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The pandemic has stretched health and 

social care workers to their breaking point, 

but the underlying issues go further back 

and run deeper. 

For too long, we’ve turned a blind eye to 

the reality of the day-to-day lives of health 

and social care workers.

Higher wages and improved benefits must 

be part of the solution, but we need to 

go further: all roles in health and social 

care must get the status and respect they 

deserve.

It’s time to listen. It’s time to make 

changes that say:

‘We’re on your side. We hear you.’

That’s what this campaign aims to do.

Feeling unheard is demoralising.

We may think we’re listening to someone, 

but that doesn’t always mean the other 

person feels heard.

Our research shows that health and care 

workers overwhelmingly feel unheard. 

Unsurprisingly, the same research showed 

50% are considering leaving, or have 

recently left, their jobs.

A crisis is unfolding and it will impact every 

one of us – unless we act now. 

In the press, this is often referred to as a 

recruitment crisis. It’s not: it’s a retention 

crisis. People are leaving because we 

haven’t changed, and they won’t stop until 

we do. 

Introduction

We surveyed 1,000 respondents over the age of 18 from the 

United Kingdom in August 2021. At the time of the survey, 

respondents held frontline roles in both public and private 

health and social care.
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Our sample

Good representation from all regions of the UK. Predominantly 

female, with an older age profile peaking between 30-45 yr old.

Statistics

Comms and intranet

Almost one-fifth state that they don’t receive relevant 

communications from their employer organisation. A similar 

don’t, or no longer, use their intranet, with two-thirds of those 

not sure how to log on. 

can’t easily access 
workplace systems on 
their mobile device.
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Role changes

Half of all workers have considered changing their role, with 

nearly 15% making the change.

Representation

Gender split: 74% female and 25% 

male.

Age: spread across groups, with just 

over a-third being 46+.

45% of the respondents are NHS 

frontline workers, with 3 in 10 in the 

social care sector, and the remainder 

working in private healthcare.

8 in 10 of respondents are White 

British.

The length ranges from less than a 

year to 11+. 

Recent joiners tend to be on fewer 

weekly hours. 

Those new to the sector are more 

likely to be working 1-8 hours a week.

Over half of all respondents have 

considered a role change.

15% have made the move. Reasons 

vary from stress and bullying to a 

desire for career progression.

37% have considered a role change, 

even if not making the leap. This 

tends to be higher (46%) amongst 

minority ethnic groups.

Statistics

Over-one third (34%) of respondents 

say they can’t easily access workplace 

systems on their mobile.

Most are using their intranet, but 

nearly 2 in 10 aren’t, and of those two-

thirds don’t know how to.

Age
breakdown

56 - 70

2%

15%

49%

15%

18%

71+

Length of
service

11+ years

>1 year

33%

16%

29%

15%

7%



What matters 
to you more?

75%
That people respect 
me for what I do.

25%
That people thank
me for what I do.
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Attitudes towards work

A majority of workers see respect as more important than 

gratitude, and this is stronger amongst ethnic minority 

groups.  Nearly 4 in 10 don’t feel as valued as their desk-based 

colleagues; this figure is higher amongst NHS workers. 
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Care and support

Nearly 4 in 10 don’t feel that their feedback will be acted on 

and a quarter don’t believe that their employer cares about 

their mental well-being. 

Statistics

The majority of frontline workers 

would rather they were shown respect 

than be thanked.

Nearly 4 in 10 (37%) frontline workers 

don’t feel as valued as their desk-

based colleagues. This number is 

higher for NHS employees (41%). 

Statistics

Over a third (35%) of frontline 

healthcare workers feel that their 

organisation will not act on their 

feedback.

A quarter of frontline healthcare 

workers feel that their organisation 

doesn’t care about their mental 

health.

22% of minority ethnic frontline 

feel their organisation doesn’t treat 

everyone equally, regardless of 

ethnicity.

Workforce in the North of the UK is 

more disengaged than the South. 

35% of respondents  

answered ‘no’ when 

asked ‘Do you 

feel as valued as 

your desk-based 

colleagues?’. 41% 

of them are NHS 

frontline staff.

Do you feel that your 
organisation will 

act on your feedback?

65% 
Feel their organisation
will act on their
feedback.

35%
Feel their organisation
will not act on their
feedback.

37%

63%

Do you feel as valued as your 
desk-based colleagues?

Yes

No

NHS

Not NHS

41%

59%



Better communication.“

“
Less emails.“

“

Listen to your staff.“

“

Listen to us.“

“

More respect from colleagues

and patients.“ “

That all the concerns of all 

workers be heard and resolved 

without discrimination.

“ “
Senior management listen to

my concerns.“ “

Please listen to your staff and follow up on 

promises. Too many empty promises.“ “

To take workers mental health 

more seriously. And to treat 

us just the same as office 

based staff our jobs are more 

physically exhausting.

“

“

A little more communication and 

to receive a reply more quickly.“

“
To feel I could voice 

any concerns in a 

professional and 

confidential way.

“

“

I don’t know I feel 

like I don’t have 

much contact 

with them.

“

“

That communication was 

better between parties 

so I can understand the 

individuals better.

“

“

I don’t feel staff 

are considered 

when decisions 

are made.

“ “

Please answer my emails 

and questions. I am trying 

to do my best at work and 

would appreciate feeling 

listened to.

“

“
The way my 

colleagues interact 

with each other/me.

“ “

Try working in my 

position for a week.“ “

Useless, listen 

to staff and 

open your eyes!

“ “Listen to us! We 

have been here long 

enough to know what 

works.

“ “

Given more support when I say 

there is a problem.“

“

Treat us as individuals, not as 

numbers on a spreadsheet.“

“

I wish we had more time 

between appointments to 

complete all the admin work 

which is expected of us.

“

“

Management

should listen more.“ “

Show more appreciation.“

“

To be listened to

would be nice!“ “ Communication

please!“ “

Please take bullying 

allegations seriously“ “

Be more appreciated.“

“

Be listened to.“
“

More interaction.“

“

What’s one thing in your day-to-day 

working life that you wish you could 

change?

If you could say one thing to senior 

management anonymously what 

would it be?
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