contacts. For news articles, we like the integration with Canva to help with further design 
options.

It’s easy to configure each block of content so that it looks the way you want it to.
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There are good tagging taxonomies that are curated by admins and are added into pages to 
help with findability. Helpfully, tags can be placed into categories for ease of browsing and can 
be restricted so only certain people can apply them to a document. This means that technical 
tags, like those that would allow a page to be published to the home page, can be hidden for 
only certain admins. Keywords then help with search too, applying synonyms at the page level 
to increase the chance of someone finding the page. 

This is a fairly sophisticated publishing feature when compared to many other employee app 
products, reflecting that pages come from the Workai Intranet platform. However, the pages 
display well on mobile with responsive and adaptive design. It’s a shame that the overall styling 
of the app detracts from the attractive pages that can be built.

 
Workai’s pages display very well on mobile because of responsive and adaptive technology.
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People can prioritise what matters to them
Admins have a great deal of control over the architecture of their Workai Mobile environment, 
but inherent in much of the product is personalisation. First, individuals can reorganise the 
navigation within the app, moving areas that they find important from the ‘more’ menu to add 
to the bottom bar. Admins can lock some items in place however, such as the home page. The 
home page is audience targeted at the widget and content level, for example this allows the 
individual’s tasks to be highlighted on for ease of completion. Promoted news shows here too, 
keeping the ‘feed’ free for new content only. 

The ‘feed’ menu displays all types of pages and community posts that are new and relevant 
to the individual. For example, job vacancies in their division, an event targeted to their job role, 
and an article from their manager could all feature in one day’s feed. We like the simple dot to 
indicate whether something has been read, and the ‘save’ feature should they wish to return to 
something later. People can filter their feed based on topic tags, which will show “no news” or a 
similar message where a topic includes nothing new. 

Individuals can reorganise the 
navigation through a simple 

drag-and-drop interface.

The home page displays 
personalised and prioritised 

information.

The ‘feed’ includes pages and 
posts that are relevant to the 

individual.
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Practical tools
Alongside attractive pages, Workai Mobile includes a number of practical tools that would help 
a frontline workforce. First a ‘tasks’ menu area can contain activities that have been manually 
added, are fed from Workai pages (such as a task to complete a survey), or from integrated 
sources. Where the task is fed by a Workai activity or by an integrated solution, the buttons on 
the task will automatically be updated to reflect the action required. 

Forms and surveys aren’t only helpful for pulse checks, but can be used to replace paper 
processes. Where desired, Workai can integrate with third-party solutions to pass on the output 
of a completed form. If a form is associated with a task, the act of completing the form will mark 
the task as complete at the same time. Other integrations include the passing of notifications 
into Workai Mobile for reference, as any associated action will open the source system. 
Opening third-party tools can be done within Workai itself however, meaning someone doesn’t 
necessarily need the additional app on their phone. Workai Mobile can also integrate with other 
tools for chat, such as MS Teams or Google, however there is no in-built chat feature.

Each task has its own screen for 
further details and associated 

buttons to complete the 
activity.

Admins can create forms that 
feed into third-party systems.

The notification menu can 
display integrated notifications 

from third-party sources.
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Communities and engagement features
‘Communities’ is where social activities take place; messages can be created centrally or by 
users, with associated levels of access controls. Posts within Communities show in the feed 
and posts can be pinned to improve reach. We like that it’s possible to share to a subset of a 
community if wanted and that aliases can be used, so that someone can post as ‘HR admin’ 
rather than as themselves. People can comment on posts or like them, with further reaction 
types on the roadmap. 

‘Kudos’ praise and appreciative feedback can also be distributed through Communities, 
with different types available to choose from. People awarding kudos can write a message 
before sending and all kudos is collated on someone’s profile page. Polls and surveys are 
another feature available within Communities, where polls work particularly well for less formal 
communications or for very simple messaging. Job opportunities may be created as a page 
type but can be shared to a Community to improve reach with a relevant audience. Events are 
also their own page type but can be easily created on mobile and shared in a Community too.

The Community feed is where 
social activities take place.

People can give their 
colleagues kudos.

Workai includes a simple 
events feature.
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COMPANY AND PRODUCT 

Company
Workai 

Company founded
2016 

Company locations
Bialystok, Poland 

ISO 27001 certified
Certification underway but 

not acquired as yet. 

Typical client size  
1,000 - 3,000 employees 

Largest 
deployment so far  

40,000 employees across 
Germany, Austria and Switzerland 

Partner locations
Poland, Germany, Netherlands 

Customers  
T-Mobile, CANAL+, Deutsche 

Vermögensberatung, Ringier Axel Springer, 
PKO BP, Żabka, PGNiG, ROHLIG SUUS, 

Ministry of Infrastructure, PSE 

Company details

Product and technical details

Name of product Workai Mobile 

Product launched 2022 

Current version 1 

Accessibility   Alt text is in use for images, keyboards can be used for navigation. 



WORKAI MOBILE

Mobile Apps for Employee Experience 278clearbox.co.uk

Phones Watches Tablets Desktop Digital signage Other 

Supported hardware

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions 

Other

Mobile app deployment

Reverse-out options
For subscribed clients, they can download all their data. For bespoke contracts, the system still works 
but is not supported. 

Machine translation 
Not via the product – it’s whatever the browser/base system does. 

Right to left script 
No 

Languages supported
PL, EN, DE, FR, ES 

Support for low bandwidth or signal 
All downloaded items (content, tasks, contacts, notifications, etc.) are cached on the device, so users 
can browse already downloaded content without internet access. 
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such as 
through Excel Other 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
NA 

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other*

* SAML and custom identity providers 

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for certain 
features No Other
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Set-up and support

Set-up process for new clients 
Workai has a set-up wizard to connect to company resources. This is followed by a 1-month onboarding 
project, depending on the client’s needs. After that, Workai provides support and SLA services. 

Rollout support
For SaaS versions, all customers receive updates at the same time. For dedicated deployments, 
customers decide the timing and features of the updates themselves. There is an onboarding process 
with activities and milestones to help companies introduce the app and get good adoption. 

Technical and other support 
Partners and direct support via a. support portal, chat, email, phone. For SaaS customers support is 
offered during working hours on weekdays. For dedicated deployments, it will depend on the contract, 
but all day, every day support is possible. 

User community  
None. 

Product updates and process 
Monthly updates that are automatically applied. 
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The Company
Workai says: “At Workai, we get technology to work at work - to provide an all-in-one platform to 
streamline the employee experience in organizations of all sizes and industries.” 

The Product
Workai says: “Workai Mobile is a one-stop app for employees to get company information, news, 
and events. Connect with co-workers through an internal social network, provide feedback, 
search for people and knowledge, plan work and get things done.” 

Their view of the marketplace
Workai says: “The current state of the Employee Apps market shows that there is a lack of apps 
that are versatile enough to address the needs of frontline workers, but also office and remote 
employees. In our opinion, the Employee App should be, on the one hand, another channel of 
communication with employees, together with the intranet, social network, MS Teams, email, or 
SharePoint, and on the other hand, an entry point for frontline workers. In this way, the internal 
communications team can use all available tools to engage employees at every level and in 
every location, personalizing communications accordingly and choosing the right channel in a 
multi-level approach.”

IN THEIR OWN WORDS



Why choose this product?
Workgrid is all about providing a compact and slick way of gluing 
your digital workplace systems together, rather than trying to 
replicate them in one unwieldy platform. Workgrid is a great tool 
if you don’t want to replace your existing intranet, but want to 
improve it with additional virtual assistant features. Workgrid also 
provides a consistent interface for employee services, making it 
easier for people to complete important daily tasks easily.  

Last updated: October 2022

Visit the 
website

http://www.workgrid.com
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CLEARBOX VIEW

Workgrid was originally created as an 
internal product by financial services 
company Liberty Mutual. Workgrid Software 
was subsequently launched in 2017 as a 
separate company, with the goal of bringing 
employee-centric solutions to mid- and 
large-size organisations. Workgrid Assistant 
is a digital assistant solution that focuses 
on the needs of individual users and aims 
to provide the right information at the right 
time, drive productivity, and improve the 
employee experience.   

Workgrid can be deployed as a 
supplementary toolset alongside an existing 
intranet platform, and it adds the main 
features as a new toolbar. This toolbar 
makes the most important features instantly 
available in context, with menu areas called 
‘To Know’, ‘To Do’, ‘Apps’ and ‘Ask’. To Know 
surfaces messages and other pesonalised 
communication, To Do integrates required 
actions such as approvals or reminders 
to complete required training, Apps 
provides a display of information (such as 
available time off), and Ask is a chatbot 
that displays answers to typed questions 
or even associated activities, like opening 
a ServiceNow ticket. For people using 
mobile devices, Workgrid app is available 
on Android as well as iPhone. By installing 
the application, users can access the same 
features as on the Workgrid toolbar. 

It is important to emphasise that Workgrid 
is not a traditional communications 
application or intranet platform. Rather, it’s 
an additional layer on top of existing systems 
that is intended to be deployed alongside 
a more traditional intranet rather than 
fully replace it. Therefore, Workgrid’s own 
communications features are limited, but its 
strength is in surfacing messages in To Know 
from intranets or other third-party systems. 

One of the benefits of Workgrid (and 
arguably a key selling point) is its rich 
integration with other business applications. 
All the content, news, tasks, actions, 
reminders and more that appear in the 
different sections of the app can come from 
200+ different digital workplace systems. 
These are integrated into a unified toolbox 
and provide a consistent experience, which 
we believe can provide real value for users 
and support business functions alike. 
However, this level of integration also adds 
complexity that needs to be well governed. 

Overall, Workgrid provides an impressive 
set of digital assistant features for employees 
which are integrated with the intranet 
experience. At first, the To Know, To Do, 
and app features have the potential to be 
confusing for employees who may find it hard 
to work out what can be found where, but 
we believe this will soon become familiar to 
regular users. 
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Accountancy, 
banking and finance

 

Engineering and 
manufacturing

 
Information technology

 
Media and internet

      

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - price band based on number 
of users. Workgrid’s pricing model is based 
on a platform fee which is calculated based 
on the total number of users and is paid 
annually.  

PRICING NOTES

Discounts available for: Multi-year 
commitments, businesses over 20,000 users. 
 
Price includes: Project workshops, training 
for admins, maintenance, product support, 
branding / theming services, editor manuals, 
updates and upgrades, hosting, onboarding 
user data, access to a community & 
webinars, SDK for custom development. 

Product focus chart

Product type

Branding opportunities

Majority ready-to-run

Simple branding by admins
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User experience
On the desktop Workgrid is an additional layer on existing intranet and communications 
platforms, so it works best when it integrates into the existing user experience. It then provides 
solid, easy-to-use, access to additional features that make life easier for employees. Workgrid 
also has an app for Microsoft Teams that allows users to receive notifications about To Do and 
To Know items, as well as interact with the Workgrid chatbot.  

The Workgrid toolbar is displayed as a sidebar of the intranet automatically for every user, in 
a consistent and cohesive way. The toolbar is where Workgrid displays all the information (To 
Know), tasks (To Do), as well key information (Apps) coming from various applications. When 
the user clicks on the toolbar, the corresponding information or task items are displayed in an 
extended panel, and then the user can drill into more details as required. 

Workgrid toolbar with list of To Do’s, and a Concur Expense Report to approve.

PRODUCT HIGHLIGHTS
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On mobile devices, the Workgrid app can be downloaded from app stores (iPhone and 
Android). To be able to log in, every user needs an email address (which could be a personal 
email address) and associated password. The app provides access to all the same information 
and activities as desktop, including To Know news notifications, or actionable To Do items. Users 
can interact with transactions directly in the Workgrid app, these requests are then fed through 
to the relevant back-end system. We would have liked to have seen a ‘Do Not Disturb’ mode for 
the mobile app. Notifications are scheduled by the user’s time zone, which helps to avoid night-
time alerts, but otherwise the user needs to rely on the phone’s DND function to limit unwanted 
out of hours notifications.

 
The Workgrid mobile app showing the To Know, To Do and Apps menu areas.
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Integrations
One of Workgrid’s most valuable capabilities is the integration with over 200 systems (including 
Confluence, SAP, Kronos, Workday, and many more) from right across the digital workplace. 
Workgrid displays information coming from the connected source systems (smart and rich 
notifications in To Know), and also provides two-way connections via actionable tasks in To 
Do. Integrating multiple systems and tools into Workgrid can help teams wishing to improve 
employee experience by reducing the number of applications that users need to visit to get 
things done. 

‘Apps’ uses curated integration templates to connect to the third-party apps, providing smart 
notifications or actionable task items right in context. This is a helpful way to present personally 
tailored reference information, for example to provide HR details such as how many annual 
leave days are left, or a personal payslip. Cross-system approvals (such as Concur expenses or 
SAP reports) can also be displayed here, as well as other cross-system features like a people 
search. 

We like that when there’s any sensitive information displayed in a notification or task, it 
is hidden by default, and only becomes visible when the user explicitly asks for it. This way, 
accidental information disclosures such as salary information can be avoided, for example when 
someone can see your screen in the office when you open up Workgrid.

Integrated app widgets in Workgrid.
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In case integration requirements go beyond the library of built-in App templates, Workgrid 
also has a new feature called Workgrid Workshop. This is a low-code / no-code visual app 
builder, which helps to create more complex, Zapier-like processes. In the app builder, multiple 
integrated data sources can be combined to one single workflow, which gives additional power 
to Workgrid. This can be used for cross-system approvals, or when the information flows across 
various locations during a business process. For example, you receive an invoice registered in 
SAP, then after approval it travels to the payment system.

Workgrid Workshop is a new feature to build integrated low-code / no-code applications.
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‘Ask’ Chatbot
‘Ask’ can be integrated to various helpdesk systems, such as Jira, Service Now, and ZenDesk. 
Although the main goal of the Ask chatbot is to supplement search, by providing single, recent, 
and relevant responses to a user’s question, instead of dozens of results with questionable 
relevance and authority.  

Ask reduces repeated and redundant questions that might occur in Slack or Teams channels, 
in turn reducing the workload of support and helpdesk employees. It is also a useful way for 
employees to ask questions in private rather than posting in an open discussion area. However, 
training the chatbot happens mostly manually via curated questions and answers, which can 
make the administration and maintenance a cumbersome task.  

One very impressive use case for Workgrid we were shown is when a user forgets their phone 
password. In most cases this can be a painful experience, but Workgrid can simplify this; since 
you’re already logged in on your computer, the chatbot knows who you are and the assets that 
you own. So when you ask it to unlock your phone, it can directly solve the problem for your 
device, rather than providing a generic solution.

 
Workgrid Ask chatbot helping with VPN issues.
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COMPANY AND PRODUCT 

Company
Workgrid Software 

Company founded
2017

Company locations
Boston, MA, USA (HQ), USA, 

Northern Ireland 

ISO 27001 certified
No  

Typical client size  
5,000 employees 

Partner locations
USA, UK, Canada 

Largest deployment so far  
40,000 employees across 

USA / UK / Brazil

Customers  
AES, Riverstone Group, 

Liberty Mutual Insurance, 
Integrity Operations, Kimberly Clarke. 

Company details

Product and technical details

Name of product Workgrid 

Product launched 2018 

Current version 3.1.3 

Accessibility   
All colours are controlled at the space level, Workgrid Software 
encourage teams that want to have their own custom theme to stay 
compliant with WCAG colour rules. Workgrid is in the process of 
supporting various accessibility and internationalisation requirements. 
The product is responsive across all devices. For those not using the 
mobile application, a responsive web-based version can be used 
across a range of device sizes. 
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Phones Watches Tablets Desktop Digital signage Other 

Supported hardware

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions 

Other

Mobile app deployment

Reverse-out options
Workgrid is not considered a source of truth of customer data. Customers can export select categories 
of data during the life of the contract. Upon contract termination, customer data is deleted. 

Machine translation 
Yes – via the product 

Right to left script 
No 

Languages supported
Chinese (simplified), French (France) French (Cananda), Hindi, Spanish (LA and Portuguese), Portuguese 
(Brazil), Thai, Vietnamese, Italian, Dutch, German, and Bulgarian.

Support for low bandwidth or signal 
Workgrid Software’s mobile solution provides low-bandwidth users the ability to receive notifications, 
actions, and alerts in a timely manner due to small packet size of data transfers and caching; so long as 
the individual is connected to company Wi-Fi or cell service. 
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel 

Other 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
 USA  

User authentication

Azure Active 
Directory

ADFS Open ID Oauth Amazon 
Cognito

G Suite Other*

* Workgrid can be configured to use SAML 2.0 authentication for single-sign-on (SSO). 

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for certain 
features No Other
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Set-up and support

Set-up process for new clients 
Workgrid provisions new accounts on the customers’ behalf. This process is very quick and is set up 
based on a few factors pertaining to the contract. Once the account is provisioned, the org admins 
have the ability to customise their Workgrid experience including installing catalogue apps, publishing 
content, generating content for the chatbot, and custom building their own apps leveraging Workgrid’s 
no code app creator Workshop. 

Rollout support
The Workgrid customer success team works with the customer as needed to assist the roll-out of 
Workgrid to their users. This includes, if necessary, hands-on training and answering any technical 
questions should they have any. Additionally, they have a full library of documentation, videos, getting 
started guides, learning modules and much more at their Help Centre. 

Technical and other support 
Based on the SLA aligned with the client, Workgrid provides full technical support based on the priority 
of the case. This includes communication over cases, live chat and phone. All clients can create and 
manage their own cases via their account at the Help Center. 

User community  
Workgrid offers a community in conjunction with the Help Center where clients can share ideas, ask 
questions and find answers based on the available topics. Additionally, any client of the community can 
follow and subscribe to any thread or topic to receive the latest updates over an email notification. 

Product updates and process 
Workgrid has a weekly release schedule, where newly released items are being made available in 
a “generally available” status for customers to utilise. When new features are turned on, there are 
released notes published to the Workgrid Help Center, to ensure all customers are kept up to date in 
real time. Additionally, each Workgrid customer is assigned a customer success manager who will also 
help to communicate feature enhancements and updates and can assist with training and answering 
any questions customers may have. 
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The Company
Workgrid Software says: “Workgrid guides employees’ attention to what they need to know 
and act on- enhancing productivity, focus, and engagement. We/Workgrid achieves this by 
abstracting notifications, communications, data, and tasks from critical business systems and 
deliver them to employees in a unified experience across the channels they already work in.” 

The Product
Workgrid Software says: “Workgrid frees employees from the chaos of digital friction 
and distractions. We help guide employees’ attention to key information, activities, and 
applications; to enhance productivity, focus, and engagement. We achieve this by amplifying 
communications, news, data, tasks, and actions from critical business systems within the 
enterprise – delivering a unified experience wherever employees happen to work.” 

Their view of the marketplace
Workgrid Software says: “Today’s modern organization is facing a mounting threat to employee 
time and attention. Digital Workplaces have become a tangled mess of increasingly acute digital 
friction: app sprawl, information overload, too many distractions, disruptive notifications, and 
attention black holes. Employees need a better, optimized experience at work to be productive 
and engaged.” 

IN THEIR OWN WORDS



Why choose this product?
Workvivo would suit medium to large, people-oriented 
organisations that want to promote their values and culture in an 
inclusive and transparent manner. Workvivo does all that while 
also providing a consumer-grade experience on any device. If 
your organisation needs to serve a diverse workforce with first-
class communication and engagement tools, we would highly 
recommend taking a closer look at Workvivo.  

Last updated: October 2022

Visit the 
website

https://www.workvivo.com
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CLEARBOX VIEW

Workvivo was founded in 2017 and is 
headquartered in Ireland. For a relatively 
new product, it shows a lot of maturity in 
its features and excels in its focus around 
communication and employee engagement. 
It delivers a consumer-grade experience in 
many aspects of the platform on both mobile 
and desktop interfaces. There is also support 
for digital signage included.  

Communication and engagement features 
are broad and well executed, from formal, 
multilingual news publishing and events, 
through to more social updates, community 
spaces, podcasts, and video, including a fairly 
unique livestreaming capability. This is all 
centred around a familiar feeling, personalised 
activity feed based on the global and local 
communities employees belong to, along with 
colleagues they follow. 

The people directory and employee profiles 
are socially-enabled. They feature badges, 
endorsements for company values and skills 
alongside traditional organisation, contact and 
biographical information. There is a decent 
organisation chart dynamically generated from 
profile data as well.  

Departments and cross-organisational 
communities are well-catered for with ‘spaces’. 
These provide a configurable mixture of 
news, social feed, published ‘static’ content, 
documents and Q&A. Devolved ownership 
and configuration means these areas can be 
entirely self-sufficient, but a formal request 
process for spaces helps to minimise sprawl 
and support governance processes. 

Workvivo includes a capable search engine, 
based on the open-source Elastic platform. 
There is good use of refiners / filters and 
results are laid out very clearly. Results can 
be shown from Microsoft 365 (SharePoint, 
OneDrive, Outlook) and Google Workspace 
(Drive, Gmail, Calendar) in Workvivo search 
as well. Workvivo has a number of third-party 

integration options in addition to search. Email 
and calendars from Microsoft 365 and Google 
Workspace can be viewed in Workvivo. There 
is also an open API for the notification feature 
that can be called from third-party apps, 
while external content can be embedded in 
custom widgets. Workvivo is developing more 
integrations with tools such as Salesforce and 
Workday to show live sales dashboards or 
employee information such as holidays.  

Analytics are basic, not going much deeper 
than a platform summary dashboard backed 
up by simple traffic stats for each individual 
piece of news or each space overall. Workvivo 
is working on developing an analytics API so 
customers can use Tableau or PowerBI, and 
they tell us that the built-in reports will be 
revamped by the end of 2022. 

Overall, Workvivo supports communication, 
company culture, promoting values and 
transparency that will particularly appeal 
to people-oriented organisations, large 
and small. It is mid-priced, regardless of 
organisation size but for your money you get a 
lot of functionality that is delivered via a top-
tier user experience. 
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ADMIN 

     Admins can customise elements of the app 

     Usage analytics 

     Content analytics 

Feature list

COMMS & ENGAGEMENT

     Publish company news      User generated content 

     Share video and photos      Crisis communications 

     Chat      Content targeting

     React and respond to posts      Reporting content 

     Share and track ‘must read’ content      Translations 

COLLABORATE 

     Share ideas      Events 

     Employee recognition      Surveys 

     Task lists      Polls 

     ‘Do not disturb’ 

BUSINESS APPLICATIONS 

     Payslips      Shift management 

     Comms integrations      Bite-sized e-learning 

     Ticketing      M365 integrations 

     Electronic forms 

FIND & SHARE 

     Find people details 

     App-wide search 

     Reference hub 
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Sectors

Healthcare

 

Engineering and 
manufacturing

 
Retail

 

Hospitality and 
events management

 

Transport & 
Logistics

    

Pricing

PRICE BAND

250 users

1,000 users

5,000 users

20,000 users

PRICING MODEL

Subscription - price band based on number 
of users 

PRICING NOTES

Discounts available for: Charities and non-
profit organisations, government / public 
sector, multi-year commitments, businesses 
over 20,000 users. 
 
Price includes: Project workshops, 
training for admins, user roll out services, 
maintenance, product support, branding / 
theming services, editor manuals, updates 
and upgrades, hosting, onboarding user 
data, access to a community & webinars. 

Product focus chart

Product type

Branding opportunities

Ready-to-run, installed in days

Good branding, complex options
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Dynamic, multi-channel communications
Workvivo’s activity feed is at the heart of the product, giving it a dynamic feel more in keeping 
with public social media platforms. The activity feed is personalised to each user, being a 
blend of global, local community, and followed-colleague content. Employees can choose 
to order content by latest posts, recently updated content or items from colleagues they 
follow. The feed supports multiple content types, including formal news, community ‘space’ 
updates, images, audio, and video, to keep people engaged with what’s happening across 
the organisation at all levels. Each post shows which channel ‘space’ it has been posted to, so 
people know why they are seeing it and what it relates to. 

Workvivo’s desktop experience has the activity feed at the heart while promoting other content and tools.

PRODUCT HIGHLIGHTS
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We like that content can also be tagged with company values to help bring them alive and 
show how they are being demonstrated. Supporting this, individual employees or whole teams 
can be tagged for a ‘shout-out’ to recognise the contribution they made. Engagement options 
include comments, shares, and likes. Other reactions are in testing at the moment and will 
likely be live when the report is published, which will be a good addition. Employees can also 
bookmark individual posts to access later via their profile page.

Workvivo aim for a high degree 
of parity between mobile and 

desktop features.

Posts can be tagged with 
company values, and include 

recognition for individuals and 
teams with ‘shout-outs’.

Posts can include hash tags, 
comments, likes, and shares.
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Workvivo includes support for digital signage through any TV or screen that supports a 
browser. These can be configured to show different content in different locations as needed. A 
dashboard in the administration system sets options for what content will be displayed. This can 
be repurposed from other spaces and teams or have specific content just for digital signage.

Workvivo can provide content for any screen with a browser.
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Employees can post to the activity feed and there can be restrictions about where they post 
in terms of teams and spaces. Posts have a surprisingly large amount of functionality in what 
is apparently a simple process. Employees can attach images (they can’t be pasted in), gifs, 
videos, and files from Google or OneDrive. They can also add in links from YouTube, BBC or other 
websites. Simple polls can also be added. Posts can be sent straight away or scheduled for later.  

As well as quick posts, Workvivo supports more traditional long-form news articles as 
well. These are built using templates and a rich text editor. Multilingual support is available 
throughout the platform and news articles can be machine translated (using AWS) and then 
edited to maintain quality. News articles appear in the feed when published and can trigger 
push notifications in the app, email alerts and the bell icon in desktop. They can also be pinned 
to the top of the feed for a set number of days before disappearing.

News is edited using templates and a rich text editor for more styling and layout options.
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Published news appears in the newsfeed and notifications. Employees can then go and read the full article.
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Livestreaming and podcasts
Workvivo includes a slick process for livestreaming straight from the desktop or mobile app. 
Starting the process, the intrepid streamer sets the target audience and can choose co-hosts 
along with an option to record for later viewing. Once the livestream has started, employees 
receive an email and / or push notifications, and the stream shows up in the timeline at the top. 
Joining the stream, people can add in messages and reactions in real time. Clearly, it’s important 
to get the permissions correct around who can livestream, which typically is restricted to senior 
managers. We really like this authentic way of getting messages out to the organisation in just a 
few clicks (if managers are brave enough to do it!).

Streaming in full flow.

      

Livestreams appear at the top of the 
feed so employees can participate.
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Another great feature is that Workvivo supports podcasts. External podcasts can be brought 
in via RSS or they can be created in-house in Workvivo. However, employees have to listen via 
the app rather than their preferred podcast client and there is no offline listening option.

Workvivo includes support for external and internal podcasting.
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People directory
Workvivo has a well-featured, socially-enabled employee directory, which includes helpful 
filters to browse for the right person. Core profile information can be synced with Active 
Directory or Workday, then badges, endorsements for company values and skills enrich 
the profile. Profile information including job title and bio is searchable although badges and 
endorsements are not, which is a pity. However, there is a ‘badges’ section where you can view 
everyone who has a certain badge, such as First Aiders. There is also a nice organisation chart 
that is dynamically generated from profile data. A simple link with Microsoft Teams enables 
contact with colleagues from their profile.

The employee profile shows awarded badges and skills recognition 
alongside contact and organisation details.
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The employee directory 
in the app.

Employees can be awarded 
badges for roles and service.

Selecting a badge shows the 
employees who have it, handy 

for finding a first-aider or 
Spanish speaker.
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COMPANY AND PRODUCT 

Company
Workvivo 

Company founded
2017 

Company locations
Cork, Ireland (HQ), UK, USA 

ISO 27001 certified
Yes 

Typical client size  
1,000 – 5,000 employees  

Partner locations
None

Largest deployment so far  
90,000 employees. Globally employees across 

APAC, EMEA and AMER, corporate, retail, 
distribution, and manufacturing employees. 

Customers  
Bupa, Amazon, Clipper Logistics, TELUS 

International, VMware, Madison Square Garden, 
A+E Networks, AIB, HERE Technologies 

Company details

Product and technical details

Name of product Workvivo 

Product launched 2018 

Current version
Workvivo is a SaaS Internal Communications platform and new 
features are released to the Workvivo platform on an ongoing basis. 
The latest major release was July 2022. 

Accessibility   
Whilst the Workvivo platform is not fully WCAG 2.1 compliant, web 
features are all developed with the WCAG 2.1 AA level in mind. 
Workvivo supports users who use a screen reader to navigate the 
web, where any changes that happen on the UI will get announced 
to the screen reader user (e.g. when they like a post, it will let the 
user know they have liked that post). Additionally, alt text is in use for 
images, and keyboards can be used for navigation. 
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Phones Watches Tablets Desktop Digital 
signage 

Other 

Supported hardware

Apple App 
Store 

Google 
Play Store 

Via a private 
store (client) 

Via a private 
store (vendor) 

MDM 
solutions 

MAM 
solutions Other

Mobile app deployment

Reverse-out options
As part of Workvivo’s Master Services Agreement (MSA), the customer’s data will be returned to the 
client as part of the exit agreement. This includes all transactional data as well as media files. A grace 
period is agreed after termination of the agreement to support the transfer of this data to the client. Any 
data that isn’t transferred is permanently deleted. 

Machine translation 
Yes – via the product 

Right to left script 
Yes 

Languages supported
For static content such as labels, buttons etc. translations are built into the product as they are 
professionally translated. Workvivo currently supports (although note more can be added on request): 
English (UK), English (US), Arabic, Bulgarian, Czech, Danish, German, Greek, Spanish, Spanish (Latin 
American), Finnish, French, Irish, Hebrew, Hindi, Croatian, Hungarian, Italian, Japanese, Kazakh, Korean, 
Malay, Dutch, Norwegian, Polish, Portuguese, Portuguese (Brazilian), Romanian, Russian, Slovak, 
Slovenian, Swedish, Tagalog, Turkish, Chinese (Simplified), Chinese (Traditional). 

Dynamic content such as articles, updates, comments etc. is auto-translated by Amazon Web 
Services (AWS Translate). 

Support for low bandwidth or signal 
Workvivo operates well in low-bandwidth environments. They automatically compress images and 
videos to ensure they are delivered to provide an “optimal experience”. Workvivo says that “there are 
users in some of the most remote parts of the world with very low connectivity who are successfully 
using Workvivo”. 
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Security

Deployment

Client on-
premises

Client private 
cloud

Microsoft 
Azure

Amazon Web 
Services

Vendor-
hosted

Microsoft 
365 tenant Other

In transit only In transit and at rest At rest only No encryption 

Encryption 

Onboarding and offboarding users 

HR system sync Active 
directory sync 

Dedicated user 
database 

Manual upload, such 
as through Excel 

Other 

Username & 
password

Emailed a 
bespoke link

Texted a 
bespoke link

Via manager 
(e.g. QR code on a 
manager’s phone)

Via launch activities 
(e.g. QR code 
on a poster)

Other 

User enrolment

Data residency
Workvivo is hosted on Amazon Web Services in two separate regions, firstly in Europe (Primary Data 
Centre in Ireland and Disaster Recovery Centre in Germany), secondly in USA (Primary Data Centre in 
Oregon and Disaster Recovery Centre in Ohio). Customers can choose the data centre they would like 
their instance of Workvivo to be deployed. 

User authentication

Azure Active 
Directory ADFS Open ID Oauth Amazon 

Cognito G Suite Other

Location tracking

Yes – for everything Yes – for certain 
features

Optionally for certain 
features No Other
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Set-up and support

Set-up process for new clients 
New customers are onboarded using Workvivo’s Project Methodology that consists of four key areas: 
technical setup, system customisation, change management and content creation. Workvivo projects 
can run from four weeks up to 12+ weeks for enterprise customers. 

Rollout support
Workivo says its “Customer Experience team is renowned for its excellent support in implementing 
the product”. They provide training and advice on rollouts of Workvivo, including guidance on content, 
information migration, timelines, campaigns. They “become an extension of their customers team and 
help our customers drive high adoption and engagement rates”. 

Technical and other support 
Workvivo’s support team is configured to support their global network of customers. This includes 
providing all day, every day support to customers.  

User community  
Workvivo have a user community built around a newsletter (vivowire), blog and event series. In addition, 
their customers get access to Workvivo’s online knowledge base that contains how-to videos, FAQs 
and user guides. 

Product updates and process 
Workvivo is updated on a continuous basis with major features being released every month. All 
customers are updated at once. However major new features are ‘feature gated’, enabling customers 
to enable / disable these features at their own convenience.  
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The Company
Workvivo says: “Workvivo was founded in 2017 by John Goulding and Joe Lennon, who after 
spending almost a decade in HR tech were compelled to tackle the problem of employee 
engagement. Regularly taking the #1 spot on G2 for internal communications and engagement 
tool categories, Workvivo is backed by Zoom founder Eric Yuan, Tiger Global and Frontline 
Ventures.” 

The Product
Workvivo says: “Workvivo is a new breed of employee communication platform designed to 
help companies reach, engage and truly connect their employees in ways that traditional tools 
can’t. It’s your intranet, internal comms tool, employee app, all merged into one familiar social 
experience at the very heart of your digital workplace.” 

Their view of the marketplace
Workvivo says: “Keeping your employees engaged, motivated, and connected to your 
company’s culture, values and goals has always been difficult. Now it’s become the number-one 
challenge facing all leaders. Even with the return to the office and the rise of hybrid work, people 
feel more isolated, distant, and disengaged. Instant messaging and video tools are creating 
noise, leading to fatigue and burnout. Legacy intranet and communication tools are obsolete, 
rigid, and poorly adopted by employees.” 

IN THEIR OWN WORDS
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